TOWN OF MOUNT GILEAD
BOARD OF COMMISSIONERS
AGENDA

110 West Allenton Street, Mount Gilead, North Carolina, 27306

May §, 2026

The Mount Gilead Board of Commissioners will meet on Tuesday, May 5, 2026 at 7:00 p.m. at
the Mount Gilead Fire Department, 106 East Allenton St, Mt Gilead, NC 27306, for the regular
monthly business meeting.

ITEM L. CALL TO ORDER MOMENT OF SILENCE PLEDGE OF
ALLEGIANCE (Mayor Morley)
ITEM II. ADOPTION OF THE AGENDA
ITEM III. CONSENT AGENDA
A. Community Garden (Mary Poplin)
ITEM V. PUBLIC COMMENT (Lessie Jackson, Town Clerk)

Speakers are asked to use the podium and sign in with contact information including their address.
Audience interaction or debate is discourage. The Mayor and Board do not respond during this session.
Each speaker has 3 minutes, a spokesperson for groups of 5 or more has 5 minutes. Town staff will
record comments and follow up as needed. Inflammatory or irrelevant remarks are not permitted.
Written comments may be submitted to the Town Clerk by email at clerk@mtgileadnc.com or by mail to
PO Box 325, Mt. Gilead, NC 27306

ITEM V. NEW BUSINESS

A. Adoption of the Board of CommissionerMeeting Minutes from (Action)
the April 7 Regular Session.

B. Adoption of the Budget Retreat Meeting Minutes from the

April 17 Regular Session. (Action)
C. Ordinance to Demolish HC-25-01 (John Ganus)
D. Social District Proposal (Rebecca Neubauer)
E. Board Appointments (Barrett Brown)

ITEM VL DEPARTMENT REPORTS
(Jim Haithcock)

A. WWTP

B. Fire Department (Keith Byrd)

C. Police Department (Talmedge LeGrand)

D. Public Works (Wahoo McCormick)
ITEM VIL MANAGER REPORT (Barrett Brown)
ITEM VIIL. MAYOR AND COMMISSIONER'S COMMENTS (Information)

ITEM IX. CLOSED SESSION pursuant to NC GS 143-33c to discuss Personnel

ITEM X. ADJOURNMENT (Action)



TOWN OF MOUNT GILEAD BOARD OF COMMISSIONERS S {otwn it 3 s
MEETING MINUTES ;
110 West Allenton Street, Mount Gilead, North Carolina, 27306

April 7, 2026

The Mount Gilead Board of Commissioners will met on Tuesday,
March 3, 2026 at 7:00 p.m. at the Mount Gilead Fire Department,
106 East Allenton St, Mt Gilead, NC 27306, for theregular monthly
business meeting. Mayor Sheldon P. Morley, Mayor Pro-Tem Tim
McAuley, Commissioner Paula Covington, Commissioner Mary
Lucas, Commissioner Vera Richardson, Town Manager Barrett
Brown, Police Chief Talmadge LeGrand, Public Works Director
James “Wahoo” McCormick, Fire Chief Keith Byrd,
Administration Assistant Allena Ingram, and Lessie D. Jackson
Town Clerk.

1. Call to Order & Opening

e Mayor Morley call the meeting to order at 7:00 p.m. with a moment of silence and the
Pledge of Allegiance.

2. Approval of Consent Agenda

o Commissioner Richardson made motion to approve the consent agenda.
Commissioner Covington seconded.
e Vote: Approved unanimously.

3. Public Comment
e Alane Brown-201 S. Wadesboro Blvd.-Mrs. Brown came before the Board to give
some updated information on events that the Merchants Association is having.

e April 18, 2026-Community Sidewalk Sale
e June 12, 2026-Planned movie on the lawn
e August 1, 2026-End of Summer Bash
e End of September 2026 or October 2026- Ghost tour walk

November 28, 2026-Shop Small Saturday

December 5, 2026-Christmas on the Square and Parade



4. NEW BUSINESS

A. Adoption of the Board of Commissioner Meeting Minutes from the

March 3 Regular Session.
e Commissioner Richardson made motion to approve the March 3
minutes.

e Mayor Pro Tem seconded
e Vote: Approved unanimously

B. Adoption of the Budget Retreat Meeting Minutes from the March 14
Regular Session.
e Commission Richardson made motion to approve the March 14
Budget Retreat minutes.
e Commissioner Covington seconded.
e Vote: Approved unanimously.

C. Audit Contract
e Commissioner Covington made motion to approve the audit
contract.
e Mayor Pro Tem seconded.
e Vote: Approved unanimously.

D. Audit Report
a. Financial Audit Presentation

e Collection rate improved to 95.39%.

e Water fund operated at a $290,000 loss; sewer fund at a $461,000 gain.
e Audit conducted under Government Auditing Standards.

e Finding: lack of segregation of duties due to limited staff.

e No findings in state grant compliance review.

b. Management Letter Highlights

e Budget overruns and deficit fund balances noted.

e Bank reconciliation issues due to system transitions.

e Utility billing discrepancies due to rate configuration errors.

e Documentation and internal control improvements recommended.

c. Financial Overview

Total cash: $3.3 million (below state average).

Fund balance: 73.86% (above 34% minimum requirement).

d. State Financial Performance Indicators



e One issue identified budget overages.
e Formal response required and subject to board approval.

5. Parks and Recreation Report

e Softball league active with four teams.

e Pool renovation underway; expected completion by Memorial Day.

e Planning for Fall Festival and Mother’s Day event.

e Youth sports collaboration and summer academic program in development.

=)

. Manager’s Report

Reporting schedule adjusted to mid-month.

Redevelopment Corporation lease updates implemented.

New Town Hall move-in expected prior to July.

Increase in public records requests noted.
7. Mayor and Commissioner Reports

* Mayor Morley
Ongoing service on regional boards.
Upcoming ethics training and state conference.

**Commissioner Richardson
May Day event scheduled for May 2, 2026 at Highland Community Center...parade
starts at 10:00 a.m. with line up at the Methodist Church starting at 9:00 a.m.

e Meeting concluded with motion to enter closed session for personnel matters

8. CLOSED SESSION pursuant to NC GS 143-33c¢ to discuss Personnel
e Mayor Pro made motion to go into closed session(pursuant to NC GS 143-
33c)
e Commissioner Richardson seconded.
e Vote: Approved unanimously.

9. Adjournment of closed session
e Mayor Pro Tem McAuley made motion to come out of closed session, and go
back into open session.
e Commissioner Richardson seconded.
e Vote: Approved unanimously.

10. Open session



e Commissioner Richardson made motion to approve Mr. Barrett Brown six-
month evaluation raise of 5% retroactive back to February 1, 2026.

e Mayor Pro Tem McAuley seconded.

e Vote: Approved unanimously.

11. Adjournment

» No other business to discuss, Commission Richardson made motion to adjourn the
meeting until May 5, 2026.

» Mayor Pro Tem McAuley seconded.

» Vote: Approved unanimously.
Time: 9:00 p.m.

Sheldon P. Morley, Mayor Lessie D. Jackson, Town Clerk



Budget Proposal Presentation

Overview

Barrett Brown presented the current budget, noting that revenue is tracking closely to
projections, but expenditures are under due to staffing vacancies. He proposed a 3% cost-of-
living increase and a 2% merit raise for staff, a $500 monthly stipend for fire department
volunteers, and modest increases for IT, streets and grounds, and Parks and Recreation. The
police department needs funding for staff and facility improvements. The redevelopment
corporation's rents were raised, and the town will review utility payments. The board discussed
prioritizing street repairs and the importance of maintaining community events and board
member stipends.

Action Items

- Consolidate departmental priorities and board feedback into a formal revised budget proposal
for the May board meeting.

» - Coordinate performance evaluations for all staff using the prior manager-evaluation scoring
approach and apply merit salary increases only to those employees who meet the quantitative
criteria.

* - Review the redevelopment of the building rent and utility payment structure to confirm
whether the town’s annual utility budget line is redundant and propose how any freed-up funds
could be reallocated.

* - Email the board a draft of the redevelopment building lease language that was referenced
during the meeting.

* - Ensure the necessary documents for the upcoming weekend event are copied and distributed
to attendees before they leave.

* Obtain updated cost and technical numbers from KC on the proposed UV disinfection and
slurry-based pH-balancing treatment for the water line and provide that information to Barrett
Brown.

* Once the Parks and Recreation allocation is finalized, issue the requested four-person passes
for the pool and related programs to each board member and their designated guests.

 After finalizing details of the Mountain Heat Elementary parade, share the parade date, time,
and location with the board members.



Outline

Budget Overview and Initial Proposals

* Barrett Brown begins the meeting by thanking everyone and outlining the budget as it currently
stands, noting that the board members should have a copy of the budget.

* Barrett mentions that the revenue is close to projections, but it is under expenditure due to
staffing vacancies and controlled spending.

* He suggests some moderate increases in certain areas and invites feedback from the board
members on their interests and concerns.

* Barrett proposes a 3% cost of living increase and a 2% merit raise for administration salaries,
based on individual evaluations.

Detailed Budget Proposals for Departments

* Barrett discusses the IT technology budget, noting an uptick due to relocating and upgrading
cameras and connecting them to the pool house.

» He mentions a small increase for streets and grounds to support road paving efforts and
beautification, including maintenance of pots and signage.

* Barrett proposes a moderate increase for Parks and Recreation programming and a salary
adjustment for the summer camp, acknowledging the stagnant salary.

» For the police department, Barrett suggests funding for staff positions and facility
improvements to enhance public safety.

Fire Department and Redevelopment Corporation Budget

* Barrett highlights the need for funding for the fire department, including staff positions and
facility improvements, noting that expenditures have exceeded projections due to fire calls.

* He proposes a stipend of $300 to $500 a month for fire department staff to compensate for
managing volunteers and maintaining licenses.

* Barrett discusses the Redevelopment Corporation's budget, noting that the town pays all
utilities for the businesses and that the rents have been raised based on square footage and
placement.

» He mentions the need to divide utility meters to allow businesses to pay for their own
electricity, which would require changes in the rent structure.

Community Events and Board Member Stipends

* Barrett proposes a modest increase in support for training and development, providing for
community events, and a stipend for board members.

* He suggests raising the stipend for board members to $200, noting that this is the only board in
the county that offers monthly installments.

* Barrett mentions that other towns offer insurance to board members as an option, which could
be considered for this board.

Streets and Sidewalks Maintenance

* The discussion shifts to streets and sidewalks maintenance, with Wahoo identifying three main
streets in need of repair.

* Barrett explains that the town receives power bill money every year, which can be used for
street and sidewalk repairs.



* The board members discuss the importance of spending the power bill to maintain the town's
growth and avoid questions from the state.

* They agree to prioritize spending the money this year to ensure optics and address the most
critical repairs.

Parks and Recreation and Other Budget Items

* Barrett confirms that the county will provide money for the park program, as they have in the
past, despite some concerns about pulling back on funding.

* He mentions that the request for qualifications for the new town hall and the pocket park will
start soon, with work expected to begin over the summer.

* The board discusses the need for new Christmas lights and the possibility of buying some this
year to phase them in overtime.

* Barrett notes that the town has not proposed a property tax increase or a water and sewer rate
increase, and any rate increases would come from fees.

New Town Hall and Other Announcements

* Barrett announces that the town will be moving into the new town hall next week, with
furniture and equipment already in place.

* He mentions that the conference room is larger and more private, and the building has been
rekeyed and coded for security.

* The board members discuss the importance of community events and the need for board
members to support them, including the Mount Gilead Elementary Gator Parade.

* Barrett encourages board members to reach out to him with any additional concerns or
suggestions for the budget.

Sheldon P. Morley, Mayor Lessie D. Jackson, Town Clerk



TOWN OF MOUNT GILEAD File Number: HC-25-01
110 West Allenton Street

Mount Gilead, North Carolina 27306

-Verses-

Phillip L. Kearns & Mildred M Lassiter (Heirs)

Unknown Address

Gold Hill, North Carolina 28071 Ordinance

AN ORDINANCE DIRECTING THE CODE ADMINISTRATOR TO REMOVE OR
DEMOLISH THE PROPERTY HEREIN DESCRIBED AS UNFIT FOR HUMAN
HABITATION AND DIRECTING THAT A NOTICE BE PLACED THEREON THAT THE
SAME MAY NOT BE OCCUPIED

WHEREAS, the Board of Commissioners of the Town of Mount Gilead finds that the structure
described herein is unfit for human habitation under the Town Minimum Housing Code and that all
of the procedures of the Minimum Housing Code have been complied with; and
WHEREAS, this structure should be removed or demolished as directed by the Code Administrator
and should be placarded by placing thereon a notice prohibiting use for human habitation; and
WHEREAS, the owner of this structure has been given a reasonable opportunity to bring the
structure up to the standards of the Minimum Housing Code in accordance with NCGS 160D, Article
12, and pursuant to an order issued by the Code Administrator on November 20, 2025, and the
owner has failed to comply with the Order;
NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Town of Mount
Gilead, that:

Section 1. The owner of such building(s), dwelling(s) and premises is hereby ordered to
vacate any occupants and/or personal property therein on or before May 26, 2026.

