






TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
March 7, 2023 

 
 
 
The Mount Gilead Board of Commissioners will meet on Tuesday, March 7, 2023, at 7:00 p.m. at the Highland 
Community Center, 131 Hoffman Rd, Mt Gilead, NC, for the regular monthly business meeting.  
 
 
ITEM I.  CALL TO ORDER           (Mayor Harris) 

  MOMENT OF SILENCE 
   PLEDGE OF ALLEGIANCE    
 
ITEM II. ADOPTION OF THE AGENDA          (Action) 
 
ITEM III. APPROVAL OF THE MINUTES        (Action)
   A. February 7, 2023, Regular Meeting Minutes 
  B. February 27, 2023, Special Called Meeting Minutes 
 
ITEM IV. NEW EMPLOYEE INTRODUCTIONS  

A. Ms. Mollie Lee, Customer Service/Accounts Payable Clerk Hire Date – 2/20/2023 
B. Mr. Eric Williamson, Police Patrol Officer   Hire Date – 2/13/2023 
C. Mr. Dylan Haman, Town Manager    Hire Date – 2/27/2023  

   
ITEM IV.  PUBLIC COMMENT 

Reading of the Rules for Public Comment    (Interim Town Manager Ray Allen) 
 
ITEM VI.  OLD BUSINESS 
 
ITEM VII. NEW BUSINESS  

A. Presentation of the 2021-2022 Financial Statements              (Deneal Bennett, JB Watson & Co.) 
B. Engagement Letter and Audit Contract – FY 2022-2023                                              (Action) 
C. Discussion of NC 731/NC 109 Intersection                                   (R. J. Monroe, NCDOT District Supervisor) 
D. Utility Preliminary Engineering Agreement- NCDOT                                                                  (Action) 
E. Request for the Board to Consider Applying for Grants for Low Income Residents      (Mr. George Knight) 
F. Request for Resolution Regarding School Calendar Flexibility                                                      (Action) 
G. Request of Mr. Jerry Thompson to allow Urban Archery Season                                                  (Action) 
H. Mount Gilead Industrial Committee Closeout Donation       (Action) 
I. Approval of Interim Manager Contract – Bill Zell        (Action) 

 
ITEM VII.  COMMITTEE REPORTS       

A. Community Appearance Tree Board          (Patsi Laracuente, Chairman) 
 
ITEM VIII. STAFF REPORTS                  (Information) 

A. Public Works – Public Works Director Daniel Medley 
B. Police Department – Chief Talmedge Legrand 
C. Interim Town Manager – Ray Allen 
D. Code Enforcement Report 
E. Wastewater Treatment Plant – ORC Manager, Donna Mills 

 
ITEM IX. MAYOR AND COMMISSIONERS REPORT               (Information) 
 
ITEM X. ADJOURNMENT        (Action) 



TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

MEETING MINUTES 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
February 7, 2023 

 
 
 
The Mount Gilead Board of Commissioners MET on Tuesday, February 7, 2023, at 7:00 p.m. at the Highland Community 
Center, 131 Hoffman Rd, Mt Gilead, NC, for the regular monthly business meeting. Present were Mayor Beverly Harris, 
Mayor Pro Tem Tim McAuley, Commissioners Paula Covington, Mary Lucas and Vera Richardson, Interim Town 
Manager Ray Allen, Town Clerk Amy Roberts, Police Chief Talmedge Legrand, Public Works Director Daniel Medley 
and Fire Chief Keith Byrd. 
 
 
ITEM I.  Mayor Harris called the meeting to order at 7:00 pm with a moment of silence and the Pledge of 

Allegiance. 
 
ITEM II. ADOPTION OF THE AGENDA   

Commissioner Richardson made a motion to adopt the agenda with the addition of Item VI. NEW 
BUSINESS: Consider Agreement with Piedmont Triad Regional Council to conduct a Cost Benefit 
Analysis of potential satellite annexation and ITEM X. CLOSED SESSION: Pursuant to NCGS 
143.318.11 (a) (3) to consult with the Town Attorney. Commissioner Lucas seconded the motion. 
Motion carried unanimously.      

