








TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

AGENDA 
110 West Allenton Street, Mount Gilead, North Carolina, 27306 

September 6, 2022 
 
 
The Mount Gilead Board of Commissioners will meet at 7:00 p.m. at the Mount Gilead Fire Station, 
106 E. Allenton St., Mt. Gilead, NC on Tuesday, September 6, 2022, for the regular monthly business 
meeting.  
 
CALL TO ORDER         (Mayor Harris) 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
ITEM I. ADOPTION OF AGENDA      (Action) 
  
ITEM II. APPROVAL OF MINUTES (pages 1 - 2)      
  A.  June 28, 2022 – Regular Meeting Minutes    (Action) 
 
ITEM III. PUBLIC COMMENT 
 
ITEM IV. PROCLAMATIONS/PRESENTATIONS (page 3)     

A. Resolution to declare Police Surplus Property   (Action) 
B. Presentation of Badge and Gun to Retired Police Chief  (Mayor Harris) 

 
ITEM IV. OLD BUSINESS (pages 4 - 9) 

A. Presentation LKC Engineering     (Information) 
B. Resolution Mt. Gilead Stormwater Construction   (Action) 
C. Resolution Mt. Gilead Stormwater AIA    (Action) 
D. Resolution Mt. Gilead WWTP Construction    (Action) 

   
ITEM V.  NEW BUSINESS (pages 10 - 26) 

A. BA 2223-09-01       (Action) 
B. ABC Board Replacement Recommendation    (Action) 
C. ARPA Funding Reclassification Approval    (Action) 
D. Police Department Restructuring     (Action) 
E. Update to Personnel Policy Section IX. Leave of Absence  (Action) 

         
ITEM VI. COMMITTEE REPORTS  
  A.  Community Appearance Board     (Ms. Susie Routh) 
  B.  Restructuring of Parks and Recreation Committee   (Town Manager) 
    
ITEM VII. STAFF REPORTS (pages 26-51) 
  A.  Public Works       (Mr. Daniel Medley) 
  B.  Police Department       (Chief Pat Preslar) 
  C.  Fire Department       (Chief Keith Byrd) 
  C.  Town Manager       (Mr. David Smith) 
 
ITEM VIII.   COMMISSIONER REPORTS 
 
ITEM IX. ADJOURNMENT       (Action) 



TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

MEETING MINUTES 
110 West Allenton Street, Mount Gilead, North Carolina, 27306

June 28, 2022 

The Mount Gilead Board of Commissioners met on Tuesday, June 28, 2022, at 7:00 p.m. at the 
Mount Gilead Fire Station, 106 E. Allenton St., Mt. Gilead, NC for the approved July monthly 
business meeting. Present for the meeting were Mayor Beverly Harris, Mayor Pro Tem Tim 
McAuley, Commissioners Mary Lucas and Vera Richardson, Town Manager David Smith, Town 
Clerk Amy Roberts, Police Chief Pat Preslar and Public Works Director Daniel Medley. 
Absent: Fire Chief Keith Byrd 

CALL TO ORDER 
Mayor Harris called the Meeting to order at 7:01 p.m. with a moment of silence and the Pledge 
of Allegiance. 

ITEM I. ADOPTION OF AGENDA 
Commissioner Richardson made a motion to adopt the agenda as is. Commissioner Lucas 
seconded the motion. Agenda was unanimously adopted.  

ITEM II. APPROVAL OF MINUTES 
A. June 7, 2022 – Regular Meeting Minutes

Commissioner Lucas made a motion to approve the June 7, 2022, minutes. Commissioner
Richardson seconded the motion. Minutes were unanimously approved.

ITEM III. PUBLIC COMMENT - None 
ITEM IV. OLD BUSINESS  

A. Presentation and Adoption of FY 22-23 Budget Ordinance
Town Manager David Smith presented the Budget Message and Ordinance for Fiscal Year
2022-2023 and stated that this was a very aggressive and balanced budget that focused on
the employees. The tax rate did not change for this fiscal year and maintained operation
expenses that will continue to service the citizens at the current levels. Commissioner
Richardson made a motion to adopt the FY 2022-2023 Budget as presented. Mayor Pro
Tem McAuley seconded the motion. The Budget was unanimously adopted.

B. AIA Water and Wastewater Resolutions
Town Manager Smith presented two resolutions that are required as part of the acceptance
of the AIA Water and Wastewater grants that have been awarded to the Town.
Commissioner Richardson made amotion to adopt both resolutions. Mayor Pro Tem
McAuley seconded the motion. Resolutions were unanimously adopted.

C. ARPA Sewer System Funding Resolution
Town Manager Smith presented a resolution for the offer and acceptance of ARPA
Funding offered from the State Fiscal Recovery Fund in the amount of $3,500,000.
Commissioner Lucas made a motion to adopt this resolution. Commissioner Richardson
seconded the motion. Resolution was unanimously adopted.
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ITEM V. NEW BUSINESS 
A. Land Exchange Agreement for Dollar General

Town Manager Smith presented a Land Exchange Agreement between Jimmy and Marie
Bowles, Mt. Gilead DG, LLC, and the Town of Mount Gilead. Bowles has agreed to sell
their property at South Wadesboro Blvd to Dollar General (Mt. Gilead DG, LLC). Once
the land is purchased by DG and completes its development of the property, DG will deed
the remaining undeveloped property to the Town of Mount Gilead in an Exchange
Agreement. Commissioner Richardson made a motion to accept this Land Exchange
Agreement. Mayor Pro Tem McAuley seconded the motion.  The agreement was
unanimously approved.