Section 2. The Code Administrator is hereby authorized and directed to place placards
containing the legend:

"This building is unfit for human habitation. The use or occupation of
this building for human habitation is prohibited and unlawful.”

on the building located at the following address: S00 West Allenton Street (6593-15-73-1961)



Section 3. The Code Administrator is hereby authorized and directed to proceed to remove or
demolish the above described structure in accordance with his order to the owner thereof dated the
20" day of November 2025, and in accordance with the Minimum Housing Code and NCGS 160D,
Article 12;

Section 4. (a) The cost of removal or demolition shall constitute a lien against the real
property upon which the cost was incurred. The lien shall be filed in the office of the Clerk of the
Court for Montgomery County, and shall have the same priority and be collected in the same manner
as the lien for special assessments in Article 10 of NCGS Chapter 160A;

(b) Upon completion of the required removal or demolition, the Code
Administrator shall sell the materials of the dwelling and credit the proceeds against the cost of
removal or demolition. The Code Administrator shall certify the remaining balance to the Tax
collector. Ifa surplus remains after the sale of the materials and satisfaction of the cost of removal or
demolition, the Code Administrator shall deposit the surplus in the Superior Court where it shall be
secured and disbursed in the manner provided by NCGS 160D-1203(7)c.

Section 5. It shall be unlawful for any person to remove or cause to be removed the placard
from any building to which it is affixed. It shall likewise be unlawful for any person to occupy or to
permit the occupancy of any building therein declared to be unfit for human habitation.

Section 6. This Ordinance shall become effective upon its adoption.

ADOPTED this day of ,

Sheldon Poplin Morley, Mayor
ATTEST:

Lessie D. Jackson, Town Clerk



April 7, 2026 Social District Hours Proposal

To: Mayor Pro Tempore Tim McAuley (tmcauley@mtgileadnc.com)
Commissioner Paula Covington (pcovington@mtgileadnc.com)
Commissioner Mary Lucas (mlucas@mtgileadnc.com)
Commissioner Vera Richardson (vrichardson@mtgileadnc.com)

Cc: Town Manager Barrett Brown (manager@mtgileadnc.com)
Mayor Sheldon Poplin Morley (mayor@mtgileadnc.com)
Chief of Police Talmedge LeGrand (tlegrand@mtgileadnc.com)

From: Rebecca Neubauer, owner of Trilogy Books (storytellerbookco@gmail.com)
103 S Main St, Mount Gilead, NC

Subject: Proposal to Extend Social District Hours

Trilogy Books of 103 S Main Street—a newly licensed ABC permit holder serving beer and
wine—respectfully submits this proposal to extend the current social district hours to better
align with the operating hours of Main Street businesses and the timing of downtown events.

North Carolina law permits the sale and serving of alcohol on Monday through Saturday from
7am to 2am the following day, and on Sunday from 12pm to 2am the following day. Adjusting
the social district hours within these legal limits would provide flexibility for participating
businesses while remaining fully compliant with state regulations.

Standardizing and aligning social district hours with the hours that businesses are open and
serving alcoholwould also create clarity for customers around the rules of the social district.
When social district hours match business operation hours, patrons can easily understand
that beverages purchased from licensed businesses may be carried throughout the district
and into other participating businesses. This consistency helps reduce confusion and
minimizes the need for additional oversight and enforcement because the rules are clear.

The goal of the social district is to create a cohesive downtown atmosphere where people
can walk between businesses, discover new shops, and enjoy community events. Extending
social district hours to better match the operating hours of downtown businesses would
strengthen the success of downtown events, increase foot traffic and customer dwell time,
and create a more consistent and easily understood experience for visitors and customers.

The following table indicates the open hours of Main Street merchants that are licensed to
serve alcohol (designated by bold) or allow alcoholic beverages purchased at a licensed
establishment to be brought into their stores.



April 7, 2026 Social District Hours Proposal

Business Mon Tue Wed Thu Fri Sat Sun
Trilogy Books — — — 10am-  10am- 9am- 12pm-
10pm 10pm 10pm 4pm
Luna's Pizza & — 11am- 11am- 11am- 11am- 11am-  11am-
Restaurant 9pm 9pm 9pm 12am 12am 8pm
Town Creek — — TMam- 11am- T1am- 10am-  1pm-
Antiques 5pm 5pm 5pm 5pm 6pm
Mount Gilead — — T1am- 1lam-  11am- 10am- | 12pm-
Antiques Mall 5pm 5pm 5pm 5pm 5pm
Memory Lane — — 10am-  10am- 10am- 10am- | 11am-
5pm 5pm 5pm 3pm 4pm
Arrowhead — — — — 12:30pm- | 9am- 11am-
Estates 5pm 3pm 3pm
Gilead — — 10am- | 10am-  10am- 10am- —
Mercantile 5pm 5pm 5pm 3pm
Frames on — — 10am-  10am- 10am- 10am- —
Main 5pm 5pm 5pm 2pm
Pink Parlor — — 10am-  10am-  10am- Varies —
4pm 4pm 4pm
Sunstone 2pm- | 2pm- 10am-  10am- 10am- — —
Massage 7pm 7pm 3pm 3pm 2pm

In addition, special events that require significant planning, coordination, and financial
investment from downtown merchants would benefit from the expansion of social district
hours. Aligning social district hours with these events would help maximize attendance and
allow visitors to comfortably explore downtown while supporting multiple businesses.

These events are often held outside of normal business hours, such as starting at 9am on
Saturdays, or extending until the late evening on a Friday night. Additionally, Cruise-Ins,
which attract a significant number of visitors to our town, are held on the first Sunday (March
to November) from 12pm to 4pm.

Therefore, | ask that you vote to adopt new social district hours of Monday to Saturday
9am to 11:59pm, and Sunday 12pm to 8pm, at the next Town Board meeting on May 5,
2026.

Sincerely,

Rebecca Newbourer



TOWN OF MOUNT GILEAD
WWTP

Everything normal.

Mowing plant has started for the season.
Low level mercury test was performed.
Clogged manhole at front gate on 3/30/26. Public works was notified and cleared the clog.

Attended continuing education class on 4/2/26 for wastewater
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MOUNT GILEAD FIRE DEPARTMENT
STATION 2

Month: April

Incident Response

Fires — 15
Squad — 12

Total =27

- We have Fire Ops-3 Training ongoing at this
time.

- Mayday training i1s now completed.

- We now have an inflatable fire safety house that
will be used for public education.
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POLICE —p

o MOUNT GILEAD POLICE
DEPARTMENT

MOUNT & GILLEAD

123 North MainStreet - Post Office Box 325

Mount Gilead, North Carolina, 27306
Phone: (910) 439-6711 Fax: (910) 439-1855

MEMORANDUM

To: Barret Brown
Town Manager

From: Talmedge LeGrand
Chief of Police

Date: March 15, - April 15, 2026

Subject:  Mount Gilead Police Department Monthly Report for March 15, - April 15, 2026

This month at the Mount Gilead Police Department officers have been in
training geared towards sexual assaults and trafficking victims.

We have been made aware of shooting that happens either in the
county or in town. We are currently attempting to get in touch with the
home owner, but we need the public to call in so that we can investigate
while the owners are at home. At this time we believe that they may live
out of town.

Officers continue to keep the town patrolled.

We are now moving forward with the paperwork process to hire a
reserve patrol officer.

14


Talmedge LeGrand
Cross-Out


Administration and Patrol

« The School Resource Officer continues to greet students at
MGES and provide a positive environment.

« Officers attended the scheduled grand jury session.

« Officers are continuing to check business doors each night.
« Officers conducted various traffic stops.

« Officers continue to take annual in-service training.

« Ranking officers continue to fill in shifts for officers as needed
shift schedule (sickness, training, vacancy etc.).

« Entered IBR (monthly crime report) into the state database for
crime statistics.

« Continued entry of SBI Traffic Stop Reports.

* Routinely reviewed body camera videos.

« Continued escorts for businesses as they close at night.
« Department vehicles serviced with oil changes and tire rotations.



Montgomery County Communications
199 South Liberty St Troy , NC 27371

CFS By Department - Select Department By Date
For MT GILEAD POLICE DEPT 03/15/2026 00:00 - 04/15/2026 23:59

MT GILEAD POLICE DEPT Count Percent
911 HANG UP 2 2.13%
ALARM (NOT FIRE) COMMERCIAL 9 9.57%
ALARM (NOT FIRE) RESIDENTIAL 7 7.45%
ANIMAL CALL (NOT ATTACKS) 2 2.13%
ASSAULT (NO INJURIES) 2 2.13%
ASSIST MOTORIST 4 4.26%
B-E 1 1.06%
CARELESS & RECKLESS 2 2.13%
CITIZEN ASSIST 5 5.32%
CIVIL 3 3.19%
CIVIL DISTURBANCE 1 1.06%
COMMUNICATING THREATS 1 1.06%
DAMAGE TO PROPERTY 5 5.32%
DOMESTIC 3 3.19%
DRUG VIOLATION 1 1.06%
ESCORT 3 3.19%
FALLS 1 1.06%
FIGHT 1 1.06%
FOLLOWUP INVESTIGATION 4 4.26%
INFORMATION 12 12.77%
JUVENILE(s) 1 1.06%
LARCENY 4 4.26%
MISSING/LOST PERSON 1 1.06%
PROPERTY (Found-Lost-Seized-Recoverd) 3 3.19%
SHOTS FIRED 2 2.13%
STRUCTURE FIRE 2 2.13%
SUSPICIOUS PERSON/VEH/ACTIVITY 3 3.19%
TRAFFIC ACCIDENTS (PD) 2 2.13%
TRAFFIC STOP 1 1.06%
TRANSPORTATION PI 1 1.06%
TRESPASSING 1 1.06%
UNCONSCIOUS - FAINTING (NEAR) 1 1.06%
UNKNOWN PROBLEM (MAN DOWN) 1 1.06%
WELFARE CHECK 2 2.13%

Total Records For MT GILEAD POLICE DEPT 94 Group/Total 100.00%
Total Records 94
CAD Report 5 Page 1 Of 1 04/15/2026 10:24
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Montgomery County Communications
199 South Liberty St Troy , NC 27371

CFS Bv Department/Unit/Date

03/15/2026 - 04/15/2026
MT GILEAD POLICE DEPT

701
911 HANG UP 1 1.01%
INFORMATION 2 2.02%
Unit Total 3
702
ALARM (NOT FIRE) COMMERCIAL 2 2.02%
ANIMAL CALL (NOT ATTACKS) 1 1.01%
ASSIST MOTORIST 2 2.02%
CIVIL 1 1.01%
COMMUNICATING THREATS 1 1.01%
DAMAGE TO PROPERTY 1 1.01%
DOMESTIC 1 1.01%
INFORMATION 1 1.01%
LARCENY 1 1.01%
WELFARE CHECK 1 1.01%
Unit Total 12
703
911 HANG UP 1 1.01%
ALARM (NOT FIRE) COMMERCIAL 1 1.01%
ALARM (NOT FIRE) RESIDENTIAL 2 2.02%
ASSAULT (NO INJURIES) 2 2.02%
CITIZEN ASSIST 2 2.02%
CIVIL 2 2.02%
DAMAGE TO PROPERTY 2 2.02%
ESCORT 1 1.01%
FOLLOWUP INVESTIGATION 2 2.02%
INFORMATION 2 2.02%
JUVENILE(s) 1 1.01%
LARCENY 1 1.01%
PROPERTY (Found-Lost-Seized-Recoverd) 1 1.01%
SHOTS FIRED 1 1.01%
STRUCTURE FIRE 1 1.01%
SUSPICIOUS PERSON/VEH/ACTIVITY 1 1.01%
TRANSPORTATION PI 1 1.01%
Unit Total 24
704
911 HANG UP 1 1.01%
CITIZEN ASSIST 1 1.01%
FOLLOWUP INVESTIGATION 1 1.01%
UNKNOWN PROBLEM (MAN DOWN) 1 1.01%
Unit Total 4
CAD Report 6 Page 1 of 2 04/15/2026 10:24
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705