 
ITEM III. APPROVAL OF THE MINUTES       

A. January 3, 2023 Regular Meeting Minutes 
Commissioner Lucas made a motion to approve the January 3, 2023 regular meeting minutes with a 
second from Commissioner Covington. Minutes were unanimously approved. 

B. January 17, 2023 Special Called Meeting Minutes  
C. Commissioner Lucas made a motion to approve the January 17, 2023 special called meeting 

minutes with a second from Commissioner Covington. Minutes were unanimously approved. 
    

   
ITEM IV.  PUBLIC COMMENT 

Reading of the Rules for Public Comment  
Mr. Ray Allen, Interim Town Manager read the Rules for Public Comment. Mayor Harris reminded all 
speakers that they have three minutes, and she would be timing them.    

 
Ms. Mariella Leake – Forest Hill Village Rd., Mount Gilead  
 Ms. Leake asked the Board for assistance with her issue of buying a manufactured home (double wide) for a lot 
she has on Forest Hill Village Rd. that is not currently zoned to allow for manufactured homes (R15). She said she 
was told by the past Town Manager that it was okay and now she’s being told that she can’t do it and she doesn’t 
know what to do.  
Mr. George Knight – Hwy. 109 N. Mount Gilead  
Mr. Knight wanted to apologize for the way he spoke to the Board at the previous meeting. He wanted to reiterate 
that laws are only good if you enforce them. He went on to state about how the Town handled business years ago 
versus the way they are handled today. Before he could finish his statements, his three minutes were up. He asked 
the Board if they were really not going to let him finish his comments. Mayor Harris reminded him of the rules and 
that everyone was allowed three minutes to speak. 
Mr. Johnny Greene – Washington Park Rd. Mount Gilead  
 Mr. Greene asked the Board if they would consider placing a speed limit in Parkertown. He stated that they have a 
lot of trouble with cars speeding through this neighborhood. 

 
 
ITEM V.  OLD BUSINESS  
  None 
 
 
 
 
 



ITEM VI. NEW BUSINESS  
A.  Public Legislative Hearing – CASE RZ12-2022 – Zoning Map Amendment for Parcel ID:  

6538-00-95-4835 Richardson Road from R15 Residential to Residential Agricultural 
i. Staff Report - Mr. Michael Harvey, a contracted, Certified Planner with N-Focus, 

gave a staff report to the Board of Commissioners about the re-zoning request being 
presented to them. He reminded the Board that their only decision at this time should 
be whether they want to allow for the creation of zone RA within the said area that is 
being requested. He told them that the applicants who are requesting the rezoning are 
present and will plead their request to the Board during the Public Hearing. NOTE: a 
full copy of the report was attached to the agenda packet and is on file at the Town 
Hall.  
  

ii. Motion, second and vote to open the legislative hearing- 
Commissioner Covington made a motion to open the public hearing. 
Commissioner Richardson seconded the motion. Motion carried 
unanimously.    

  
iii. Presentation of Request by Applicant- 

Applicants John Thomas and David Contoni, aka Sons and Waters LLC, 
spoke to the Board about their desire to create a 102 acre RV resort on the 
proposed land at 159 Richardson Road, Mount Gilead, NC. They are 
requesting that the Board consider this re-zoning request to move the zoning 
to RA which will allow for this resort. The applicants presented a display 
board with their request to give a better understanding of exactly what the 
applicants are proposing on this land.    NOTE: a full copy of the request was 
attached to the agenda packet and is on file at the Town Hall.             
   

iv. Public Comments- 
Ms. Eloise Haithcock – Hydro Road, Mount Gilead – Ms. Haithcock spoke 
about the concern she had about this RV Resort coming to her neighborhood. 
She says she has so much trouble already with ATV’s and four wheelers and 
people riding up and down the power lines causing trouble. She’s concerned 
that adding an RV Resort will create even more trouble and chaos in her 
neighborhood. She stated that the Police can’t even handle the crime, the 
noise and enforcing the law now and asked the Board if they had thought 
about this. 
Ms. Mary Griggs, Hydro Road, Mount Gilead – Ms. Griggs wanted to 
commend the Town for embracing our natural beauty and she thinks this RV 
resort is a great idea but she asked the question “Why this location?” She 
stated that it is not close to the lake and it’s going to create a tremendous 
amount of traffic in that area. She doesn’t want to see another Twin Harbor 
that causes so much trash, noise and trouble. 
Mr. George Knight, Hwy. 109 North, Mount Gilead – Mr. Knight spoke to 
the Board about “poor old Mount Gilead”. He asked the Board how they are 
going to allow people to come in to our Town and create a “trailer park” 
when we won’t even allow elderly residents (referring to Ms. Mariella Leake 
in the audience) in our own town to put a mobile home on her lot. He told the 
Board that it is a shame that we would even consider allowing this. He also 
reminded the Board that the people in the audience were the ones who 
elected this Board to their seats, and they need to remember they are the ones 
they are representing and not people coming in from out of town. 