B. Adoption of new Holiday Schedule to include Juneteenth (June 19)
A new Town employee paid holiday was presented to the Board that would include all
State Holidays as well as the addition of the Juneteenth holiday (officially June 19) which
will be observed annually on June 19th or the next following business day. Town Hall
offices will be closed on this day and the holiday will officially be added to the personnel
policy as a paid holiday for all full-time employees of the Town. Mayor Pro Tem
McAuley made a motion to adopt this new Holiday schedule. Commissioner Richardson
seconded the motion. The motion was unanimously carried.

C. Budget Amendment BA22-0628-01 was presented to increase a revenue line item and
expense line item to accept donations of funds received for Park Program snacks and
concessions after the Town had received multiple large donations. Mayor Pro Tem
McAuley made a motion to adopt this budget amendment. Commissioner Lucas seconded
the motion. BA22-0628-01 was unanimously approved.

D. Declaration of Surplus Property
Town Manager Smith presented a list of several “junk” abandoned police vehicles that are
sitting at our Wastewater Treatment Plant that need to be declared surplus by the Board to
start the process of selling these. Once approved, advertisements for open bidding will
begin on these vehicles.  Commissioner Lucas made a motion to approve the
Declaration of Surplus Property. Commissioner Richardson seconded the motion. Motion
carried unanimously.

ITEM VI. COMMITTEE REPORTS 
A. Community Appearance Board

Town Manager Smith discussed that the CATb Board has been busy discussing
landscaping of all Town entryway signs as well as working with the Partnership for
Children to get a Story Walk project in place throughout the town.

ITEM VII. STAFF REPORTS  
Staff reports were presented by Public Works Director Daniel Medley, Police Chief Pat Preslar 
and Town Manager David Smith and were attached to the Board packets. A copy of these 
reports is on file in the Clerk’s office and are available for public viewing. 

ITEM VIII.   COMMISSIONER REPORTS 
Mayor Pro Tem McAuley thanked the Fire Department for their professional handling of a 
controlled burn as part of training for new firefighters at a residence on Emmaline Street. 

ITEM IX. ADJOURNMENT 
With no more Board business Commissioner Richardson made a motion to adjourn the 
meeting. Commissioner Covington seconded the motion. Meeting was unanimously adjourned 
at 7:40 p.m. 

________________________________ _________________________________ 
     Beverly A. Harris, Mayor  Amy C. Roberts, CMC, NCCMC 
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Resolution 2022-08 
Surplus of Personal Property carried by Chief Patrick L. Preslar 

WHEREAS Police Chief Patrick L. Preslar began his career with the Mount Gilead Police 
Department June 17, 2015, as Chief of Police; and 

WHEREAS he served the Mount Gilead Police Department, as well as the Town of Mount 
Gilead and its citizens with honor and integrity for seven faithful years, building the department 
to capacity and maintaining the highest standards throughout his tenure: and 

WHEREAS Chief Preslar has announced his retirement effective August 31, 2022; and 

WHEREAS North Carolina General Statute §20-187.2(a) permits the Town to donate to Chief 
Preslar his badge upon retirement; and  

WHEREAS, North Carolina General Statute §20-187.2(a) states the governing body of a law-
enforcement agency may, in its discretion, also award to a retiring member, upon request, the 
service side arm of the retiring member, at a price determined by such governing body, upon 
determining that the person receiving the weapon is not ineligible to own, possess, or receive a 
firearm under the provisions of State or federal law,  

NOW, THEREFORE BE IT RESOLVED, by the Mayor and Board of Commissioners of the Town 
of Mount Gilead, that the service weapon and badge issued to Mount Gilead Police Chief Patrick 
Lee Preslar are declared surplus as of August 31, 2022, and upon his retirement, his badge will 
be donated to him and his service side arm, Glock 21, 45 Automatic, Serial Number LLH878 sold 
to him for the price of $1.00. 

ADOPTED by Town of Mount Gilead Board of Commissioners and SIGNED by the Mayor of 
the Town of Mount Gilead this the 6th day of September 2022. 