ALARM (NOT FIRE) COMMERCIAL 4 4.04%
ALARM (NOT FIRE) RESIDENTIAL 3 3.03%
ASSIST MOTORIST 2 2.02%
CARELESS & RECKLESS 1 1.01%
CITIZEN ASSIST 3 3.03%
CIVIL DISTURBANCE 1 1.01%
DAMAGE TO PROPERTY 2 2.02%
DOMESTIC 2 2.02%
FIGHT 1 1.01%
INFORMATION 2 2.02%
LARCENY 1 1.01%
MISSING/LOST PERSON 1 1.01%
SHOTS FIRED 1 1.01%
STRUCTURE FIRE 1 1.01%
SUSPICIOUS PERSON/VEH/ACTIVITY 2 2.02%
TRAFFIC ACCIDENTS (PD) 2 2.02%
TRAFFIC STOP 1 1.01%
UNKNOWN PROBLEM (MAN DOWN) 1 1.01%
WELFARE CHECK 1 1.01%
Unit Total 32
706
911 HANG UP 1 1.01%
ALARM (NOT FIRE) COMMERCIAL 2 2.02%
ALARM (NOT FIRE) RESIDENTIAL 2 2.02%
ANIMAL CALL (NOT ATTACKS) 1 1.01%
B-E 1 1.01%
CARELESS & RECKLESS 1 1.01%
DRUG VIOLATION 1 1.01%
ESCORT 1 1.01%
FALLS 1 1.01%
FOLLOWUP INVESTIGATION 1 1.01%
INFORMATION 5 5.05%
LARCENY 1 1.01%
PROPERTY (Found-Lost-Seized-Recoverd) 1 1.01%
TRESPASSING 1 1.01%
UNCONSCIOUS - FAINTING (NEAR) 1 1.01%
Unit Total 21
725
ESCORT 1 1.01%
INFORMATION 1 1.01%
PROPERTY (Found-Lost-Seized-Recoverd) 1 1.01%
Unit Total 3
Department Total 929 100.00%
CAD Report 6 Page 2 of 2 04/15/2026 10:24
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Montgomery County Communications
199 South Liberty St Troy , NC 27371

CFS Report - Bv Dept/Date With Notes
MT GILEAD POLICE DEPT
03/15/2026 - 04/15/2026

CFS # Date/Time Location Call Type Disposition
202605750 03/15/2026 03:46:51 517 S WADESBORO BLVD, MT GILEAD  INFORMATION MESSAGE DELIVERED
Units 705 OCA(s)

Notes RFOQ TO SPFAK TO OFFICFR AGAIN IN RFF TO TAVRFS COVINGTON TAKING HFR CAR ANV HF STIHT NOT HAS RFTUIRNFD IT ADV
SSIMPSON 03/15/2026 03:49:40 E,F,L,R,0

705 ADV HE WOULD GIVE SAME ANOTHER CALL. ADV HE STILL HAS P/S FROM PREVIOUS CALL.

202605752 03/15/2026 03:55:39 432 INGOLD RD, MT GILEAD SHOTS FIRED ARREST(s)

Units 705 OCA(s)

Notes FORDN FSCAPF TRAVFI ING RACK AND FORTH ON INGOI D RD VFHICI F SOLINDS TO RF SHOOTING
BSALAZAR 03/15/2026 03:58:48 E,F,L,R,0

120 REQ 705 MUTUAL AID

SSIMPSON 03/15/2026 04:12:20 E,F.L,R,0

MADE CONTACT W/ CLR. ABOUT TO MAKE CONTACT W/ VEH
SSIMPSON 03/15/2026 04:16:23 E,F,L,R,0

705 ADV BLK IN COLOR FORD ESCAPE

SSIMPSON 03/15/2026 04:23:39 E,F.L,R,0

FIREARM FOUND PER 705

SSIMPSON 03/15/2026 04:32:20 E,F,L,R,0

123 REQ 120 IN REF TO 10-55

SSIMPSON 03/15/2026 04:33:26 E,F,L,R,0

07DU00007V.NCICWS.QG.20260315043524.

TO: MMC  -1450462 20260315 04:35:24 5BED043ADE
FROM: NCICWS 20260315 04:35:24
1N012A6D0385BB2QG
NC062013N

NO RECORD ITJ008387

202605771 03/15/2026 11:09:04 201 W SCARBORO ST, MT GILEAD FOLLOWUP INVESTIGATION CLEAR-10-24
Units 703 OCA(s)

Notes

202605791 03/15/2026 15:23:43 115 EMMALINE ST, MT GILEAD 911 HANG UP CLEAR-10-24
Units 703 OCA(s)

Notes 911 ONLY

202605801 03/15/2026 16:42:00 NC HWY 109 S\ MASKE RD SHOTS FIRED UNABLE TO LOCATE-
CONTACT-AREA
CHECKED

Units 703 OCA(s)

Notes SOLINNS I IKF ALITOMATIC. GIIN FIRF IN THF ARFA
HMATTHEWS 03/15/2026 16:42:55 E,F,L,R,0

703 ADV ALREADY CHECKED AREA OUTSIDE CITY LIMITS
202605803 03/15/2026 18:21:05 421 NELSON STORE RD, MT GILEAD DOMESTIC CLEAR-10-24

Units 705 OCA(s)

Notes arandchildren araiiina 14 19 and 20vn no weannns had dron cords and helts heatina each ather hiit thev've niit them down and its inst

SSIMPSON 03/15/2026 18:35:25 E,F,L,R,0
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CFS # Date/Time Location Call Type Disposition

705 ADV 122 AND 123 CAN 10-22. ALL PARTIES ARE SEPARATED

202605826 03/16/2026 00:47:43 BETHEL BAPTIST CHURCH | 590 HYDRO ALARM (NOT FIRE) BUILDING SECURE
RD, MT GILEAD COMMERCIAL

Units 705 OCA(s)

Notes PASTOR MOTION RIIRG Al ARM
SSIMPSON 03/16/2026 00:49:38 E,F,L,R,0

120 REQ 705 MUTUAL AID THIS CALL DUE TO ALL COUNTY UNITS BEING 10-72 @ THE JAIL

202605828 03/16/2026 04:03:35 100 S MAIN ST, MT GILEAD ALARM (NOT FIRE) CLEAR-10-24
COMMERCIAL

Units 705 OCA(s)

Notes dark horse and associates, office motion det, no contact, attempting kh

202605876 03/16/2026 16:52:42 DOLLAR GENERAL MT GILEAD | 1776 S LARCENY REPORT TAKEN
WADESBORO BLVD, MT GILEAD
Units 706 OCA(s) 03-26-027
Notes 3 plfotple came in with bags and are stealing filling up their bags 1 blk f gray hoodie with pink jacket and blk m with white shirt and 1 blk f burg
jacke
202605878 03/16/2026 17:00:09 304 S WADESBORO BLVD, MT GILEAD = CARELESS & RECKLESS CLEAR-10-24
Units 706 OCA(s)

Notes 6 CHICKENS CROSSED THE ROAD, CALLER TRYING TO GET THEM BACK ACROSS THE ROAD. RED FORD PICKUP ATTEMPTING TO
HIT CHICKENS AND CALLERS HUSBAND, RAN STOP SIGN.

202605909 03/16/2026 21:12:46 POST OFFICE MT GILEAD | 106 N ASSIST MOTORIST CLEAR-10-24
SCHOOL ST, MT GILEAD

Units 702 OCA(s)

Notes WHITE F150 TRK. NEEDS UNLOCK. @ THE GYM BESIDE THE POST OFFICE

202605913 03/16/2026 22:39:51 210 E ALLENTON ST, MT GILEAD ANIMAL CALL (NOT ATTACKS) CLEAR-10-24

Units 702 OCA(s)

Notes dog is barking at neighbors, either 208 or 206, not a normal bark clr thinks dog is tangled up in something

202605921 03/17/2026 05:47:44 DOLLAR GENERAL MT GILEAD | 176 S UNCONSCIOUS - FAINTING PATIENT REFUSED
WADESBORO BLVD, MT GILEAD (NEAR)

Units 706 OCA(s)

Notes WHITF VAN
MHUSSEY 03/17/2026 05:48:33 E

30-year-old, Male, Conscious, Breathing.
MHUSSEY 03/17/2026 05:49:07 E

30-year-old, Male, Conscious, Breathing.

Chief Complaint: Unconscious / Fainting (Near)
Dispatch Level: 31D04

Response: Delta

CADCode: 31D04

MHUSSEY 03/17/2026 05:49:19 E

30-year-old, Male, Conscious, Breathing.

MHUSSEY 03/17/2026 05:50:46 E,F,L,R,O

DENIES TAKING ANYTHING, DENIES SEIZURE DISORDER, UNK HEART ISSUES.

202605935 03/17/2026 09:12:08 711 bluesfield, south carolina INFORMATION MESSAGE DELIVERED

Units 701 OCA(s)

Notes wants to speak with 701 about an unsolved case

202605964 03/17/2026 16:04:12 322 E ALLENTON ST, MT GILEAD 911 HANG UP ARREST(s)
Units 701, 704, 706 OCA(s) 03-26-028
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CFS #

Date/Time Location Call Type Disposition

Notes sisters finhtina nikia tvenn and ieremv clark arav car anina hv the nark
TLAWING 03/17/2026 16:08:35 E,F,L,R,0
07DW00002W.DMVREG.QVR.20260317160918.
TO: MMC1  -659343 20260317 16:09:18 18B3552978
FROM: DMVREG 20260317 16:09:17
N.C. VEHICLE REGISTRATION SYSTEM
RESPONSE BASED UPON:
PLATE NO: VHV7091 YEAR: LIENS: PAGES:7
ATTENTION:
VEHICLE DETAIL RESPONSE
VIN: 5NPEU46F59H551649 2009 HYUNDAI SONATA SE LIMI 4S
TITLE NO: 775916232282046 PURCHASE DT: 08072023
CUSTOMER ID: 30673334 DOB: 07061994 HANDICAP PLACARD:
JEREMY DESHAWN CLARK PLACARD STATUS:
404 COGGINS AVE TAX COUNTY: STANLY
ALBEMARLE NC 28001-5122 PLT STATUS: ACTIVE
CURRENT PLATE NO: VHV7091 WGT: ISSUE DT: 01022026 VALID THRU: 02152027
INS CO: INTEGON INDEMNITY CORP POLICY: 2032945118
PRIOR PLATE NO: JLJ4992 WGT: ISSUE DT: 06192025 VALID THRU: 07152026
INS CO: DISCOVERY INSURANCE COMPANY POLICY: PAN0551917
*END OF MESSAGE*
TLAWING 03/17/2026 16:09:50 E,F,L,R,0
all the times are messed up and cant put 238 in due to cad being slow.... also disconnected on 911 because i was on a text to 911 and
it wouldnt let me answer. disconnected and couldnt get caller aback on line for several mins
TLAWING 03/17/2026 16:10:35 E,F,L,R,0
sent leo as a 911 hang up and then made contact with clr and she adv domestic and gave me a veh description... partner was on an
admin call and couldnt handle same
TLAWING 03/17/2026 16:11:26 E,F,L,R,O
706 was on scene first but cad also wouldnt allow me to do anything
TLAWING 03/17/2026 16:12:07 E,F.L,R,0
701 req ems for f
202605998 03/18/2026 01:00:03 100 S MAIN ST, MT GILEAD ALARM (NOT FIRE) BUILDING SECURE
COMMERCIAL
Units 702 OCA(s)
Notes dark horse & assoc, office motion det zone 5
202606016 03/18/2026 09:11:18 MEGA WOOD | 670 W ALLENTON ST, MT DAMAGE TO PROPERTY REPORT TAKEN
GILEAD
Units 703 OCA(s) 03-26-029
Notes
202606042 03/18/2026 15:22:58 DYKES AUTO REPAIR | 400 JULIUS PROPERTY (Found-Lost-Seized- CLEAR-10-24
CHAMBERS AVE, MT GILEAD Recoverd)
Units 703 OCA(s)
Notes RFQ TO SPFAK WITH DFPLITY AROLIT A STOI FN VFH SHF HAD IN CHARI OTTF  CHARI OTTFE ADV HFR TO TAI K TO DFPLITIFS
RATKINSON 03/18/2026 15:23:42 E,F,L,R,0
SEND P/S TO 112
ESLAGLE 03/18/2026 15:36:10 E,F,L,R,O
07DX000020.NC2K.QV.20260318153615.
TO: MMC1  -659477 20260318 15:36:15 0006CF76F8
FROM: NC2K 20260318 15:36:15
1L012A6F027CE42QV
NC062023N
RECORD NIC/V877225718 IS BASED ON PARTIAL VIN SEARCH - VERIFY ALL DATA BEFORE
TAKING FURTHER ACTION BASED ON THIS RESPONSE
MKE/STOLEN VEHICLE
ORI/NC0600150
VIN/THGCP264X9A026905 VYR/2009
VMA/HOND VMO/ACC VST/4D VCO/WHI DOT/20251109
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CFS # Date/Time Location Call Type

Disposition

OCAIZUZSTTTOUTU 0T

VLD/20260309

MIS/STOLEN WHITE 2009 HONDA ACCORD LX-P W/ NO TAG//OWNER ESSENCE MORRISON OF
MIS/3606 MILL COVE CR APT# 205 CHARLOTTE, NC, PH (704)984-2666

OPT/OUT

NIC/V877225718 DTE/20251110 0259 EST DLU/20260309 1511 EST

ORI IS CHARLOTTE-MECKLENBURG POLICE DEPARTMENT 704 336-2340

IMMED CONFIRM RECORD WITH ORI

ESLAGLE 03/18/2026 15:37:51 E,F,L,R,0
DYKES AUTO REPAIR AT 400 JULIUS CHAMBERS AVE IN MT GILEAD
ESLAGLE 03/18/2026 16:18:14 E,F,L,R,0

07DX000026.YQ.NC062023N.NC0600150.TXT
RTY/SV.RNO/1.PRI/R.
OCA/20251110010101.NIC/V877225718.
VIN/THGCP264X9A026905.VYR/2009.VMA/HONDA.
RNA/MT GILEAD PD.RAG/MONTGOMERY COUNTY 911.
REM/IS THE VEH STILL CONSIDERED STOLEN

IF SO SAME WAS A REPOSSESSION AND IT LOCATED AT DYKES AUTO AND REPAIR LOCATED AT

400 JULLUS CHAMBERS AVE IN MT GILEAD
ESLAGLE 03/18/2026 16:24:11 E,F,L,R,0

UNKNOWN.NLETS.YR.20260318162321.