v. Motion to Close the Legislative Hearing-  
Commissioner Richardson made a motion to close the public hearing. 
Commissioner Covington seconded the motion. Motion carried unanimously 
and the public hearing was closed.    
 
 
 
 
                        



vi. Motion, second, and vote to approve or deny request  based on Statement of 
Consistency and Reasonableness with Land Use Plan and if the request is in or not in 
the public interest  -   

After discussions with the Planner and the applicants, Commissioner 
Covington made a motion to approve the rezoning request from R15 to RA 
based on Statement of Consistency and Reasonableness with the Town’s 
Land Use Plan and that the rezoning is in the best interest of the public. 
Commissioner Lucas seconded the motion. Rezoning request was 
unanimously approved. 

                                                                  
B. 2023 Sanitary Improvements – WWTP, Lift Station #6, Town Sewer Improvements 

i. Professional Engineering Services Agreement  
Mr. Rob McIntyre, Engineer with LKC Engineering Services presented the written agreement 
for upgrades/improvements to the WWTP and Lift Station #6. Commissioner Richardson made 
a motion to approve the service(s) agreement. Commissioner Lucas seconded the motion. 
Motion carried unanimously. 

C. Montgomery County Schools – Presentation  
Establishing a School Resource Officer Position at MG Elem. School  

i. Discussion and Approval of SRO Position 
Dr. Tracy Grit and Mr. Dale Ellis, with Montgomery County Schools spoke to the 
Board about a grant that has been awarded to the County to place School Resource 
Officers (SRO) in each elementary school in the County. Mount Gilead will be the 
first to get this grant if the Town approves this position. The grant is for two years and 
MCS anticipates that it will be an ongoing position going forward. The school system 
has already worked with Town staff and estimated the cost(s) associated with this 
position and MCS will be supplementing the SRO position salary. Commissioner 
Richardson made a motion to approve establishing a School Resource Officer (SRO) 
position at Mount Gilead Elementary School. Commissioner Lucas seconded the 
motion. Motion carried unanimously.     

D. Approval of Agreement with 120 Water for Lead/Copper Compliance Services  
In the January Board meeting, Public Works Director Daniel Medley spoke about a 
mandatory lead piping inventory that has been mandated to every municipality in 
North Carolina. A representative from a company named 120Water spoke about the 
process(es) of completing these inventories and if the Board would like to proceed 
with this, he would propose a cost estimate to complete. Public Works Director, 
Daniel Medley presented this agreement to the Board for approval. Commissioner 
Covington made a motion to approve the agreement from 120Water to compete the 
lead/copper compliance services. Mayor Pro Tem McAuley seconded the motion. 
Motion carried unanimously.  

E. Budget Amendment BA2023-02-07-01  
Town Clerk/Finance Officer, Amy Roberts presented BA2023-02-07-01 to the Board 
for approval. This amendment is needed to reconcile the revenue and expense budgets 
to account for a reimbursement check of $47,470.51 from Mohawk, Inc. for upgrades 
to lift stations #1, 2 and 4 as part of the agreement for the town to start taking their 
waste. Mayor Pro Tem McAuley made a motion to approve this budget amendment. 
Commissioner Richardson seconded the motion. BA2023-02-07-01 was unanimously 
approved.     

F. Budget Amendment BA2023-02-07-02 
Town Clerk/Finance Officer, Amy Roberts presented BA2023-02-07-02 to the Board 
for approval. This amendment is needed to account for the cost(s) of the mandatory 
lead/copper compliance services.  Commissioner Richardson made a motion to 
approve this budget amendment. Commissioner Covington seconded the motion. 
BA2023-02-07-02 was unanimously approved.    
  