___________________________ 
Beverly A. Harris, Mayor 

ATTEST: (Seal) 

____________________________ 
Amy C. Roberts, CMC, NCCMC 
Town Clerk 
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RESOLUTION BY THE TOWN COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 
WHEREAS, The Town of Mount Gilead has need for and intends to construct, plan for, or conduct a 

study in a project described as Stanback Park Stormwater Improvements and 

WHEREAS, The Town of Mount Gilead intends to request State loan and/or grant assistance for the 
project, 

NOW THEREFORE BE IT RESOLVED, BY THE COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 

That the Town of Mount Gilead, the Applicant, will arrange financing for all remaining costs of the project, 
if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project on completion of 
construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of 
fees and charges and other available funds which will provide adequate funds for proper operation, 
maintenance, and administration of the system and the repayment of all principal and interest on the 
debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing 
the State Treasurer, upon failure of the Town of Mount Gilead to make a scheduled repayment of the 
loan, to withhold from the Town of Mount Gilead any State funds that would otherwise be distributed to 
the local government unit in an amount sufficient to pay all sums then due and payable to the State as a 
repayment of the loan. 

That David Smith, Town Manager, the Authorized Official, and successors so titled, is hereby authorized 
to execute and file an application on behalf of the Applicant with the State of North Carolina for a loan 
and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such 
information as the appropriate State agency may request in connection with such application or the 
project:  to make the assurances as contained above; and to execute such other documents as may be 
required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local 
laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans 
pertaining thereto. 

Adopted this the 6th day of September at Mount Gilead, North Carolina. 

 
(Signature of Chief Executive Officer) 
 
 

 David Smith, Town Manager 
 

(Title) 
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CERTIFICATION BY RECORDING OFFICER 
 

The undersigned duly qualified and acting Town Clerk of the Town of Mount Gilead does hereby certify:  

That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of 

an application with the State of North Carolina, as regularly adopted at a legally convened meeting of 

the Town Council duly held on the 6th  day of September, 2022;  and, further, that such resolution has 

been fully recorded in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I 

have hereunto set my hand this ________ day of _______________, 20____. 

 
 

(Signature of Recording Officer) 
 
 
 

         (Title of Recording Officer) 
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RESOLUTION BY THE TOWN COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 
WHEREAS, The Town of Mount Gilead has need for and intends to construct, plan for, or conduct a 

study in a project described as Stormwater System AIA and 

WHEREAS, The Town of Mount Gilead intends to request State loan and/or grant assistance for the 
project, 

NOW THEREFORE BE IT RESOLVED, BY THE COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 

That the Town of Mount Gilead, the Applicant, will arrange financing for all remaining costs of the project, 
if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project on completion of 
construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of 
fees and charges and other available funds which will provide adequate funds for proper operation, 
maintenance, and administration of the system and the repayment of all principal and interest on the 
debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing 
the State Treasurer, upon failure of the Town of Mount Gilead to make a scheduled repayment of the 
loan, to withhold from the Town of Mount Gilead any State funds that would otherwise be distributed to 
the local government unit in an amount sufficient to pay all sums then due and payable to the State as a 
repayment of the loan. 

That David Smith, Town Manager, the Authorized Official, and successors so titled, is hereby authorized 
to execute and file an application on behalf of the Applicant with the State of North Carolina for a loan 
and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such 
information as the appropriate State agency may request in connection with such application or the 
project:  to make the assurances as contained above; and to execute such other documents as may be 
required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local 
laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans 
pertaining thereto. 

Adopted this the 6th day of September at Mount Gilead, North Carolina. 

 
 

(Signature of Chief Executive Officer) 
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CERTIFICATION BY RECORDING OFFICER 
 

The undersigned duly qualified and acting Town Clerk of the Town of Mount Gilead does hereby certify:  

That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of 

an application with the State of North Carolina, as regularly adopted at a legally convened meeting of 

the Town Council duly held on the 6th  day of September, 2022;  and, further, that such resolution has 

been fully recorded in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I 

have hereunto set my hand this ________ day of _______________, 20____. 

 
 

(Signature of Recording Officer) 
 
 
 

         (Title of Recording Officer) 
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RESOLUTION BY THE TOWN COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 
WHEREAS, The Town of Mount Gilead has need for and intends to construct, plan for, or conduct a 

study in a project described as Town of Mount Gilead WWTP Improvements and 

WHEREAS, The Town of Mount Gilead intends to request State loan and/or grant assistance for the 
project, 

NOW THEREFORE BE IT RESOLVED, BY THE COMMISSIONERS OF THE TOWN OF MOUNT GILEAD 

That the Town of Mount Gilead, the Applicant, will arrange financing for all remaining costs of the project, 
if approved for a State loan and/or grant award. 

That the Applicant will provide for efficient operation and maintenance of the project on completion of 
construction thereof. 

That the Applicant will adopt and place into effect on or before completion of the project a schedule of 
fees and charges and other available funds which will provide adequate funds for proper operation, 
maintenance, and administration of the system and the repayment of all principal and interest on the 
debt. 

That the governing body of the Applicant agrees to include in the loan agreement a provision authorizing 
the State Treasurer, upon failure of the Town of Mount Gilead to make a scheduled repayment of the 
loan, to withhold from the Town of Mount Gilead any State funds that would otherwise be distributed to 
the local government unit in an amount sufficient to pay all sums then due and payable to the State as a 
repayment of the loan. 