TO: MMC1  -659479 20260318 16:23:21 4380D76D27
FROM: NLETS 20260318 16:23:21
YR.NC0600150.

13:21 03/18/2026 48501
13:21 03/18/2026 39177
NC062023N.*02C80B9791.TXT

****HIT CONFIRMATION RESPONSE ****

THE RECORD BELOW:IS CONFIRMED
OCA/20251110010101.NIC/V877225718.

*** STOLEN/FELONY VEHICLE ***
VIN/1THGCP264X9A026905.VYR/2009.VMA/HOND.
CONFIRMED STILL STOLEN

NAME OF CONFIRMER: R WATSON
CONFIRMING AGENCY: CHARLOTTE MECK PD

ESLAGLE 03/18/2026 16:24:17 E,F,L,R,0

07DX00002F.NC2K.LV.20260318162614.

TO: MMC1  -659482 20260318 16:26:14 0006CF8D10
FROM: NC2K 20260318 16:26:12
1L012A6F027CE74LV
NC0620400
LOCATE NIC/V877225718

ESLAGLE 03/18/2026 16:25:06 E,F,L,R,0
CLEAR-10-24 - VEH WAS REPOSSESSED; NOT STOLEN

202606078 03/19/2026 10:38:07 109 S SCHOOL ST, MT GILEAD ALARM (NOT FIRE)
RESIDENTIAL

CLEAR-10-24

Units 703 OCA(s)

Notes BLACKMORE LODGE/FRONT DOOR ZN1/SIL/ATT REP/910-571-1255/0OP 7099 REF 2247980

202606097 03/19/2026 14:00:27 109 S SCHOOL ST, MT GILEAD ALARM (NOT FIRE)
RESIDENTIAL

CLEAR-10-24

Units 703 OCA(s)

Notes RI ACKMIRF | ODGF/ZN2 MOT/SII /ATT RFP/A10-571-19255/0P 709A RFF 2247980
RATKINSON 03/19/2026 14:02:32 E,FL,R,0

CLEAR-10-24 - ALARM COMPANY WORKING ON SAME

202606117 03/19/2026 20:37:17 522 PARKERTOWN RD, MT GILEAD ASSIST MOTORIST

CLEAR-10-24

Units 705 OCA(s)

Notes LOCKED OUT OF VEH. BLK FORD EXPLORER

202606274 03/21/2026 12:52:37 PRIDE PLUMBING | 205 N MAIN ST, MT  ALARM (NOT FIRE)
GILEAD COMMERCIAL

CLEAR-10-24
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CFS # Date/Time Location Call Type Disposition
Units 706 OCA(s)
Notes front door
202606275 03/21/2026 12:56:05 PARK-MT GILEAD-STANBACK PARK- PROPERTY (Found-Lost-Seized- CLEAR-10-24
POOL | 205 E ALLENTON ST, MT GILEAD Recoverd)
Units 706 OCA(s)
Notes
202606300 03/21/2026 15:52:57 148 MCRAE CIR, MT GILEAD TRESPASSING CLEAR-10-24
Units 706 OCA(s)
Notes MAI F WITH DOG RFFIISING TO | FAVF NDOG IS AGGRFSSIVF
TLAWING 03/21/2026 16:14:51 E,F,L,R,0
taser deployed
TLAWING 03/21/2026 16:18:23 E,F,L,R,0
needs mutual aid for crowd control appr 100 ppl on scene
202606422 03/23/2026 11:09:44 MT GILEAD PD | 123 N MAIN ST, MT FOLLOWUP INVESTIGATION REPORT TAKEN
GILEAD
Units 706 OCA(s) 03-26-030
Notes
202606452 03/23/2026 15:33:14 PRIDE PLUMBING | 205 N MAIN ST, MT  ALARM (NOT FIRE) FALSE ALARM
GILEAD COMMERCIAL
Units 705 OCA(s)
Notes stock motion
202606459 03/23/2026 17:14:47 210 W INGRAM ST, MT GILEAD LARCENY WARRANTS ADVISED
Units 705 OCA(s)

Notes 2023 f 150 lifted black Ist seen around 10:30 taken by Cori Roland

202606465 03/23/2026 18:16:33 210 W INGRAM ST, MT GILEAD CIVIL

MESSAGE DELIVERED

Units 703 OCA(s)

Notes <snns af corev rowland said shes anina ta the res ta aet her thinas fm is drivina a hlk ford f150

JWHITAKER 03/23/2026 18:21:12 E,F,L,R,0
sent name and ps# to 703

202606469 03/23/2026 18:57:59 MT GILEAD PD | 123 N MAIN ST, MT ESCORT
GILEAD

CLEAR-10-24

Units 703 OCA(s)

Notes has corey rowland with him, gray toyota rav 4, wants to spk to leo ref domestic situation and an escort to get her things

202606595 03/25/2026 09:38:27 521 PARKERTOWN RD, MT GILEAD FALLS

CLEAR-10-24

Units 706 OCA(s)

Notes donaor is lncked and f vellina she is an the flnar

TLAWING 03/25/2026 09:38:49 E
93-year-old, Female, Conscious, Breathing.
TLAWING 03/25/2026 09:39:16 E

93-year-old, Female, Conscious, Breathing.
Chief Complaint: Falls

Dispatch Level: 17B04

Suffix: G

Response: Bravo

CADCode: 17B04G

202606742 03/27/2026 00:40:24 151 LEWIS ST, MT GILEAD INFORMATION

CLEAR-10-24

Units 702 OCA(s)
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CFS # Date/Time Location Call Type Disposition

Notes wants tn talk ta a diff den has ralled niimerniis times vellina and crissina at disnatch slammed the door in 131< face

JWHITAKER 03/27/2026 00:41:21 E,F,L,R,0
sent ps# to 130

JWHITAKER 03/27/2026 00:42:48 E,F,L,R,0
clr called back yelling and cussing again

202606756 03/27/2026 07:31:20 PRIDE PLUMBING | 205 N MAIN ST, MT ~ ALARM (NOT FIRE) CLEAR-10-24
GILEAD COMMERCIAL

Units 705 OCA(s)

Notes PRIDE PLUMBING WAREHOUSE/STOCK MOT ZN10/SL/ATT REP/910-439-9598/ OP 7099 REF 2328876

202606784 03/27/2026 12:58:43 S MAIN ST\ E ALLENTON ST UNKNOWN PROBLEM (MAN CLEAR-10-24
DOWN)

Units 704, 705 OCA(s)

Notes GRAY SIIVV AT THF | IGHT [INK MFD
RATKINSON 03/27/2026 13:00:37 E

Age unknown, Gender unknown, Consciousness unknown, Breathing status unknown.
RATKINSON 03/27/2026 13:02:43 E,F,L,R,0

704 ADV NO EMS NEEDED AT THIS TIME

RATKINSON 03/27/2026 13:02:52 E

Age unknown, Gender unknown, Consciousness unknown, Breathing status unknown.
Chief Complaint: Unknown Problem (Person Down)

Problem Desc: UNK MEDICAL

Dispatch Level: 32B03

Response: Bravo

CADCode: 32B03

RATKINSON 03/27/2026 13:12:46 E,F,L,R,0
704 ADV NO NEED FOR EMS 10-22 SAME

202606866 03/28/2026 11:15:04 103 COLUMBUS DR, MT GILEAD DOMESTIC ARREST(s)

Units 705 OCA(s)

Notes NWAYNF | OWFRY THRFATFNFD TO SHONOT KAYI FY SAIINDFRS [INK WFAPONS CAI I FR ANV SIIR.IS WENT RACK IN THF
RATKINSON 03/28/2026 11:23:27 E,F,L,R,0

120 REQ MUTUAL AID FROM 705
RATKINSON 03/28/2026 12:31:25 E,F,L,R,0

MAG NOTIFIED
202606896 03/28/2026 16:56:21 547 PARKERTOWN RD, MT GILEAD TRAFFIC ACCIDENTS (PD) REPORT TAKEN
Units 705 OCA(s) 03-26-031

Notes tan car, burg jeep

202606937 03/28/2026 21:34:11 3789 NC HWY 73 W, MT GILEAD TRANSPORTATION PI CLEAR-10-24

Units 703 OCA(s)

Notes .IlIST PASSFN A WRFCK NFAR THIS ADDRFSS HFAD ON COI 1 ISON SMAIT CAR AND AWORK VAN SOMFONF OLIT OF ONF VVFH,

SSIMPSON 03/28/2026 21:34:58 E
Age unknown, Gender unknown, Consciousness unknown, Breathing status unknown. Unknown number of patients involved.
SSIMPSON 03/28/2026 21:35:10 E

Age unknown, Gender unknown, Consciousness unknown, Breathing status unknown. Unknown number of patients involved.
Chief Complaint: Traffic Collision / Transportation Incident

Problem Desc: HEAD ON COLLISION

Dispatch Level: 29B05

Suffix: U

Response: Bravo

CADCode: 29B05U

SSIMPSON 03/28/2026 21:35:13 E

Age unknown, Gender unknown, Consciousness unknown, Breathing status unknown. Unknown number of patients involved.
SSIMPSON 03/28/2026 21:37:01 E,F,L,R,0

372 ADV TO GO AHEAD AND CHECK ON AIRCARE
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CFS # Date/Time Location Call Type

Disposition

SLATHAM 03/28/2026 21:38:19 E,F,L,R,0

ac checking with other units, unc out of helicopters
SSIMPSON 03/28/2026 21:39:50 E,F,L,R,0

SHP NOTIFIED

SSIMPSON 03/28/2026 21:42:34 E,F.L,R,0

703 ADV RESCUE NOT NEEDED

SLATHAM 03/28/2026 21:43:02 E,F,L,R,0

2nd caller (pt) adv left arm broke and wrist and chest hurting, 60 y/o fm. toyota corolla..unk if anyone is getting out of the other veh.

SSIMPSON 03/28/2026 21:45:28 E,F,L,R,0

703 ADV POSS 10-55. PICKUP TRK 10-28 OF YL4004. PASSENGER CAR 10-28 OF TAC1677
SLATHAM 03/28/2026 21:46:03 E,F,L,R,O

airlink 4 out of rowan, on standby 800-282-5465 opt 2

SLATHAM 03/28/2026 21:47:56 E,F,L,R,0

5pts - 2 pediatrics, all green at this time

SLATHAM 03/28/2026 21:49:22 E,F,L,R,0

per c23 A

SLATHAM 03/28/2026 21:53:22 E,F,L,R,0

372 adv cx aircare

SLATHAM 03/28/2026 21:54:07 E,F,L,R,O

aircare notified

SLATHAM 03/28/2026 22:14:36 E,F,L,R,0

toyota pickup and white extra cab pick up both riding around the area, poss 10/55
SLATHAM 03/28/2026 22:16:32 E,F,L,R,0

shp advised

SSIMPSON 03/28/2026 22:24:27 E,F,L,R,0

E211 1S STAYING ON SCENE 10-12 FOR SHP

202607002 03/29/2026 17:18:24 PARK-MT GILEAD-STANBACK PARK- CITIZEN ASSIST CLEAR-10-24
POOL | 205 E ALLENTON ST, MT GILEAD

Units 703, 705 OCA(s)

Notes BIG PAVILLION

202607018 03/29/2026 19:13:23 154 EMMALINE ST, MT GILEAD ASSAULT (NO INJURIES) CLEAR-10-24

Units 703 OCA(s)

Notes ISSUES WITH NEIGHBORS KID. ASSAULTED HER 14 YO AUTISTIC SON AND STOLE HIS SHOES.. REF EMS

202607061 03/30/2026 10:44:39 200 S MAIN ST, MT GILEAD B-E REPORT TAKEN

Units 706 OCA(s) 03-26-032

Notes PRIOR B&E - WINDOWS BROKE UNK WHEN IT OCCURRED.