G. Budget Amendment BA2023-02-07-03 
Town Clerk/Finance Officer, Amy Roberts presented BA2023-02-07-03 to the Board 
for approval. This amendment is needed to pay for the already approved 
Kitchen/Community Room renovations at the Mount Gilead Fire Department.  Mayor 
Pro Tem McAuley made a motion to approve this budget amendment. Commissioner 
Richardson seconded the motion. BA2023-02-07-03 was unanimously approved. 
 
 
       



H. Addition of ACH Insufficient Funds Fee to the Fee Schedule    
Town Clerk/Finance Officer explained that with the introduction of online and ACH 
utility payments and services, the Town is experiencing NSF and insufficient funds 
fees from Invoice Cloud just as if it were a returned check. This request was for the 
addition of the words on the fee schedule to “RETURNED CHECK/INSUFFICIENT 
FUNDS FEE” so that the Town may pass along this fee to the customer when and if 
this situation arises. Commissioner Lucas made a motion to add this wording to the 
Fee Schedule. Commissioner Covington seconded the motion. Motion carried 
unanimously. 
 

I. Proposal of Cost Benefit Analysis of Potential Satellite Annexation 
Interim Town Manager Ray Allen presented a proposal from the Piedmont Triangle 
Regional Council (PTRC) to help the Town do a thorough analysis of the potential 
satellite annexation of the future development site at Lake Tillery. He feels this is a 
necessary procedure that needs to happen sooner rather than later so that we, as a 
Town, will have a better understanding on how to proceed with this development. 
Commissioner Covington made a motion to adopt this agreement from the PTRC. 
Commissioner Richardson seconded the motion. Motion carried unanimously. 

 
ITEM VII.  COMMITTEE REPORTS       

A. Community Appearance Tree Board  
Ms. Patsi Laracuente, Chairman of the CATb presented her monthly report to the 
Board. She presented pictures of several area sidewalks in town that are in need of 
repair. The committee recommended that the Board address these issues and consider 
budgeting towards repairing these issues. She also stated that one of the topics of 
discussion among the group was revamping or possibly exploring purchasing new 
signage for the Town entryways. She asked the Board about their feelings concerning 
this because she was aware that there was some history about the Town’s current 
signs and she didn’t want to create an issue.  She proposed that the committee create a 
survey that can provide some feedback about this from the towns people. 
Recommendations were also made for the Town to send out information about the 
Façade grant as funds are still available. She also noted that Mr. Shaun Welland has 
resigned from the committee because of lack of time and availability to commit. 
NOTE: The full report is available on file at Town Hall and was attached to the 
agenda packet. 
Commissioner Covington stated that the Board had worked with Public Works 
Director, Daniel Medley previously and created a priority list for the Public Works 
Department to work on. She stated that the repair(s) to the sidewalks were on this list. 
Medley spoke up and said that they are currently working through this list as time and 
finances allow.   

B. Parks and Rec Committee       
i. Approval of Member Application – Laracuente 

Ms. Patsi Laracuente has requested to become a member of the Parks and Recreation 
Committee and submitted her application for approval. Commissioner Covington 
made a motion to approve the application. Commissioner Richardson seconded the 
motion. The application was unanimously approved. 

 
ITEM VIII. STAFF REPORTS  

Staff reports were presented by Police Chief Talmedge Legrand, Public Works 
Director Daniel Medley, Fire Chief Keith Byrd and Interim Town Manager Ray 
Allen and were attached to the Board packets. These reports are available for public 
inspection in the Town Clerk's office and on the Town website. 

      
ITEM IX. MAYOR AND COMMISSIONERS REPORT 

Commissioner Richardson told about a Black History Program that will be held February 25 at 
5 p.m. at Highland Community Center. The program will include a play and a meal. 
 
 
 
 
  



ITEM X.  CLOSED SESSION – (Pursuant to NCGS 143-318.11 (a) (3) – Attorney Client Privilege) 
Commissioner Richardson made a motion to go into Closed Session. Commissioner Covington 
seconded the motion. Motion carried unanimously. 
 