That David Smith, Town Manager, the Authorized Official, and successors so titled, is hereby authorized 
to execute and file an application on behalf of the Applicant with the State of North Carolina for a loan 
and/or grant to aid in the study of or construction of the project described above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such 
information as the appropriate State agency may request in connection with such application or the 
project:  to make the assurances as contained above; and to execute such other documents as may be 
required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all Federal, State, and local 
laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants and loans 
pertaining thereto. 

Adopted this the 6th day of September at Mount Gilead, North Carolina. 

 

 
(Signature of Chief Executive Officer) 
 

David Smith, Town Manager 
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CERTIFICATION BY RECORDING OFFICER 

 

The undersigned duly qualified and acting Town Clerk of the Town of Mount Gilead does hereby certify:  

That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of 

an application with the State of North Carolina, as regularly adopted at a legally convened meeting of 

the Town Council duly held on the 6th  day of September, 2022;  and, further, that such resolution has 

been fully recorded in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I 

have hereunto set my hand this ________ day of _______________, 20____. 

 
 

(Signature of Recording Officer) 
 
 
 

         (Title of Recording Officer) 
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Department: Amendment #
             

Title/Project Name: Date Processed:

Page 1 of 1
Department Head Signature:

Date of Approval by the Board:

Department Head Date: 

Manager Date: 

Mayor Date: 

Finance Director Date: 

10-600-77 35,000.00$         -$                        

10-399-52 35,000.00$         -$                        

-$                    -$                        

CURRENT BUDGET INCREASE
G/L

ACCOUNT 
NUMBER

AMENDED BUDGET

COUNTY FIRE FUNDING EXPENSE 
ACCOUNT

LINE ITEM DESCRIPTION DECREASE

35,000.00$     

NARRATIVE JUSTIFICATION FOR EACH INCREASE/DECREASE

REDUCING THIS EXPENSE TO $0.00. GOING FORWARD THE 
TOWN WILL NOT HANDLE THESE FUNDS. THEY WILL GO 
DIRECTLY TO THE MGFD AND DEPOSITED AND AUDITED 

BETWEEN MONTGOMERY COUNTY AND THE MGFD.

Notes:   Amendments  are required in all cases where budget line appropriations are expected to 
exceed fiscal year appropriations or when new grants or other funds which will be expended enter the 

town's system after the fiscal year budget ordinance is approved.  

35,000.00$     COUNTY FIRE FUNDING REVENUE

REDUCING THIS REVENUE TO $0.00. GOING FORWARD THE 
TOWN WILL NOT HANDLE THESE FUNDS. THEY WILL GO 
DIRECTLY TO THE MGFD AND DEPOSITED AND AUDITED 

BETWEEN MONTGOMERY COUNTY AND THE MGFD.

FIRE DEPARTMENT

COUNTY FIRE FUNDING

BA2223-09-01

Required Signatures

10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



TOWN OF MOUNT GILEAD  
PUBLIC WORKS DEPARTMENT 

REPORT 

110 West Allenton Street, Mount Gilead, North 
Carolina, 27306 

aug, 2022 
 
 
 
 

PUBLIC WORKS 
 
The following is a list of the activities and duties performed by the Public Works Department  

Water/Sewer Services  

• Read master meters 
• Sewer unclogs J. Chambers 
• Repair LS# 12 
• Water and sewer locate 
• Sewer investigations Twin Harbor 
• Repair Water leak Hydro Rd 
• Repair numerous sewer leaks in lake area 

 

  

 

 

Repairs and Cleanup Activities 

 

1. Clean storm drains 
2. Cleaned park 
3. Picked up trash on streets  
4. Mowing  
5. Prep ball field  
6. Lawn equipment  repair 
7. Mow WWTP  
8. Clean up storm damage at park 
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Equipment/Vehicle Maintenance 

• Maintenance to all the town’s 15 Lift Stations Generators 
• Repair LS#3 generator 

 

 

 

 Routine Monthly Activities 

- Lift stations 1-15 - weekly checks 
- Non-payment cutoffs - Completed -10 
- Cleaned curbs and gutters on Julius Chambers, W. Allenton St N. Main 
- Other street cleaning removing trash from right-of-way. 
 
 
 
Completed Projects 
  
 
In Progress Jobs 
 

• AIA study by LKC 
• Tennis court resurfacing 
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MEMORANDUM  

  
To:    

  

David Smith     
Town Manager  

From:   Austen Morton  
    
  

Police Lieutenant  

Date:   
  

August 31, 2022  

Subject:  Mount Gilead Police Department Monthly Report for August 

2022  
  
The month of August has been very proactive with traffic stops and multiple checkpoints.  We 
continue to follow up on open cases and leads.  

This was the first year of National Night Out being hosted at Stanback Park and it was a success. 

The four surplus patrol vehicles were sold by sealed bids. 

We continue to be one officer short of having a full staff.   We continue to advertise on social 
media and in the newspaper.  As of yet, we have not received any interest in the position.  
  
Administration and Patrol  

• Provided security for a motorcycle event at Highland School.  
• Officers welcomed students back to school.  
• Officers attended the scheduled grand jury session.   
• Officers are continuing to check business doors each night.     
• Continued with follow-up investigations in recent cases.  
• Officers participated in various traffic checkpoints around the town.  
• Met with citizens to address various concerns.  
• Ranking officers continue to fill in shifts for officers as needed shift schedule (sickness, 

training, vacancy etc.).  
• Entered IBR (monthly crime report) to state database for crime statistics.  