202607147 03/31/2026 05:49:56 118 E INGRAM ST, MT GILEAD ANIMAL CALL (NOT ATTACKS) UNABLE TO LOCATE-
CONTACT-AREA
CHECKED
Units 706 OCA(s)
Notes
TLAWING 03/31/2026 05:56:11 E,F,L,R,0
UNABLE TO LOCATE-CONTACT-AREA CHECKED - didnt hear any dogs barking
202607169 03/31/2026 13:08:37 EDWARDS FUNERAL HOME | 200 W ESCORT CLEAR-10-24

ALLENTON ST, MT GILEAD

Units 706 OCA(s)

Notes

202607180 03/31/2026 14:57:46 114 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE) BUILDING SECURE
CAD Report 7 Page 7 of 14 04/15/2026 10:25

25



CFS # Date/Time Location Call Type

Disposition

COMMERCIAL

Units 706 OCA(s)

Notes ATM BURG ZONE 5/NETWORK SEC 9193768275

202607182 03/31/2026 15:17:30 503 N MAIN ST, MT GILEAD DRUG VIOLATION

CLEAR-10-24

Units 706 OCA(s)

Notes CALLER OWNS 522 PARKERTOWN RD - WANTS TO REPORT DRUG ACTIVITY

202607240 04/01/2026 10:10:35 275 WASHINGTON PARK RD, MT GILEAD CITIZEN ASSIST

CLEAR-10-24

Units 705 OCA(s)

Notes RFO TO SPFAK I FO WOl D NOT PROVINDF A RFF
RATKINSON 04/01/2026 10:12:53 E,F,L,R,0

SENT P/S TO 705

202607251 04/01/2026 12:51:31 CURTS VARIETY | 201 N MAIN ST, MT TRAFFIC ACCIDENTS (PD)
GILEAD

CLEAR-10-24

Units 705 OCA(s)

Notes

202607253 04/01/2026 13:12:53 421 NELSON STORE RD, MT GILEAD STRUCTURE FIRE

REPORT TAKEN

Units 705 OCA(s)

Notes CAIl|l FR ANV MAI F SIIR.IFCT KFFPS THRFATING THF CAI | FR
DSTEADMAN 04/01/2026 13:20:51 E,F,L,R,0

621 ENR TO STATION COMING FROM CANDOR
DSTEADMAN 04/01/2026 13:22:54 E,F,L,R,0

ARGUING WITH HER BOYFRIEND, CALLER IS ALSO OUTSIDE
RATKINSON 04/01/2026 13:24:14 E,FL,R,0

705 ADV SWMH FULLY INVOLVED

DSTEADMAN 04/01/2026 13:25:03 E,F,L,R,0

E 211 ADV SEND NORWOOD

DSTEADMAN 04/01/2026 13:28:38 E,F,L,R,0

NO RESPONSE FROM ST9 /ST 10

DSTEADMAN 04/01/2026 13:28:53 E,F,L,R,0

E211 ADV SAME HOUSE FROM THE OTHER DAY

DSTEADMAN 04/01/2026 13:29:51 E,F,L,R,0

E1018 ENR

RATKINSON 04/01/2026 14:03:50 E,F,L,R,0

C21 REQ R1RESPOND

DSTEADMAN 04/01/2026 14:45:18 E,F,L,R,0

C21 HOME WAS BEING BURNT WITH OUT PROPER PAPERWORK
DSTEADMAN 04/01/2026 14:57:04 E,F,L,R,0

E1019 ENR AT 1332

202607277 04/01/2026 17:02:32 CLINTON ST\ BLACKWELL ST CARELESS & RECKLESS

CLEAR-10-24

Units 705 OCA(s)

Notes SILVER PICK UP TRK 4 DOOR
VEHICLE IS SPEEDING

BACK WINDOW RIGHT SIDE HAS RED STICKER

CALLER IS AT 203 CLINTON ST REQ OFFICER TO MEET

202607310 04/01/2026 22:18:09 531 PARKERTOWN RD, MT GILEAD SUSPICIOUS
PERSON/VEH/ACTIVITY

CLEAR-10-24

Units 703 OCA(s)
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CFS # Date/Time Location Call Type

Disposition

Notes WHITF WOMAN CAMF TO HFR HOLISF AND SAID SHF WAS ASSALII TEFD AND ARIISFD WANTFED TO LISF CI R'S PHONF RIIT THFY

SSIMPSON 04/01/2026 22:30:16 E,F,L,R,0
703 REQ EMS FOR FM WHO WAS ASSAULTED. COMPLAINING OF L JAW PAIN
SSIMPSON 04/01/2026 22:35:49 E,F,.L,R,0

T

703 ADV SHE DOESN'T KNOW WHO HIT HER OR WHERE IT OCCURRED, JUST KNOWS IT WAS IN THE WOODS.

202607311 04/01/2026 22:19:44 THE GILEAD | 110 ROOSEVELT AVE, MT INFORMATION
GILEAD

MESSAGE DELIVERED

Units 703 OCA(s)

Notes ADV EMPLOYEE TO CONTACT THE ER REF TO PATIENT DISCHARGE

202607328 04/02/2026 05:23:52 522 PARKERTOWN RD, MT GILEAD CIVIL CLEAR-10-24

Units 703 OCA(s)

Notes caller is moving and they won't let him have his stuff from the gilead, adv he has already paid her

202607343 04/02/2026 11:04:50 526 PARKERTOWN RD, MT GILEAD DAMAGE TO PROPERTY REPORT TAKEN

Units 705 OCA(s) 04-26-033

Notes REF TO DAMAGE TO PROPERTY... 1 PARTY PRESENT

202607365 04/02/2026 14:19:49 MT GILEAD CHILDRENS GROUP HOME | DAMAGE TO PROPERTY REPORT TAKEN
205 E INGRAM ST, MT GILEAD

Units 705 OCA(s) 04-26-034

Notes RED HONDA ACCORD; RED DODGE TRUCK

202607402 04/02/2026 18:11:21 401 LIBERTY HILL CHURCH RD, MT LARCENY CLEAR-10-24
GILEAD

Units 703 OCA(s)

Notes WAS AT THE DOLLAR GENERAL AND WHEN HE GOT HOME HE NOTICED HIS WALLET IS MISSING. ADV NO ONE TURNED IT IN AND

THINKS SOMEONE STOLE SAME. REQ TO SPEAK TO MT GILEAD PD

202607503 04/03/2026 19:07:39 141 LANDLUBBER TRL, MT GILEAD ASSIST MOTORIST CLEAR-10-24
Units 702 OCA(s)
Notes 17 month old danahter Incked herself in the car with kevs car isn't riinnina white honda aceord
JWHITAKER 04/03/2026 19:10:55 E,F,L,R,O
no deputies avail, 702 adv he would handle same
202607550 04/04/2026 08:27:09 522 PARKERTOWN RD, MT GILEAD ESCORT CLEAR-10-24
Units 725 OCA(s)
Notes WANTS OFFICER TO 25 WITH HIM REGARDING AN ESCORT TO THE GILEAD.
202607566 04/04/2026 13:13:37 124 MARSHALL ST, MT GILEAD PROPERTY (Found-Lost-Seized- CLEAR-10-24
Recoverd)
Units 725 OCA(s)
Notes LOCATED A FIREARM BY THE RAILROAD TRACKS.
202607581 04/04/2026 15:31:39 PARK-MT GILEAD-STANBACK PARK- INFORMATION CLEAR-10-24
POOL | 205 E ALLENTON ST, MT GILEAD
Units 725 OCA(s)
Notes
202607611 04/04/2026 20:22:07 FRAMES ON MAIN | 105 N MAIN ST, MT  ALARM (NOT FIRE) BUILDING SECURE
GILEAD COMMERCIAL
Units 702 OCA(s)

Notes ENTRY EXIT FRONT DOOR BURG ALARM, NO CONTACT

202607678 04/05/2026 15:29:46 THE GILEAD | 110 ROOSEVELT AVE, MT  CITIZEN ASSIST
GILEAD

REPORT TAKEN
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CFS # Date/Time Location Call Type Disposition

Units 704 OCA(s) 04-26-035

Notes

202607790 04/07/2026 00:18:24 ACCU'S OIL SYSTEM | 102 N SCHOOL ST, SUSPICIOUS CLEAR-10-24
MT GILEAD PERSON/VEH/ACTIVITY

Units 705 OCA(s)

Notes CAI I FR ANV SFC. CAMFRA GOING OFF WHITF VAN PARKFD IN THF PARKING | OT VFH WAS RFHIND THF RUII DING

RCOLLINS 04/07/2026 00:18:56 E,F,L,R,0

CALLER STATED A SUBJ GHOT OUT OF THE VAN AND GOT BACK IN THE VAN,
RCOLLINS 04/07/2026 00:19:05 E,F,L,R,0

NO CLOTHING DESP

202607826 04/07/2026 14:12:11 275 WASHINGTON PARK RD, MT GILEAD DAMAGE TO PROPERTY

CLEAR-10-24

Units 703 OCA(s) 04-26-036

Notes REQ OFFICER AND DISCONNECTED .. WOULD NOT ADV WHY

202607829 04/07/2026 14:35:55 114 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE)
COMMERCIAL

CLEAR-10-24

Units 703 OCA(s)

Notes CASHPOINT ATM/SII /NO KH/OP 7142
RATKINSON 04/07/2026 14:40:24 E,FL,R,0

CLEAR-10-24 - MAINTENANCE

202607842 04/07/2026 19:01:09 110 W SECOND AVE, MT GILEAD ASSIST MOTORIST

CLEAR-10-24

Units 705 OCA(s)

Notes LOCKED KEYS IN HER CAR. GRY HONDA 2013

202607854 04/07/2026 21:27:08 6018 PLEASANT VALLEY RD, MT GILEAD CIVIL DISTURBANCE

CLEAR-10-24

Units 705 OCA(s) 04-26-037

Notes crain wnndard is driink kickina her dnor 11nk weannns wants him remnved

SSIMPSON 04/07/2026 21:36:31 E,F,L,R,0
705 ADV TASER DEPLOYED.. REQ EMS
SSIMPSON 04/07/2026 21:37:07 E,F,L,R,0
120 REQ 123 RESPOND TO HELP

202607860 04/07/2026 23:25:59 403 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE)
RESIDENTIAL

CLEAR-10-24

Units 705 OCA(s)

Notes alhert meaiilev res office mation deat nn cantact

RCOLLINS 04/08/2026 00:41:35 E,F,L,R,0
CLEAR-10-24 - 705 ADV EVERYTHING APPEARS SECURE

202607881 04/08/2026 08:54:27 6018 PLEASANT VALLEY RD, MT GILEAD FOLLOWUP INVESTIGATION

CLEAR-10-24

Units 704 OCA(s)

Notes

202607974 04/09/2026 01:41:44 102 W SECOND AVE, MT GILEAD WELFARE CHECK

CLEAR-10-24

Units 702 OCA(s)

Notes CAIlFR RFQ A WFI FARF CHFCK
RCOLLINS 04/09/2026 01:42:00 E,F,L,R,O0

CALLER REQ A UNIT CHECK THE AREA

202607993 04/09/2026 13:45:57 PARK-MT GILEAD-STANBACK PARK- INFORMATION
POOL | 205 E ALLENTON ST, MT GILEAD

CLEAR-10-24

Units 706 OCA(s) 04-26-040
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CFS # Date/Time Location Call Type Disposition

Notes ADV SOMETHING WAS SHOT SOMETHING TOWARDS HER VEHICLE NEAR STANBACK PARK @ 1115 THIS MORNING.

