
 

 

TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 

AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 

September 3, 2024 

 
 

 

The Mount Gilead Board of Commissioners will meet on Thursday, September 3, 2024, at 7:00 p.m. at the Highland 

Community Center, 131 Hoffman Rd, Mt Gilead, NC, for the regular monthly business meeting.  

 

 

ITEM I.  CALL TO ORDER                  (Mayor Morley) 

  MOMENT OF SILENCE 

   PLEDGE OF ALLEGIANCE    

 

ITEM II. CONSENT AGENDA                          (Action) 

A. Adoption of the Agenda 

B. Adoption of August 1, 2024 meeting minutes 

C. Staff Reports 

D. Certification of Leave Time in Preparation for GASB 101 Implementation 

E. Lilly’s Bridge Grant Updated Acceptance Resolution 

F. Lilly’s Bridge Force Main Improvements Project Ordinance Amendment 

G. Operating Budget Amendment 1 – Grant Match Amendment 

H. DEQ DWI Funding Application Resolution 

     

ITEM III.  PUBLIC COMMENT 

Reading of the Rules for Public Comment                  (Town Manager Dylan Haman) 

 

ITEM IV. CDBG-I PUBLIC HEARING 

 

ITEM V. Presentation From Local Merchants 

A. Antique Mall 

B. Speckled Paw Coffee                          (Afton and Marissa Knight) 

  

 

ITEM VI.  OLD BUSINESS  

A. Street Mural Near Community Garden                                          (Action) 

    

ITEM VII. NEW BUSINESS  

 

A. Christmas Bonus Longevity Policy                (Action) 

B. Requested Easement – Industry Avenue         (Discussion) 

C. StRAP Grant Project Ordinance and Agreements                      (Action) 

D. Pocket Park Project Ordinance                (Action) 

E. Planting Strip Maintenance                (Action) 

F. Waste Water Treatment Plant Backup ORC Position             (Action) 

G. Financial Status of Grant Projects         (Discussion) 

H. CDBGI Application Resolution               (Action) 

 

ITEM VIII.  COMMITTEE REPORTS   

A. Community Garden                                                                                                       (Mary Poplin) 

    

ITEM IX. MANAGER REPORT                                                 (Information) 

 

ITEM X. MAYOR AND COMMISSIONERS REPORT                       (Information) 

    

ITEM XI. ADJOURNMENT                 (Action) 