 Continued entry of SBI Traffic Stop Reports.  
• Routinely reviewed body camera videos.  

  
     

 

   
  

123           

   
   439        439  1855   
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• Continued escorts for businesses as they close at night.  
• Department vehicles serviced with oil changes and tire rotations.  
• Department personnel are continuing to take the necessary steps to limit exposure when 

dealing with the public.   
  
Investigations Report  

05/09/2022, OCA: 2205-0065 - Murder Investigation, Julius Chambers Boulevard. Active and 
ongoing investigation.  

05/11/2022, OCA: 2205-0067 – Breaking & Entering, C&R Drug. Ongoing investigation.   

Attachments  

• Calls for Service  
• Activity Summary  
• Reported Incidents – Officer assigned  
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CFS By Department - Select Department By Date
For MT GILEAD POLICE DEPT 7/27/2022 - 8/30/2022

Montgomery County Communications
199 South Liberty St Troy , NC 27371

MT GILEAD POLICE DEPT Count Percent
911 HANG UP 1 0.36%

911 TRANSFER 1 0.36%

ALARM (NOT FIRE) COMMERCIAL 5 1.78%

ALARM (NOT FIRE) RESIDENTIAL 3 1.07%

ANIMAL CALL (NOT ATTACKS) 9 3.20%

ASSIST MOTORIST 9 3.20%

ATTEMPT TO LOCATE 2 0.71%

B-E 1 0.36%

BREATHING PROBLEMS 1 0.36%

CARDIAC OR RESPIRATORY ARREST - DEATH 1 0.36%

CARELESS & RECKLESS 2 0.71%

CHILD CUSTODY 1 0.36%

CITIZEN ASSIST 3 1.07%

CIVIL 2 0.71%

CIVIL DISTURBANCE 4 1.42%

COMMUNICATING THREATS 2 0.71%

DAMAGE TO PROPERTY 8 2.85%

DOMESTIC 5 1.78%

ESCORT 75 26.69%

FALLS 3 1.07%

FIGHT 3 1.07%

FOLLOWUP INVESTIGATION 2 0.71%

FRAUD 1 0.36%

HOME INVASION 1 0.36%

INFORMATION 7 2.49%

INTOXICATED DRIVER 1 0.36%

LARCENY 4 1.42%

LIFELINE 1 0.36%

LIFTING ASSISTANCE 1 0.36%

MISSING/LOST PERSON 2 0.71%

MUTUAL AID - ASSIST OUTSIDE AGENCY 2 0.71%

OUTSIDE FIRE 1 0.36%

OVERDOSE - POISONING (INGESTION) 1 0.36%

PROPERTY (Found-Lost-Seized-Recoverd) 1 0.36%

SCHOOL CROSSING 2 0.71%

SECURITY CHECK 40 14.23%

SERVE PAPER 3 1.07%

SHOTS FIRED 1 0.36%

SPECIAL ASSIGNMENT 1 0.36%

STRANDED/ABANDONED BOAT/VEH 1 0.36%

STRUCTURE FIRE 2 0.71%

SUSPICIOUS PERSON/VEH/ACTIVITY 12 4.27%

Page Of1 2CAD Report 5 8/31/2022 09:10
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MT GILEAD POLICE DEPT Count Percent
TRAFFIC ACCIDENTS (PD) 5 1.78%

TRAFFIC STOP 40 14.23%

TRESPASSING 3 1.07%

UNCONSCIOUS - FAINTING (NEAR) 1 0.36%

WANTED PERSON 1 0.36%

WELFARE CHECK 3 1.07%

281Total Records

Total Records For MT GILEAD POLICE DEPT 100.00%281 Dept Calls/Total Calls

Page Of2 2CAD Report 5 8/31/2022 09:10
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Activity Detail Summary (by Category) 

MOUNT GILEAD POLICE DEPARTMENT 

(07/27/2022 - 08/30/2022) 

 

Incident\Investigations 

 13B - Simple Assault 1 

220 - Burglary/Breaking & Entering 1 

23F - Theft From Motor Vehicle 1 

23H - All Other Larceny 3 

26F - Identity Theft 1 

290 - Destruction/Damage/Vandalism of Property 7 

35A - Drug/Narcotic Violations 3 

35B - Drug Equipment Violations 1 

90J - Trespass of Real Property 1 

90Z - All Other Offenses 9 

Total Offenses 28 

 Total Incidents 20 

Arrests 

 13B - Simple Assault 1 

35A - Drug/Narcotic Violations  3 

35B - Drug Equipment Violations  1 

90J - Trespass of Real Property  2 

90Z - All Other Offenses  5 

 

Total Charges 12 
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 Total Arrests 6 

Accidents 

Total Accidents 5 

Citations 

 Driving While License Revoked 20 

Expired Registration 9 

Improper Transportation Of Children 1 

No Operator License 16 

Date: 08/31/2022 -- Time:  08:50 Page 1 

Activity Detail Summary (by Category) 