202608010 04/09/2026 16:04:37 THE GILEAD | 110 ROOSEVELT AVE, MT INFORMATION CLEAR-10-24
GILEAD

Units 706 OCA(s)

Notes CAII FR ANV SON WFENT MISSING FROM DFTROIT MICHIGAN THFY ANV HFR TO SPK TO MT G PN
MHUSSEY 04/09/2026 16:06:35 E,F,L,R,O

PS SENT TO 706

202608028 04/09/2026 19:16:49 ACCU'S OIL SYSTEM | 102 N SCHOOL ST, DAMAGE TO PROPERTY REPORT TAKEN
MT GILEAD

Units 702 OCA(s) 04-26-038

Notes

202608045 04/09/2026 21:27:08 522 PARKERTOWN RD, MT GILEAD LARCENY CLEAR-10-24

Units 702 OCA(s)

Notes parked his electric bike outside and someone stole it

202608046 04/09/2026 22:07:38 6002 PLEASANT VALLEY RD, MT GILEAD CIVIL CLEAR-10-24

Units 702 OCA(s)

Notes wants arandsnn raner amith aiit of her haiise <aid she is srcared for her life hiit she dnesn't want nfe to come anit inst wants him ta call and

JWHITAKER 04/09/2026 22:12:22 E,F,L,R,0
sent name and ps# to 702
JWHITAKER 04/09/2026 22:15:15 E,F,L,R,O

fm called back adv she changed her mind, she wants leo to respond and wants grandson out of her house, he is going in and out of
rooms, acting strange

202608088 04/10/2026 12:37:15 MT GILEAD PD | 123 N MAIN ST, MT INFORMATION CLEAR-10-24
GILEAD

Units 703 OCA(s)

Notes

RATKINSON 04/10/2026 12:37:15 E,FL,R,0
SENT P/S TO 703

202608210 04/11/2026 14:57:37 HIGHLAND COMMUNITY CENTER | 131  ASSAULT (NO INJURIES) REPORT TAKEN
HOFFMAN DR, MT GILEAD

Units 703 OCA(s) 04-26-039

Notes

202608219 04/11/2026 16:32:48 PARK-MT GILEAD-STANBACK PARK- CITIZEN ASSIST MESSAGE DELIVERED
POOL | 205 E ALLENTON ST, MT GILEAD

Units 703 OCA(s)

Notes BIG PAVILLION

202608222 04/11/2026 17:32:02 PARK-MT GILEAD-STANBACK PARK- CITIZEN ASSIST CLEAR-10-24
POOL | 205 E ALLENTON ST, MT GILEAD
Units 705 OCA(s)

Notes CHECK BIG PAVILLION

202608242 04/11/2026 19:44:51 PARK-MT GILEAD-STANBACK PARK- INFORMATION CLEAR-10-24
POOL | 205 E ALLENTON ST, MT GILEAD

Units 705 OCA(s)

Notes REQ AN OFFICER TO CHECK THE PICNIC AREA

202608251 04/11/2026 21:28:54 NC HWY 24-27 W\ LIBERTY HILL TRAFFIC STOP CITATION(S) ISSUED
CHURCH RD

Units 705 OCA(s)
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CFS # Date/Time Location Call Type Disposition

Notes

202608252 04/11/2026 21:38:10 879 ONVIL RD, MT GILEAD WELFARE CHECK CLEAR-10-24

Units 705 OCA(s)

Notes FFMAI F GAVF THF ADNRFSS OF HFR NFIGHROR:- RAD CONNFCTION- 1INK SITHATION
ESLAGLE 04/11/2026 21:40:23 E,F,L,R,0

ELDERLY MALE NEIGHBOR ADVISING A VICIOUS DOG IS BARKING AND GROWLING AT HIM
SSIMPSON 04/11/2026 21:45:36 E,F,L,R,0

CLR CALLED BACK ADV THE DOG IS NOW BEHIND HER HOUSE @ 909 ONVIL RD
ESLAGLE 04/11/2026 21:47:34 E,F,.L,R,0

ADVISED AC3 THAT THE DOG IS LOCATED AT 909 ONVIL RD

SSIMPSON 04/11/2026 21:57:50 E,F,L,R,0

121 ADV SUBJ IS FINE. CAN 10-22 AC3

202608259 04/11/2026 22:43:46 BIGFOOTS BAR AND GRILL | 3079 NC FIGHT ARREST(s)
HWY 109 N, TROY

Units 705 OCA(s)

Notes ONF SIIR.IFCT IS ARMFND WITH A KNIFF
ESLAGLE 04/11/2026 22:50:08 E,F,L,R,0

ONE SUBJECT HAS A HAND GUN; IN THE PVA
ESLAGLE 04/11/2026 22:50:53 E,F,L,R,0
GOES BY DERRICK

ESLAGLE 04/11/2026 22:51:14 E,F,.L,R,0
WEARING A BLUE SHIRT

ESLAGLE 04/11/2026 22:52:00 E,F,L,R,0
TRYING TO LEAVE RED CHEV TRUCK
ESLAGLE 04/11/2026 22:52:14 E,F,L,R,0

UNK DIRECTION OF TRAVEL

SSIMPSON 04/11/2026 23:07:58 E,F,L,R,0

120 ADV SUSPECT COMING BACK ON SCENE NOW
ESLAGLE 04/11/2026 23:16:29 E,F,L,R,0

07EL00004W.NCICWS.QG.20260411231614.

TO: MMC1  -663070 20260411 23:16:14 5BEDO0536FB
FROM: NCICWS 20260411 23:16:13
1N012A6F0280212QG
NC062023N

NO RECORD AEG472146
SSIMPSON 04/12/2026 00:18:31 E,F,L,R,0

MAG NOTIFIED
202608280 04/12/2026 06:35:14 WESTVIEW APTS | 427 W ALLENTON ST STRUCTURE FIRE CLEAR-10-24
17, MT GILEAD
Units 703 OCA(s)

Notes NFIGHRORS SMOKF DFTFCTOR IS GOING OFF AND NORODY IS COMING TO DOOR
RATKINSON 04/12/2026 06:37:52 E,F,L,R,0

STANLY NOTIFIED REF TO STA56

HMATTHEWS 04/12/2026 06:37:56 E,F,L,R,O

1002 10-8

RATKINSON 04/12/2026 06:39:05 E,F,L,R,0

703 ADV SAME IS ACCIDENTAL.. COOKING FOOD.. 10-22 FIRE/EMS
RATKINSON 04/12/2026 06:39:28 E,F,L,R,0

NOTIFIED STANLY TO 10-22 STA56

202608292 04/12/2026 11:43:03 124 MARSHALL ST, MT GILEAD FOLLOWUP INVESTIGATION CLEAR-10-24
Units 703 OCA(s)
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CFS # Date/Time Location Call Type Disposition
Notes T
202608299 04/12/2026 15:15:04 MT GILEAD CHILDRENS GROUP HOME | JUVENILE(s) CLEAR-10-24
205 E INGRAM ST, MT GILEAD
Units 703 OCA(s)
Notes 17 autistic child is acting out.
202608323 04/12/2026 19:45:20 WHITE CREST BAPTIST CHURCH | 1051 MISSING/LOST PERSON CLEAR-10-24
RIVER RD, MT GILEAD
Units 705 OCA(s)

Notes CII RIS AFRIFND OF TYI FR SMITH 19 WM | SW RI LIF COI I ARD SHIRT & KHAKI Rl K HONDA ACCORD VFP-3117 OVFR AN HOLIR

JHENLEY 04/12/2026 19:48:45 E,F,L,R,0
CLLR ADV HIS PARENTS ARE 20 MINS
JHENLEY 04/12/2026 19:49:06 E,F,L,R,0
THE CLLR IS GREEN JEEP CHEROKEE
SSIMPSON 04/12/2026 20:25:29 E,F,L,R,0
120 REQ 705 ASSISTANCE

SSIMPSON 04/12/2026 20:25:40 E,F,L,R,0
120 ADV SUICIDAL SUBJ

SSIMPSON 04/12/2026 21:02:37 E,F,L,R,0
120 ADV SUBJ IN THE WOODS ACROSS FROM THE CHURCH BUT IS TRYING TO RUN FROM THEM
SSIMPSON 04/12/2026 21:05:01 E,F,L,R,0

121 ADV SUBJ IS APRX 40 YRD INFRONT OF THEM. STOPPED MOVING AND TRYING TO HIDE. 120 ADV BRINGING K9 IN TO

TRY TO TRACK. 121 AND 705 IS STATIONARY TO 10-12 ON 120
SSIMPSON 04/12/2026 21:05:41 E,F,L,R,0

120 ADV K9 ENTERING WOODS
SSIMPSON 04/12/2026 21:09:30 E,F,L,R,0
DETAINING ONE PER 120

202608345 04/12/2026 23:45:18 403 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE) CLEAR-10-24
RESIDENTIAL
Units 705 OCA(s)
Notes BURG ALARM, OFFICE MOTION
ALBERT MCAULEY RESIDENCE; 910-439-6763
OP # HDHS
202608346 04/12/2026 23:49:30 102 W SECOND AVE, MT GILEAD SUSPICIOUS CLEAR-10-24
PERSON/VEH/ACTIVITY
Units 705 OCA(s)
Notes CLLRADV CAN SMELL CIGARETTE SMOKE
202608348 04/13/2026 00:23:29 403 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE) CLEAR-10-24
RESIDENTIAL
Units 705 OCA(s)
Notes OFFICE MOTION BURG ALARM
MCAULAY RESIDENCE; ADV HOMEOWNER SAID TO CALL SON, NO CONTACT W/ HIM.
OP # MAS
202608431 04/13/2026 20:13:40 609 JULIUS CHAMBERS AVE, MT GILEAD COMMUNICATING THREATS CLEAR-10-24
Units 702 OCA(s)
Notes 15yo tyheem stanback threatening to shoot him, no weapons
202608437 04/13/2026 20:46:36 174 PEE DEE RD, MT GILEAD DOMESTIC WARRANTS ADVISED
Units 702 OCA(s)

Notes tonv corhett threatened caller and his mom nn weannns

JWHITAKER 04/13/2026 20:53:31 E,F,L,R,0
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CFS # Date/Time Location

Call Type

Disposition

made contact back with caller adv corbett subj was chasing down the st, unk if he went back inside, blk and gray shorts

202608468 04/14/2026 06:14:03 403 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE) BUILDING SECURE
RESIDENTIAL
Units 706 OCA(s)
Notes office motion
202608480 04/14/2026 07:53:34 101 RANCE LN, MT GILEAD INFORMATION MESSAGE DELIVERED
Units 706 OCA(s)
Notes WANTS TO SPFAK TO OFC AROLIT AN ORDFR TO FIl F
TLAWING 04/14/2026 07:58:04 E,F,L,R,0
needs to speak with 856
202608490 04/14/2026 11:14:22 MT GILEAD PD | 123 N MAIN ST, MT INFORMATION CLEAR-10-24
GILEAD
Units 706 OCA(s)
Notes wants to speak with an mg officer
202608501 04/14/2026 13:10:02 403 W ALLENTON ST, MT GILEAD ALARM (NOT FIRE) CLEAR-10-24
RESIDENTIAL
Units 706 OCA(s)
Notes office motion homeowner is in the hospital
202608542 04/14/2026 15:32:33 300 E ALLENTON ST, MT GILEAD INFORMATION UNABLE TO LOCATE-
CONTACT-AREA
CHECKED
Units 701, 706 OCA(s)
Notes
Total: 94
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APRIL

Daily work orders

Weekly liftstation check

Weekly leave pickup

Weekly sewer plant work

Weekly locates = 191

Monthly water reports to DEQ

Monthly samples report to DWQ

Monthly set up for Board meeting

9. Delivered lime to sewer plant

10.Cleaned up cemetery

11.Cleaned up 109 (trash pickup)

12.Cleaned up Washington Park (trash pickup)
13.Cleaned up Northview (trash pickup)
14.Cleaned up East Allenton (trash pickup)
15.Cleaned up Marshel (trash pickup)

16.Cleaned up East and West Haywood (trash pickup)
17.Cleaned up School St. (trash pickup)
18.Cleaned up North Main St. (trash pickup).
19.Cleaned up around old boy scout hut for ins.
20.Replaced meter at 122 Price Lane

21.Mowed and drag ballfields weekly.

22.Mowed Library, Police Department, Fire Department, New Town Hall weekly.
23.Mowed Park 2x

24.Mowed Waling trail 2x.

25.Mowed incoming streets 3x.

26.Mowed HCC 2x.

27.Mowed Cemetery 2x.

28.Mowed Water tank 2x.

29.Mowed Liftstations.

30.Set Town up on 811.

31.Cleaned out pool for work to start.

32.Changed all pad locks in park.