Commissioner Richardson made a motion to return to open session. Mayor Pro Tem McAuley 
seconded the motion.  Motion carried unanimously.  
   
At the suggestion of the contracted Planner Mr. Michael Harvey, the Board requested that he 
explore options for adding an overlay district within zone (R15) to allow for manufactured 
homes to be placed within the area of Forest Hill Village Road.   

 
ITEM XI. ADJOURNMENT 

With no more Board business, Commissioner Richardson made a motion to adjourn the 
meeting. Commissioner Covington seconded the motion. The meeting was unanimously 
adjourned at 9:15 p.m.  

 
 
 
__________________________________________  _____________________________________________ 

Beverly A. Harris, Mayor    Amy C. Roberts, CMC, Town Clerk 
       



TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

SPECIAL CALLED MEETING MINUTES 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
February 27, 2023 

 
 
 
 
The Mount Gilead Board of Commissioners met on Monday, February 27, 2023, at 5:45 p.m. at the 
Mount Gilead Library, 111 West Allenton St., Mt Gilead, NC, for a brief Special Called Meeting to 
approve the Employment Agreement for the Town Manager. Present were Mayor Beverly Harris, 
Mayor Pro Tem Tim McAuley, Commissioners Paula Covington, Mary Lucas and Vera Richardson, 
Interim Town Manager Ray Allen and Town Clerk Amy Roberts. 
 
 
 
 
Mayor Harris called the meeting to order at 5:47 p.m. with a moment of silence and the Pledge of Allegiance. 
 
ITEM II. ADOPTION OF THE AGENDA  

Mayor Pro Tem Tim McAuley made a motion to adopt the agenda with a second from 
Commissioner Covington. The agenda was unanimously adopted.   
    

ITEM III. APPROVAL OF THE TOWN MANAGER EMPLOYMENT AGREEMENT 
Interim Manager Ray Allen presented the Employment Agreement for Mr. Dylan S. Haman as 
the new Town Manager. The Agreement had been reviewed and approved by Town Attorney 
Max Garner, as well as reviewed and signed by Mr. Haman. Commissioner Richardson made 
a motion to approve the Employment Agreement as written with a second from Mayor Pro 
Tem McAuley. Motion carried unanimously. Dylan will begin work part-time on Thursday, 
March 2 and will work part-time until May 15 when he begins full time employment. 
     

ITEM IV. ADJOURNMENT  
With no more Board business, Commissioner made a motion to adjourn the meeting with a 
second from Mayor Pro Tem McAuley. Meeting was unanimously adjourned at 5:51 p.m.  
 
 
 

____________________________  ____________________________ 
  Beverly S. Harris, Mayor    Amy C. Roberts, CMC, Town Clerk 
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:  NC 731/NC 109 Intersection  
 

Mr. R J Monroe is the District One Supervisor for NCDOT Division 8.  He will be in attendance to 
explain NCDOT’s findings following a study of this intersection, and to answer questions from the Board 
of Commissioners.  Mr. Monroe has advised that the analysis of this intersection indicates that it does not 
meet NCDOT warrants for signalization.  As a consequence, DOT is recommending the installation of an 
all way stop.  They have received some requests from area residents for an all way stop. He has also 
advised that there are some drainage improvements needed in this area which NCDOT plans to pursue.  
DOT has advised that if an all way stop is approved for this area, it could be installed by this summer.   
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:              UPEA- NC 109 Road Widening Utility Relocation  
 

NCDOT is planning to widen a portion of NC 109 starting around August 2024.  This project will 
necessitate the relocation of a Town 8 inch sewer force main between Hearne Farm Road and Pee Dee 
Road.  The project will involve the abandonment of a portion of the existing sewer main and the 
construction of approximately 350 feet of new sewer main.  The total cost of the project is projected to be 
$77,620.00.  All of the costs associated with this sewer line relocation will be borne by NCDOT.   

The first step in this process is the approval of a preliminary utility engineering agreement with NCDOT, 
which is enclosed in the agenda package.   Once this agreement is approved by the Town and NCDOT the 
Town will contract with LKC to provide the design and contract administration services for the utility 
relocation.   