MOUNT GILEAD POLICE DEPARTMENT 

(07/27/2022 - 08/30/2022) 

 

Citations 

 Other (Infraction) 9 

Possess/Consume Alcohol - Passenger  1 

Running Red Light  1 

Seat Belt  2 

Speeding (Infraction)  8 

Secondary Charge  21 

 

Total Charges 88 

 Total Citations 67 

Warning Tickets 

Total Charges 14 

 Total Warning Tickets 14 
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Incident Offenses/Victims/Status By Reporting Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - (07/27/2022 - 08/30/2022)

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

2246 - Lieutenant Austen B. Morton

2208-0138 08/23/2022Closed by Other Means Not Applicable90Z - Narcotics Offense Paperworks

Officer Total Incidents: 1

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

2647 - Detective Jacob Shuping

2208-0132 08/12/2022Closed by Arrest Not Applicable35A - Simple possession of Marijuana

35B - Drug Equipment Violations

State of NC, Mount Gilead

Officer Total Incidents: 1

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

4531 - Patrol Officer Hunter T. Stone

2208-0124 08/04/2022Closed by Other Means Not Applicable290 - Damage of Property Robinson Jr, Herbert Lee

Officer Total Incidents: 1

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

6280 - Patrol Officer Bobby A. Hall

2207-0120 07/29/2022Closed by Other Means Not Applicable90Z - Consuming alchol on Housing Authority property. Troy Housing Authority

2207-0121 07/30/2022Closed by Arrest Not Applicable35A - Possess Marijuana less than 1/2 ounce

35A - Possess Marijuana Paraphernalia

90Z - Open Container

State of NC

2208-0129 08/12/2022Closed by Arrest Not Applicable13B - Simple Assault

90J - Second Degree Trespass

90Z - Resisting Public Officer

Roberts Jr, Melvin Rudolph

Leak, Lashunda Devett

Mount Gilead Police Department

2208-0130 08/12/2022Closed by Other Means Not Applicable290 - Injury to Personal Property Robinson, Rochell Marie

Date: 08/31/2022 -- Time:  15:53 Page 1
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Incident Offenses/Victims/Status By Reporting Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - (07/27/2022 - 08/30/2022)

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

6280 - Patrol Officer Bobby A. Hall

2208-0134 08/18/2022Active Not Applicable220 - Breaking or Entering into Motor Vehicle

290 - Injury to Personal Property

23F - Larceny

Trexler Trucking Inc.

Robinson, Dequan Jamal

2208-0135 08/18/2022Active Not Applicable23H - Larceny of a Firearm Deaton, James Roy

2208-0142 08/28/2022Active Not Applicable23H - Larceny of Firearm Simmons, Kiana Tychelle

2208-0143 08/28/2022Closed by Exception Juvenile/No Custody290 - Injury to Personal Property Snuggs, Amanda Sierra

Officer Total Incidents: 8

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

7532 - Patrol Officer Joshua C. Shuping

2208-0122 08/01/2022Closed by Other Means Not Applicable290 - Damaage of Property Wilson, Blondine

PECK, MILLICENT DAWN

2208-0126 08/06/2022Closed by Exception Not Applicable90Z -  D.O.A Robinson, Lucille Collins

2208-0127 08/10/2022Active Not Applicable23H -  Larceny Dollar General

2208-0139 08/24/2022Closed by Arrest Not Applicable90Z - Warrant Service/ Paper Service NC Courts, Montgomery County

2208-0140 08/25/2022Closed by Arrest Not Applicable90Z - Warrant for arrest

90Z - Order for arrest

State of NC

2208-0141 08/15/2022Active Not Applicable26F - Identity Theft Dillon, Jackie Ray

2208-0144 08/30/2022Closed by Other Means Not Applicable290 - Damage Gould, Dorothy

Officer Total Incidents: 7

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

8523 - Sergeant Adam W. Lucas

2207-0119 07/27/2022Closed by Other Means Not Applicable290 - Damage ot Property Little, Paulette Elaine

Date: 08/31/2022 -- Time:  15:53 Page 2
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Incident Offenses/Victims/Status By Reporting Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - (07/27/2022 - 08/30/2022)

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

8523 - Sergeant Adam W. Lucas

2208-0133 08/15/2022Located (Missing 
Persons and 
Runaways only)

Not Applicable90Z - Missing Person Dillon, Jackie Ray

Officer Total Incidents: 2

Total Incidents: 20

Date: 08/31/2022 -- Time:  15:53 Page 3
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Mount Gilead Fire Department 

 
March:  Fire Calls 

Fire -  9 
Squad -  17 
Town -  12 
District - 14 
County -  0 
Out of County -  0 

Total -  26 

 

The fire department was successful in acquiring a 
2006 Stewart & Stevenson LMTV military vehicle    
(Light Medium Tactical Vehicle) with a 600 gallon water tank 
through cooperation with the North Carolina Forrest 
Service at no cost. Requirements are that it is painted 
within one year of acquisition. Our hopes are to 
convert the vehicle into a wildland brush unit that can 
handle rougher terrain that a standard truck might 
not be able to access. Potential for use in some flood 
zones as well. (Picture on the next page) I will give updates 
as we progress. 
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                                          Thank You for Your Support!  
                                          Chief - Keith Byrd 
 