33.Cleaned off sidewalk across from new town hall
34.Installed new 4 way stop at Loblolly and Scarboro
35.Working on cameras at Park with CWIT.
36.Cleaned out sewer line at 409 N. Main

NGO R WD~
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37.Fixed water leak at 6005 Pleasantville.
38. Repaired sink at Town Hall.
39.Moved new desks into New Town Hall.
40. Steets lights fixed at Park.
41.Repaired shower at pool.

42.
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WATER USAGE REPORT {Purchased Sources)

Month: __MARGH MONTHLY OPERATING REPORT
Year: 2026
NAME OF PUBLIC WATER SYSTEM : TOWN OF MOUNT GILEAD
PWSID#: NC NC0362015 COUNTY NAME: MONTGOMERY 9
B SOURCE WSF ID: SOURCE WSF ID: SOURCE WSF ID: SOURCE WSF ID:
A SOURCE WATER SOURCE WATER SOURCE WATER SOURCE WATER
T TIME METER READING | PUMPED SINCE TIRE METER READING {PUMPED SINCE LAST) TIME METER READING {PUMPED SINCE LAST, TIME METER READING |PUMPED SINGE LAST
E LAST READING READING READING READING
{00:00) E_ﬁu ﬁm_—u:mu {00:00} (gallons) {galions) {00:00) {gallons) {galions} {G0:00) {galions) {galfons)
) 6] ] [ [E] ] @ 6] 1] (] [£] [E) [0
1 5063400 2724000 £24754.00 2.00 125214.00 4180.06 4581900 230.00
2
3
4
I
]
7
8
9
10
11
12
13
14
15
18
17
12
18
20
23
22
23
24
25
28
27
23
29
a0
il
TOTAL MONTHLY WATER PURCHASED: 3,163,000 ey
COMMENTS: 77
ORC Name: SAMMY STEWART ORC Signature: ORC's Tefephone Number: 910-975-0764
(Plaase Prin) (Dayliime Number)
Cerfification; SO TRIBTICN Cert. Number: 208 Date: N\%i \.N - w\h
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TOWN OF MT. GILEAD

CHLORINE RESULTS
DATE SITE ADDRESS RESULTS | SAMPLER
Week 1
1 3/4/2026 MO4 (112 W. ALLENTON ST. 0.63 TDK.
2 3/4/2026 M12  |144 MRYTLEWOOD DR. 0.82 TDK
3 3/4/2026 M1l [107 W. ALLENTON ST. 1.19 TDK
4 3/4/2026 MO3  |207 MEDFORD PL. 0.08 TDK
5 | 3/4/2026 MO6  [300 CEDAR ST. 0.77 TDK
Week 2
6 3/12/2026 MO4  [112 W. ALLENTON ST. 0.49 MKC
7 3/12/2026 M12 (144 MRYTLEWOOD DR. 0.1 MKC
8 3/12/2026 M1l  [107 W. ALLENTON ST. 1.32 MKC
9 3/12/2026 MO3  [207 MEDFORD PL. 0.02 MKC
10 | 3/12/2026 MO6  |300 CEDAR ST. 0.88 MKC
Week 3 |
11 | 3/16/2026 MO4  |112 W, ALLENTON ST. 0.74 MKC
12 | 3/18/2026 M12 {144 MRYTLEWOOD DR. 0.98 MKC
13 |  3/16/2026 M11  |107 W. ALLENTON ST. 1.17 MKC
14 | 3/18/2026 MO3 {207 MEDFORD PL. 0.68 MK.C
15 | 3/18/2026 MO6  [300 CEDAR ST. 122 MKC
Week 4
16 | 3/27/2026 MO4  |112 W. ALLENTON ST. 0.99 MKC
17 | 3/27/2026 M12  |144 MRYTLEWOOD DR. 0.35 MKC
18 | 3/27/2026 M11  |107 W. ALLENTON ST. 1.07 MKC
19 | 3/27/2026 MO3 (207 MEDFORD PL. 0.06 MKC
20 | 3/27/2026 MO6 {300 CEDAR ST. 1.07 MKC
Week 5
21 MO4  |112 W. ALLENTON ST,
22 M12  [144 MRYTLEWOOD DR.
23 M11  |107 W. ALLENTON ST.
24 MO3  |207 MEDFORD PL.
25 MO6  [300 CEDAR ST.
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DISTRIBUTION FACILITY (Ground or Purchased Source)

MONTHLY OPERATING REPORT

{Chlorine)
MONTH / YEAR: | March / 2026 |
PWSID#: | NC0362015 |
COUNTY: | Montgomery |
WATER SYSTEM NAME: [ TOWN OF MOUNT GILEAD
DIST WSF ID: [ pot |
DISTRIBUTION SYSTEM CLASS: | B | (AB,CorD)
# OF SERVICE CONNECTIONS: | 574 |
ORC NAME: \ Sgmmy Stewart |
ORC SIGNATURE J DATE: 5 . [{M
CERTIFICATION: B-DISTRIBUTION
CERTIFICATE NUMBER: [ 208 l
MRT Site Residual Disinfectant
.g 5 Collection Date Lc():c:;i:n Sample Address
5 “E Free Chlorine
©Z (mg/L)
) {2) (3) 4 (6)
1] Wed, 3/4/26 MO4 112 W, ALLENTON ST. 063
2| Wed, 3/4/26 M12 144 MRYTLEWOOD DR. 0.82
3| wed, 3/4/26 M11 107 W. ALLENTON ST. 1.19
4| Wed, 3/4/26 MO3 207 MEDFORD PL. 0.08
5| Wed, 3/4/26 MO0B 300 CEDAR ST. 0.77
6] Thu, 341226 MO4 112 W. ALLENTON ST. 545
7| Thu, 311226 M1i2 144 MRYTLEWOOD DR, 0.10
8] Thu, 312026 M11 107 W. ALLENTON ST. 1.32
9| Thu, 3/12/26 M03 207 MEDFORD PL. 0.02
10| Thu, 3/12/26 MOG 300 CEDAR ST. .88
11| Mon, 3/16/26 MO4 112 W. ALLENTON ST. 0.74
12| Mon, 3/116/26 M12 144 MRYTLEWOOD DR. 0.98
13] Mon, 3/16/26 M1 107 W. ALLENTON ST, 197
14| Mon, 3/16/26 MO3 207 MEDFORD PL. 0.68
18] Won, 3/16/26 Mos 300 CEDAR ST. 1.02
16|  Fui, 3127/26 MO04 112 W. ALLENTON 8T. 0.99
17|  Fri, 3/27/26 M12 144 MRYTLEWQOOD DR. 0.35
18] Fri, 3/27/26 M1 107 W. ALLENTON ST. 1.07
19]  Fi, 22726 MO3 207 MEDFORD PL. 0.06
20| Fri, 312728 MO 300 CEDAR ST. 707
21 MO4 112 W, ALLENTON ST.
22 M12 144 MRYTLEWQQD DR,
23 M1 107 W. ALLENTON ST.
24 M3 207 MEDFORD PL.
25 MO 300 CEDAR ST.
*Comments:
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TOWN OF MT GILEAD 4/14/2026

Case Number Violation Address Owner or Occupant Status or Conditions
PUBLIC NUISANCE VIOLATIONS

very large number of tires openly stored
on the property, various forms of debris,
and one or more junked/nuisance
vehicles. Notice issued with deadline
of 01-20-26. Owner requested
extension of 90 days. Deadline 04-20-
26. Met on site 04-09-26 with owner
and discussed progress. Additional

510 Julius Chambers Avenue time will be needed.

PN-25-12 (@ Emaline Street Leon & Dorsey Turner

various forms of junk, debris, boxes,
totes, clothing, and other similar items
stored in the yard and on the front
porch. Notice issued with owner
calling to advise that he Is evicting the
tenant and will clean up after. Follow
up visit shows very good progress with
minor amounts remaining. CLOSED

PN-25-13 120 William Street Richard A Powell & Elizabeth Powell 03-26-26.

MINIMUM HOUSING

CODE ADMINISTRATION SERVICES REPORT 1 JOHN E. GANUS
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TOWN OF MT GILEAD 4/14/2026

Substandard housing conditions,
possible abandoned dwelling. Research
was unable to find a valid address for
the owners. Hearing notice issued by
posting and publication. Hearing
conducted on 11-20-25 with no parties
in interest in attendance. Findings of
Fact and Order issued by posting and
publication. Order to Repair or
Demolish by 02-24-26. Council action

Phillip L Kearns & tabled.

HC-25-01 500 West Allenton Street Mildred M Lassiter (Deceased)

Abandoned and dilapidated housing
condtions. Yard completely overgrown.
Inspection scheduled for 12-11-25 @
10:00, with notice issued by First Class
mail and posting on the property.
Owner did not show for inspection. To
be rescheduled with an Administrative

. ) . Inspection Warrant.
HC-25-03 156 Washington Park Road Carrie J Little

JUNKED/NUISANCE VEHICLE

CODE ADMINISTRATION SERVICES REPORT 2 JOHN E. GANUS
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TOWN OF MT GILEAD 4/14/2026

Inspection appointment scheduled for
08-27-24. Received call from owner's
attorney. Researching prior
documentation from 2020 concerning
the matter. Some documentation has
been found. Conversation with attorney
to schedule site visit seem to be
delayed. Pending other enforcement

actions.
MVO0O-24-01 VL on East Allenton Street Curtis Speakman

Inspection appointment scheduled for
08-27-24. Received call from owner's
attorney. Researching prior
documentation from 2020 concerning
the matter. Some documentation has
been found. Conversation with attorney
to schedule site visit seem to be
delayed. Pending other enforcement

MVO0-24-02  |202 East Allenton Street Curtis Speakman actions.

one or more junked/nuisance vehicles.
Notice issued with deadline of 12-03-
25. Spoke with the property owner and
met on site with the resident. Vehicle

in violation have been removed.
CLOSED 04-09-26.

MVO-25-02 125 Washington Park Road Tracey A Lemonds

CODE ADMINISTRATION SERVICES REPORT 3 JOHN E. GANUS
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TOWN OF MT GILEAD 4/14/2026

multiple junked/nuisance vehicles.
Notice issued & we are communicating
concerning repairs and demonstration
of opereational status. In frequent
phone contact with the owners as they
are ordering parts and repairing
vehicles. Will follow up with
inspection soon when all are reported
MVO-25-03 100 Highland Avenue Cynthia Sue Byrd Haithcock and others operational.

DEVELOPMENT ORDINANCE VIOLATIONS

CODE ADMINISTRATION SERVICES REPORT 4 JOHN E. GANUS
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Budget vs Actual (Summary)

Town of Mount Gilead
4/27/2026 10:38:05 AM

Page 1 Of1

Period Ending 6/30/2026
96 96-ALBERT JOHNSON POCKET PARK

Description Budget Encumbranc YTD Variance Percent
Revenues
115,000 0.00 12,500.00 (102,500.00) 11%
Revenues Totals: 115,000 0.00 12,500.00 (102,500.00) 1%
Expenses
ASSETS 0 0.00 0.00 0.00
ADMINISTRATION 115,000 0.00 7,500.00 107,500.00 7%
Expenses Totals: 115,000 0.00 7,500.00 107,500.00 7%
96 96-ALBERT JOHNSON Totals: 5,000.00

POCKET PARK
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Town of Mount Gilead

Budget vs Actual (Summary)

4/27/2026 10:37:04 AM Page 1 Of2
Period Ending 6/30/2026
10 GENERAL FUND
Description Budget Encumbranc YTD Variance Percent
Revenues
1,924,522 0.00 1,500,871.12 (423,650.88) 78%
Revenues Totals: 1,924,522 0.00 1,500,871.12 (423,650.88) 78%
Expenses
ADMINISTRATION 302,600 0.00 214,710.13 87,889.87 71%
STREETS AND GROUNDS 184,050 1,800.00 101,961.19 80,288.81 56%
PLANNING & ZONING 43,000 0.00 20,080.51 22,919.49 47%
SOLID WASTE 122,000 0.00 90,058.79 31,941.21 74%
IT INFRASTRUCTURE, 32,000 0.00 26,533.71 5,466.29 83%
TECHNOLOGY, MONITORING
PARKS AND RECREATION 161,000 0.00 121,006.26 39,993.74 75%
POLICE DEPARTMENT 704,200 3,249.09 498,670.98 202,279.93 71%
FIRE DEPARTMENT 141,450 1,800.00 47,511.57 92,138.43 35%
REDEVELOPMENT CORP. 30,750 0.00 9,091.95 21,658.05 30%
FITNESS CENTER 0 0.00 0.00 0.00
POWELL BILL 100,000 0.00 1,283.36 98,716.64 1%
HIGHLAND COMM. CT.GRANT 0 0.00 0.00 0.00
CEMETERY 5,000 0.00 892.95 4,107.05 18%
GOVERNING BODY 53,300 520.00 39,052.45 13,727.55 74%
LIBRARY 18,900 0.00 15,257.07 3,642.93 81%
DEBT SERVICE 26,272 0.00 0.00 26,272.00
0 0.00 0.00 0.00
Expenses Totals: 1,924,522 7,369.09 1,186,110.92 731,041.99 62%