 



************************************************************************ 
UTILITY PRELIMINARY ENGINEERING AGREEMENT (PAYABLE) 

WBS ELEMENT:  ___________________ 

TRANSPORTATION IMPROVEMENT PROGRAM NO.:  ____________________ 
COUNTY:   ___________   ______ 

************************************************************************ 
This agreement made this __________ day of__________ , ___________, by and 

between the Department of Transportation, an agency of the State of North 

Carolina, hereinafter referred to as the DEPARTMENT, and  ____ ___________   

hereinafter referred to as the COMPANY: 

W I T N E S S E T H: 

THAT WHEREAS, the DEPARTMENT will submit a project for construction as 
follows: 

known as route ___________  in _____________      _ County, North Carolina to be 

designated as N.C. State Highway Project and/or WBS Element ____________ and, 

WHEREAS, the construction of said project will require certain engineering of 

plans for adjustments to be made to the existing facilities of the COMPANY; 

NOW, THEREFORE, in order to facilitate the orderly and expeditious relocation of 

the said facilities of COMPANY, the DEPARTMENT and the COMPANY have 

agreed as follows: 

1. That the DEPARTMENT has agreed to reimburse the COMPANY for
preliminary engineering charges associated with certain adjustments to be made to 
the existing facilities of the COMPANY. 

2. That any work performed under this agreement shall comply with
DEPARTMENT's "POLICIES AND PROCEDURES FOR ACCOMMODATING 
UTILITIES ON HIGHWAY RIGHTS OF WAY” dated January 1, 1975, and such 
amendments thereto as may be in effect at the date of this agreement. The work to 
be performed by the COMPANY shall conform with Federal Highway 
Administration's Federal-Aid Policy Guide, Subchapter G, Part 645, Subpart A 
hereinafter referred to as FAPG dated December 9, 1991, and such amendments 



thereto as may be in effect at the date of this agreement. The provisions of said 
FAPG and amendments thereto are incorporated in this agreement by reference as 
fully as if herein set out. Any work performed under this agreement not in 
compliance with FAPG shall constitute unauthorized work and the DEPARTMENT 
shall be relieved of participating in the costs of such unauthorized work unless such 
work is done pursuant to a supplemental agreement attached to and made a part 
hereof. 

3. That the COMPANY or COMPANY Engineering firm will prepare an
estimate, broken down as to estimated cost of preliminary engineering, overhead 
rate, job classification pay rate, indirect cost rates, cost of capital rate and estimated 
man-day hours all in sufficient detail to provide the DEPARTMENT a reasonable 
basis for analysis. The before mentioned estimate is attached hereto and made a 
part hereof. The DEPARTMENT will not reimburse the COMPANY for any 
preliminary engineering not necessitated by the construction of the highway project, 
nor for changes made solely for the benefit or convenience of the COMPANY.  

4. That payment for all work done hereunder shall be made in
accordance with the requirements of FAPG unless payment is being made pursuant 
to a supplemental agreement attached to and made a part of this agreement. 

5. That the preliminary engineering work provided for in this agreement
will be performed by the method or methods as specified below: 

___ BY COMPANY'S REGULAR FORCE: The COMPANY proposes to use 
its regular personnel at its standard schedule of wages and working hours in 
accordance with the terms of its agreement with such employees. 

____ BY EXISTING WRITTEN CONTINUING CONTRACT: The 
COMPANY proposes to use an existing written continuing contract under which 
certain work as shown by the COMPANY's estimate is regularly performed for the 
COMPANY and under which the lowest available costs are developed. The 
COMPANY shall submit a copy of the continuing contract (including rates) to the 
DEPARTMENT for review and approval.   

___ BY CONTRACT: The COMPANY does not have adequate staff to 
perform the necessary engineering design with its own forces. The COMPANY 
submits to DEPARTMENT a draft advertisement for review and approval, and in 
accordance with NC General Statute 143-64.31 and 23 CFR 172, will select firms 
qualified to provide such service on the basis of demonstrated competence and 
qualification for the type of professional services and to negotiate a contract for 
those services at a fair and reasonable fee with the best qualified firm. The 
COMPANY shall submit overhead rates to the DEPARTMENT for review and 
approval in accordance with DEPARTMENT audit requirements. Refer to 
DEPARTMENT requirements at the following site: 

https://connect.ncdot.gov/projects/Roadway/Private%20Engineering%20Firm%20
Resources/NCDOT%20Audit%20Requirements%20Fiscal%20Form.pdf.

