TOWN OF MOUNT GILEAD
PARKS AND RECREATION
COMMITTEE
MEETING MINUTES

110 West Allenton Street, Mount Gilead, North Carolina, 27306
March 21, 2024

The Mount Gilead Parks and Recreation Committee met Thursday, March 21, 2024 at 6:00 p.m. at
Mount Gilead Library, 119 West Allenton Street, Mount Gilead, North Carolina. Present: President
Jennifer Haywood, Vice President Tara Clark, Ricky Moore, Taryn T. Gross, Town Manager Dylan
Haman, and Town Clerk Lessie D. Jackson. Absent: Jennifer Byrd.

CALL TO ORDER
Jennifer Haywood called the meeting to order, an asked for a motion to adopt the agenda.

ITEM I ADOPTION OF AGENDA
Ricky Moore made a motion to adopt the agenda, Tara Cook second the motion. The
motion carried.
After the motion carried.
-The Committee introduce themselves to each other.
Dylan Haman-Town Manager
Tara Clark-Vice President
Jennifer Haywood-President
Ricky Moore
Taryn T. Gross
Lessie Jackson-Town Clerk

ITEM II. NEW BUSINESS

A. Organizational Meeting
-Taryn T. Gross made the motion to vote Tara Clark as Vice President, Jennifer
Haywood second the motion. The motion carried. The Committee voted to have Tara
Clark as Vice President.
-Taryn T. Gross made a motion for the Parks and Recreation Committee to meet the
third Thursday of each month at 5:30 p.m. at the Mt. Gilead Library, Jennifer
Haywood second the motion. The motion carried.

B. Roberts Rule of Order (Pages 2-3)
-Town Manager Dylan Haman went over the Roberts Rule of Order with the
Committee to give better insight on the organization structure of having an effective
meeting.

C. Review of Bylaws and Code of Ethics (Pages 4-7)
Town Manager Dylan Haman and the Committee had an extensive discussion about
the Bylaws and Code of Ethics. This part of the meeting is to enlighten the
Committee on their responsibilities to the citizens as a Committee/Board.



ITEM III.

D. Non-Town Event Policy
Town Manager Dylan Haman asked the Committee there views about the Town
supporting non-town events and what they would like to see in a policy. Town
Manager Dylan Haman and the Committee went into a lengthy discussion about the
pros and cons of the Town financially supporting non-town events.

E. Baseball Field Policy
Town Manager Dylan Haman and the Committee went into a discussion about what
they would like to see in a policy for the baseball fields.

ADJOURNMENT
Taryn T. Thompson made a motion to adjourn the meeting, Ricky Moore second the
motion. The motion carried. Meeting adjourned at 7:07 p.m.

Jennifer Haywood, President Lessie D. Jackson, Town Clerk