10 GENERAL FUND Totals:

314,760.20
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Town of Mount Gilead

Budget vs Actual (Summary)

4/27/2026 10:37:04 AM Page 2 Of2
Period Ending 6/30/2026
20 ENTERPRISE FUND
Description Budget Encumbranc YTD Variance Percent
Revenues
1,907,350 0.00 1,767,785.32 (139,564.68) 93%
Revenues Totals: 1,907,350 0.00 1,767,785.32 (139,564.68) 93%
Expenses
ADMINISTRATION 355,398 0.00 235,868.25 119,529.75 66%
WATER OPERATIONS 404,175 8,320.91 297,862.19 97,991.90 76%
WASTE WATER COLLECTION 497,386 5,639.00 351,311.75 140,435.25 72%
WASTE WATER PLANT 379,095 2,538.33 249,939.23 126,617.44 67%
SOLID WASTE 0 0.00 0.00 0.00
IT INFRASTRUCTURE, 32,000 0.00 26,533.63 5,466.37 83%
TECHNOLOGY, MONITORING
GOVERNING BODY 0 0.00 0.00 0.00
LIBRARY 0 0.00 0.00 0.00
0 0.00 0.00 0.00
DEBT SERVICE 239,296 0.00 0.00 239,296.00
0 0.00 0.00 0.00
Expenses Totals: 1,907,350 16,498.24 1,161,515.05 729,336.71 62%

20 ENTERPRISE FUND Totals:

606,270.27
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Budget vs Actual (Summary)

Town of Mount Gilead

4/27/2026 10:40:20 AM Page 1 Of1
Period Ending 6/30/2027
71 71-LILLY'S BRIDGE ROAD FORCE MAIN IMP
PROJECT

Description Budget Encumbranc YTD Variance Percent

Revenues
7,880,000 0.00 914,053.26  (6,965,946.74) 12%
Revenues Totals: 7,880,000 0.00 914,053.26  (6,965,946.74) 12%

Expenses
ADMINISTRATION 7,880,000 0.00 922,587.18 6,957,412.82 12%
Expenses Totals: 7,880,000 0.00 922,587.18 6,957,412.82 12%

71 71-LILLY'S BRIDGE Totals: (8,533.92)

ROAD FORCE MAIN IMP
PROJECT
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Budget vs Actual (Summary)

Town of Mount Gilead

4/27/2026 10:42:16 AM Page 1 Of1
Period Ending 3/31/2033
90 90-SANITARY SEWER SYSTEM
IMPROVEMENTS
Description Budget Encumbranc YTD Variance Percent
Revenues
3,500,000 0.00 1,201,086.45 (2,298,913.55) 34%
Revenues Totals: 3,500,000 0.00 1,201,086.45 (2,298,913.55) 34%
Expenses
ADMINISTRATION 3,500,000 0.00 1,201,040.45 2,298,959.55 34%
Expenses Totals: 3,500,000 0.00 1,201,040.45 2,298,959.55 34%
90 90-SANITARY SEWER Totals: 46.00

SYSTEM IMPROVEMENTS
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Budget vs Actual (Summary)

Town of Mount Gilead
4/27/2026 10:41:06 AM

Page 1 Of1

Period Ending 6/30/2026

24 24-STANBACK PARK DRAINAGE
IMPROVEMENTS PROJECT

Description Budget Encumbranc YTD Variance Percent
Revenues
1,807,000 0.00 145,476.00 (1,661,524.00) 8%
Revenues Totals: 1,807,000 0.00 145,476.00 (1,661,524.00) 8%
Expenses
ADMINISTRATION 1,807,000 0.00 145,480.25 1,661,519.75 8%
Expenses Totals: 1,807,000 0.00 145,480.25 1,661,519.75 8%
24 24-STANBACK PARK Totals: (4.25)
DRAINAGE
IMPROVEMENTS

PROJECT
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Budget vs Actual (Summary)

Town of Mount Gilead
4/27/2026 10:39:48 AM

Page 1 Of1

Period Ending 6/30/2026
87 87-STORMWATER AIA

Description Budget Encumbranc YTD Variance Percent
Revenues
350,000 0.00 336,650.00 (13,350.00) 96%
Revenues Totals: 350,000 0.00 336,650.00 (13,350.00) 96%
Expenses
ADMINISTRATION 350,000 0.00 336,650.00 13,350.00 96%
Expenses Totals: 350,000 0.00 336,650.00 13,350.00 96%
87 87-STORMWATER AIA Totals: 0.00

48



Budget vs Actual (Summary)

Town of Mount Gilead

4/27/2026 10:37:39 AM Page 1 Of1
Period Ending 6/30/2026
97 97-STRAP
Description Budget Encumbranc YTD Variance Percent
Revenues
85,000 0.00 0.00 (85,000.00)
Revenues Totals: 85,000 0.00 0.00 (85,000.00)
Expenses
ASSETS 85,000 0.00 0.00 85,000.00
Expenses Totals: 85,000 0.00 0.00 85,000.00
97 97-STRAP Totals: 0.00
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Town Manager Report

Board of Commissioners Meeting — May 2026

1. Budget Retreat: Budget Retreat is scheduled for Friday April 17th at 6:00pm
at the Fire Station. Barrett Brown presented the current budget, noting that revenue is
tracking closely to projections, but expenditure is under projections due to staff vacancies. He
proposed a 3% cost-of-living increase and a 2% merit raise for staff, a $300-$500 stipend for
volunteer fire chief, and modest increases for IT, streets and grounds, and Parks and
Recreation. The police department needs funding for staff and facility improvements. The
redevelopment corporation’s rents were raised, and the town will review utility payments for
the building that houses the tenants. The board discussed prioritizing street repairs and the
importance of maintaining community events and board member stipends.

2. New Town Hall: Town Hall is moving from 110 W. Allenton St. to 207 N. Main St.
Effective Thursday, April 28, water bills and most town business will be handled at the new location.
The old building will keep a drop box (checked daily) for a few months and will have signage directing
residents to the new Town Hall; website and social media updates will also be posted. Public Works
will relocate into the old building. Phone numbers/extensions will transfer with no expected service
interruption. A patriotic-themed Open House and Grand Opening to dedicate the new building and
commemorate the 250th Anniversary of the Declaration of Independence is planned for the first week
of July. Recommended administrative steps include posting the announcement, producing signage,
updating directory listings, confirming mail forwarding, notifying vendors/utilities, communicating
drop-box schedule, and preparing event logistics and staff

3. Redevelopment Corporation: A meeting was held on 4/17 to discuss the
lease agreement for the Arts Studio. The tenants who have been there long-term are being
asked to adhere to the 25-hour work requirement, which they want to waive. The board voted
unanimously against granting any exceptions. Concerns from Mount Gilead Board of
Commissioner Tim McCauley were conveyed to the board about the tenants receiving only 30
days’ notice and suggesting expanding the board. The board also discussed the need for
potential patio construction. The meeting concluded with a decision to keep the board at five
members for now.

4. Albert Johnson “Pocket” Park: The meeting held 4/28 discussed the
timeline for the Albert Johnson Park project, aiming for completion by November or early
December. Key steps include identifying an et” Park electrical contractor by August.
Construction could start in September, with a two-month completion timeline. The project

1 47



requires three bids, and a backup plan is in place if fewer bids are received. Local contractors
and electricians were recommended for work. Monthly meetings and bi-weekly updates were
proposed to ensure transparency.

5. Community Resources & Engagement

This month included several engagement and assessment activities:

A) attended Parks and Rec Committee Meeting

B) attended Redevelopment Corporation Meeting

C) Mayoral Briefing — weekly Tuesday at noon

D) Staff Meeting — weekly Tuesday at 9:30am

E) Budget Retreat

F) May Day Event

G) Gator Parade

H) Derby Day

[) CityVision 2026 Conference May5-7, 2026| Raleigh, NC hosted my NC League of
Municipalities

10. Social District

This section explains the difference between state alcohol sale/service hours and the Town’s
Social District consumption rules so businesses, patrons, and enforcement staff understand
when alcohol may be sold and when it may be carried/consumed in the public social district.

State law — Sale and service (N.C. law)
- Citation: N.C. Gen. Stat. § 18B-100.
- Authorized sale/service hours for licensed establishments:
- Monday—Saturday: 7:00 AM — 2:00 AM (following day)
- Sunday: 12:00 PM — 2:00 AM (following day)
- Local option: the Town may authorize sales beginning at 10:00 AM on Sunday if it chooses.

Town policy — Social District consumption (public open containers)
- Adopted: January 2025.
- Social District consumption hours (public streets within the district):
- Monday—Saturday: 2:00 PM — 9:00 PM
- Applies only within the designated Social District boundaries and only to beverages
purchased from participating, permitted businesses.
- Participation requires the business to be duly permitted to sell alcoholic beverages and
enrolled in the Social District program.

- Different scopes: State law controls when businesses may sell/serve alcohol inside their
licensed premises. Town policy controls when/where alcohol may be carried and consumed on
public property within the Social District.



- No conflict: The Town’s Social District hours do not prevent a licensed business from selling
alcohol during state-permitted hours; they only limit public consumption/open containers on
Town property to the Social District hours stated above.

- Enforcement focus: License compliance (sales) remains under NC ABC and local licensing
rules; public consumption/open container enforcement within the district follows Town policy
and local enforcement practices.

Practical guidance for businesses and patrons

- A business may sell alcohol during state-permitted sale hours regardless of Social District
hours, subject to its ABC license and local licensing requirements.

- Patrons may carry and consume beverages in the Social District only during the Town’s
designated consumption hours and only if the beverage was purchased from a participating,
permitted establishment.

- Outside Social District hours, open container rules on public property apply and public
consumption may be prohibited or enforceable under Town ordinances.



TOWN OF MOUNT GILEAD
Garden

Garden Report for Town Board — Mount Gilead Community Garden

This reporting period focused on restoring core infrastructure, preparing for the growing season,
and addressing both short-term needs and long-term planning within the garden.

Volunteer engagement remains steady. Mary, Monika, and Jennifer led recent work sessions, and
we also had participation from Sheldon Poplin Morley and his daughter, who assisted with planting
efforts. During this session, we planted American chestnut hybrids with blight resistance and a
kumquat tree, both donated by Allen Morrill. These additions contribute to the long-term viability
and diversity of the orchard.

The most significant operational update is that irrigation has been fully restored. The Town's
maintenance crew repaired the primary water line feeding the site, which allowed us to bring all
downstream irrigation lines back online. At this point, the system is functioning end to end. Minor
adjustments to sprinkler heads remain, but full water access has been reestablished, which removes
a major constraint heading into planting season.

Site preparation is well underway. The main production beds have been cleared and weeded, and
soil is being turned in advance of planting. Pathways are also being restored to manageable
condition. These early-season efforts are critical to reducing maintenance burden later and
improving overall yield.

We added a giant sequoia as a companion planting to the existing Moon Tree. While it will not
reach its full native scale in this climate, it serves as a long-term investment in the landscape and
educational value of the space. The Moon Tree itself continues to recover from last year's
poisoning incident. The primary leader was lost, and the tree is now establishing a new leader. It
remains viable but will require continued monitoring as its structure develops.

There are also some losses and likely replacements to report within the orchard. One peach tree
has not recovered sufficiently from prior damage and is expected to be replaced. A fig tree is also
underperforming and may require replacement depending on how it progresses in the coming
weeks. These decisions are being made based on plant health and long-term productivity rather
than preservation of compromised specimens.
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The orchard area requires additional work, specifically fencing and cleanup. Materials for standard
pole fencing are already on site, but installation is labor-dependent, and current volunteer capacity
is not sufficient to complete this efficiently without additional help.

Accessibility improvements have been added to the active project list. Based on community input,
we will be constructing a wheelchair accessible raised bed to ensure broader participation in the
garden. This will be integrated into the layout as a permanent feature.

The garden is on track for planting. We are past frost, irrigation is operational, and rented beds are
ready for use. Seeds and crops will begin going in over the next week.

To support volunteer participation, workdays are being shifted from Saturday mornings to
Thursday evenings at 5 PM. This change is intended to improve accessibility for those unable to
attend weekend sessions.

Overall, the garden has moved from recovery and repair into active seasonal readiness, with

infrastructure stabilized and planting imminent. Continued volunteer support will be the primary
factor in maintaining momentum, particularly for orchard fencing and ongoing maintenance.
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