6. a. It is contemplated by the parties hereto that the construction of this 
State Highway Project will begin on or about the _______________ 

https://connect.ncdot.gov/projects/Roadway/Private%20Engineering%20Firm%20Resources/NCDOT%20Audit%20Requirements%20Fiscal%20Form.pdf
https://connect.ncdot.gov/projects/Roadway/Private%20Engineering%20Firm%20Resources/NCDOT%20Audit%20Requirements%20Fiscal%20Form.pdf


b. Based on the best information available at the present time to the
COMPANY, indicate applicable paragraph below: 

___ Preliminary Engineering will be complete allowing adequate time for 
materials and completion of certain adjustments prior to highway 
construction. 

___ Preliminary Engineering will be complete prior to highway 
construction; however, certain adjustments are not expected to be 
complete prior to highway construction. 

___ Other (Specify)

7. Indicate if (a) or (b) is applicable:

a. ___ That preliminary engineering is for the adjustments of existing
facilities in conflict with said project. 

b. ___ That the preliminary engineering involves COMPANY’s request
for new facilities in addition to adjustments of existing facilities in 
conflict with said project. 

8. That the total estimated cost of the preliminary engineering
proposed herein, including all cost to the DEPARTMENT and 
COMPANY, is estimated to be------------------------------------------ $__      _________ 

The estimated preliminary engineering cost to the DEPARTMENT, 
including all cost less any preliminary engineering for new 
facilities requested by the COMPANY.-------------------------------  $_____     ______ 

The estimated cost to the COMPANY for any additional 
preliminary engineering charges for new facilities requested 
by the COMPANY will be--------------------------------------------- $____    _______ 

(The above costs shall be supported by attached estimate) 

9. That in the event it is determined there are changes in the scope of work,
extra work, or major changes from the statement of work covered by this 
agreement, reimbursement shall be limited to costs covered by a modification of this 
agreement or a written change or extra work order approved by the 
DEPARTMENT. 

10. Periodic progress billings of incurred costs may be made by COMPANY
to the DEPARTMENT not to exceed monthly intervals; however, total progress 
billing payments shall not exceed 95% of the approved non-betterment estimate. 
Progress billing forms may be obtained from the Area Utility Agent. One final and 
detailed complete billing of all costs shall be made by COMPANY to the 
DEPARTMENT at the earliest practicable date after completion of work and in any 
event within 6 months after completion of work. The statement of final billing shall 



follow as closely as possible the order of the items in the estimate portion of this 
agreement. 

11. That the DEPARTMENT shall have the right to inspect all books,
records, accounts and other documents of the COMPANY pertaining to the work 
performed by it under this agreement at any time after work begins and for a 
period of 3 years from the date final payment has been received by the COMPANY. 

12. That in the future, it becomes necessary due to highway construction or
improvement to adjust or relocate utilities covered under this agreement, the 
DEPARTMENT does not obligate itself to participate in future payments for 
preliminary engineering. 

IN WITNESS WHEREOF, the parties hereby have affixed their names by 
their duly authorized officers the day and year first above written. 

DEPARTMENT OF TRANSPORTATION 

BY: ______________________________________ 

TITLE: ______________________________________ 

ATTEST OR WITNESS 

TITLE: __________________________ 

__________________________________________ 
(NAME OF COMPANY) 

BY: ______________________________________ 

TITLE: ______________________________________ 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of any gift from anyone 
with a contract with the State, or from any person seeking to do business with the State. By execution of any response in this 
procurement, you attest, for your entire organization and its employees or agents, that you are not aware that any such gift 
has been offered, accepted, or promised by any employees of your organization. 