 
 

“Without continual growth and progress, such words as improvement, achievement 
and success have no meaning”.    (Benjamin Franklin) 

38



Police Department Restructure-A NEW SANDBOX 
Over the next few months, we will be embarking upon a new era for Policing in Mount 
Gilead. As we are down to two candidates. It has been discussed with you about the 
high likelihood of restructuring the Police Department, so as to bring together multiple 
personalities, individual strengths, and weaknesses, to better meet the needs, wants, 
and desires of Mount Gilead. I am asking the Town Board to approve for Mount Gilead 
an innovative structure of a Chief, Deputy/Assistant Chief and Lieutenant for 
Investigations. This structure will place a premium on collaboration, team building, 
delegation, and a rethinking of the typical hierarchical structure of our current “small-
town” Police Department. There will be a stated desire and expectation for more 
community involvement, innovative policing, and doing one’s job, with passion and 
excellence. It has been alluded too throughout the Police Chief interview process of 
accountability for everyone with the expectation of, everyone learning to ‘play in the 
same sandbox’.”  
 
A non-negotiable for the Community, Town Board, and Town Manager, is that the Mount 
Gilead Police department will be a different “sandbox” starting this restructure and the 
eminent hire of the new Chief of Police.   
 
Within this structure, and the new Chief, there will be a probationary timeline, of a  
3-month: November ‘22; 6-month: May ‘23; and 1-year: September ’23. Police 
Department Restructure Benchmarks will be the basis of evaluation effectiveness. The 
Chief/Deputy Chief/Lieutenant and all PD members will be required to participate in a 
collaborative PD Restructure/Training event that will establish goals/benchmarks of 
success. Everyone will have a voice at the Table. Interaction between all Mount Gilead 
Departments will be encouraged as we must ALL prepare to work collaboratively to 
address the mirid of opportunity facing Mount Gilead.   
 
ACTION 
I would like for you to take action to approve this restructure and begin the 
implementation immediately with the hiring of the New Police Chief. 
 
ARPA-American Rescue Plan Act 
As the ARPA funds for Mount Gilead is now received we continue to receive guidance on 
how best to allocate these funds. Our auditors have suggested that we explore a path of 
least resistance which is to: expend these monies to cover employee salary and benefit 
expenditures. This will provide the easiest path through the applicable compliance 
requirements. It will free up the non-grant revenue (budgeted revenue) that would have 
been used to cover salaries and benefits to be expended on new projects or programs. 
Importantly, the freed up non-grant revenues are not subject to award terms, time 
limits, or other federal grant regulations. 
 
Bottom line: We will use our ARPA monies for salaries, contract expenses, and audits. 
This will allow us to proceed with multiple projects as we have discussed within our 
normal procedures of implementation. 
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ACTION 
I would like for you to vote to adopt the concept for utilizing ARPA funds in this 
manner and direct me to begin process of creating a budget amendment, as 
well as, bringing all ordinances for approval to the October 4 Board meeting.   
 
 
Downtown Mount Gilead Social District 
I am proposing that we explore the idea of creating a Downtown Social District within 
the boundaries of the existing Mount Gilead Historic District. (see handout) 
 
Town Hall Renovations 
We have started the renovation of Town Hall. The first effort is to create a Drive-Thru 
teller window for collections. This will coincide with the upgrade to our on-line collection 
services. To do this we are relocating the stairwell on the west side of Town Hall. This 
will allow space for the Drive-thru station. We are cleaning and repainting the wall and 
stairs.  
Library Renovations 
We will be meeting with the Library to discuss and begin the much needed upgrades to 
the Library.  
 
Fire Department Renovations 
We have started the planning for Fire Department Renovations. Replacement of Door 
hardware. Upgrades to the Kitchen and Meeting area. 
 
Masonic Lodge Renovation 
FYI-I was excited to learn the Masonic Lodge on School Street is undergoing some 
renovations. A new front façade and interior upgrades are in the works. There will be a 
potential of a sidewalk extension.  
 
Pocket Park Planning and Implementation 
LKC landscape architecture division will be working with the Town to design for the first 
two Pocket-Parks, and the Julius Chambers Park/Beautification/Food truck area, and 
help with Department of Commerce Downtown Revitalization Grant, which is due 
November 1. These plans will allow for fundraising to begin ASAP, as multiple civic 
groups are asking to begin this process.  
 

1. The Town has received donations for the current Tennis/Basketball/Pickle Ball 
Court upgrades; 

2. The Town has received donations for the Parks projects 
3. Streetscape and Town entry sign area landscaping will begin this month  
4. Under the CATb direction the 16 “Story Boards” are being placed along an 

identified walk through the Town. Another “Story Board” project will be place at 
Highland  
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Economic Development 
As we have discussed there is a major economic development project being proposed for 
the Lake Tillery area. This project as currently discussed represents:  
-$150,000,000 in commercial, residential and industrial development; over an 8-year 
buildout; 
-a retail/commercial core;  
-150-300 jobs will be created; 
-a $20-30 million upgrade to our Waste Water Treatment plant which will provide for 
Mount Gilead to become a “regional” sewer provider for ALL future development both 
inside and outside current boundaries, Mt Gilead Industrial Park present/future; 
-a request for “Voluntary Annexation to Mount Gilead 
 -legislative authority is needed 
 -exploration of elections, creation of districts, changing of Town Charter to allow 
for greater  representation 
 -Services: Fire, Police, public works explore 
-Annexation will raise the value of our Tax Base which will allow revenue growth 
between $1.5-2.5 million in additional revenue to the Town’s Ad Val tax. A potential to 
reduce our current tax rate and afford the Town added flexibility in provided for and 
growing the business and residential tax base within the current Town boundaries. 
-Projects like this should not be seen as “taking away” from what is Mount Gilead but 
“adding too” Mount Gilead. As stated on multiple occasions we must seek to grow 
“wealth” and “jobs” and “housing” within the community. Both/And NOT Either/or!  
 
Dollar General 
They have started the Dollar General project! As discussed, we are coordinating with the 
Contractor to ensure the ingress/egress for current businesses along the current 
construction site. A new “pathway” will be created so as to allow for thru traffic once the 
project is completed.  
 
Mount Gilead Merchants Association 
A meeting was held on Tuesday, August 30 with all Mount Gilead Merchants. There was 
a great representation of about 50 Business leaders in attendance. This was the first of 
what are to be regular informational/input meetings. There is a great desire to move 
Mount Gilead forward so as to continue the current work and attract new businesses and 
residential growth. 
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 August	31,	2022	
	
	

ADDRESS	 VIOLATION	 STATUS	
605	Julius	Chambers	Ave	 MH/JP/OL	 OPEN	
101	Julius	Chambers	Ave	 JV	 OPEN	
182	Washington	Park	Rd	 MH/JP	 OPEN	

421	W	Allenton	St	 MH/JP	 OPEN	
500	W	Allenton	St	 MH/OL	 OPEN	
535	W	Allenton	St	 JV	 OPEN	
533	W	Allenton	St	 JV	 OPEN	
101	N	Main	St	 MH	 ABATED	

537	W	Allenton	St	 MH/OL	 OPEN	
214	S	Main	St	 JV	 ABATED	

414	S	Wadesboro	Blvd	 MH/OL	 OPEN	
506	S	Wadesboro	Blvd	 JV	 OPEN	
426	S	Wadesboro	Blvd	 OL/JV	 OPEN	

308	N	Main	St	 MH/JP	 OPEN	
403	Cedar	St	 JV	 OPEN	
303	Cedar	St	 JV	 OPEN	
302	Cedar	St	 JV	 OPEN	

507	S	Wadesboro	Blvd	 MH/OL	 OPEN	
166	Emmaline	St	 JV	 OPEN	
154	Emmaline	St	 JV	 OPEN	
150	Emmaline	St	 JV	 ABATED	
134	Emmaline	St	 																						JV	 OPEN	
PID	750306478756	 																						JV	 ABATED	

609	Julius	Chambers	Ave	 																						JV	 OPEN	
306	Julius	Chambers	Ave	 																						JV	 ABATED	

112	S	Main	St	 JV	 ABATED	
118	S	Main	St	 JV	 ABATED	
216	S	Main	St	 JV	 OPEN	
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 August	31,	2022	
	
	

526	Parkertown	Rd	 JP	 OPEN	
532	Parkertown	Rd	 MH	 OPEN	
534	Parkertown	Rd	 JV	 OPEN	

	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	

	
MONTHLY	HIGHLIGHTS	

	
	

	
	

• During	the	month	of	August,	we	continued	to	focus	on	previously	opened	
cases	and	opened	6	new	cases.	We	successfully	abated	7	cases	during	the	
month.	

	
• We	addressed	minimum	housing,	junk	piles,	junked	vehicles,	and	

overgrown	lots.	Hearings	will	be	scheduled	as	needed.	
	

• During	the	month,	we	were	successful	in	removing	and/or	abating	8	
nuisance	or	junked	vehicles	which	improves	the	quality	of	the	
neighborhood	as	well	as	eliminates	areas	of	potential	insect	and	/or	animal	
infestations.	
	

• 101	Julius	Chambers	Ave	–	The	commercial	trailer	has	been	removed	from	
the	property	and	this	case	is	Abated	and	Closed.	 	
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 August	31,	2022	
	
	

	
	

0 5 10 15 20 25

Minimum	Housing

Junk	Pile

Junk	Vehicle

Overgrown	Lot

Minimum
Housing Junk	Pile Junk	Vehicle Overgrown	Lot

Violations	by	the	Numbers 10 5 21 6

Violations	by	the	Numbers

87%

2% 11%

Abated Open	New/No	Progress Open	in	Progress

Total	Cases	: 186

Abated:	162

Open	In	Progress: 21

New/No	Progress:	3
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