Form UT 16.9 
07/18/2018 

BY: __________________________

amneptune
Typewritten Text



Item Description Quantity Unit Unit Price Extended Price

1. 8" Force Main 350 LF $120.00 $42,000.00

2. Connection to Existing Force Main 2 EA $5,000.00 $10,000.00

3. 8" Plug Valve 1 EA $1,500.00 $1,500.00

4. 8" 90 degree Bend 1 EA $1,000.00 $1,000.00

5. Abandon Existing Force Main 370 LF $15.00 $5,550.00

6. Forcemain Pressure Testing 350 LF $10.00 $3,500.00

Contingencies (10%) $6,400.00

Design and Permitting $7,220.00

TOTAL PROJECT ESTIMATE $77,620.00

TOWN OF MT. GILEAD

R‐5826B ‐ UTILITY RELOCATION 

PRELIMINARY COST ESTIMATE ‐ 8" SEWER FORCE MAIN

This cost estimate includes the relocation of all necessary sewer utilities owned by the Town of 

Mount Gilead due to the widening of NC Hwy 109.

Construction Estimate: $64,000.00



Hourly Rates $160 $110 $80 $80 $80 $60

Task
Managing 

Partner

Project 

Manager

Project 

Engineer
Designer

Construction 

Manager
Adminsistrator Task Total

Preliminary coordination and field 

assessments
2 2 4 2 1,020.00$      

Preliminary drawings, plan and profile 2 4 12 2 1,620.00$      

Review with Town staff and field check 2 2 2 540.00$          

Final Drawings 2 4 4 16 2 2 2,640.00$      

Review with Town staff and field check 2 2 380.00$          

Plan Review with Hinde Engineering and 

Coordination with NCDOT
2 2 4 700.00$          

Permitting 4 320.00$          

TOTALS: 4 14 18 32 6 4 7,220.00$      

Manhours by Type

TOWN OF MOUNT GILEAD

WRITTEN ANALYSIS TO SUPPORT R‐5826B UTILITY RELOCATION FEES
MANHOURS FOR ENGINEERING SERVICES
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:  Presentation from Mr. George Knight  
 

Mr. Knight has spoken with me on several occasions regarding his desire to see the Town pursue grant 
funding that could benefit low income residents.  He is particularly interested in Community 
Development Block Grant funding for community revitalization which can include housing renovation 
and neighborhood improvements such as sidewalk, water and sewer.   

He refers to one example of a previous grant on South Main Street a few miles outside the Town limits 
when Montgomery County obtained a grant to renovate several houses and install a gravity sewer line to 
serve these houses, a sewer lift station, and a force main to connect this new pump station with the 
existing sewer near the Town limits on South Main Street. After the water and sewer facilities were 
constructed by the County they turned these over to the Town. 

Mr. Knight is particularly interested in the area that he lives in which is also outside the Town limits on 
Julius Chambers Avenue/NC 109.   
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:  Montgomery County BOE Resolution  
 

Enclosed please find a letter from Superintendent Dr. Dale Ellis and an accompanying resolution 
regarding local control of the school calendar.  The Board of Education has asked that all local 
governments in Montgomery County adopt a similar resolution supporting school calendar flexibility.   
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:  Jerry Thompson Request 
 

Enclosed in the agenda package please find a packet of information that was dropped off at Town Hall on 
February 27.  Mr. Thompson called me several days ago and said that he would not be able to attend the 
Board meeting on March 7, but that he would like for the Board to consider approving an urban archery 
season.  He advised me that he was aware that this was allowed in Albemarle, and that he would like to 
see something similar established in Mt. Gilead.  Since he referenced Albemarle, I have also included a 
copy of their ordinance.  Their ordinance requires a contiguous area of consent with a minimum of two 
acres (parcels can be combined to achieve this minimum), and prohibits the discharge of an arrow within 
250 feet of a residence, school, church, etc.  If the Board of Commissioners decides to approve this 
request, you stipulate restrictions either less restrictive or more restrictive as you see fit.  

Typically municipalities who consider this have a public hearing so that any citizen having an interest in 
this matter either for or against has the right to be heard.  Mr. Thompson’s request may be too late for the 
2023 season since the information he provided says that the deadline to apply is April 1, 2023, and the 
next Board of Commissioners meeting is April 4.  In addition, the information provided says that the 
Town has to adopt an ordinance that make it legal to kill deer during the regular deer season as well. 
Typically ordinances of this type are only adopted after a public hearing.   
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 7, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:              Mount Gilead Industrial Committee  
 

We have received a check made payable to the Town in the amount of $39,460.43 from the Mt. Gilead 
Industrial Development Corporation.  I called and spoke with Mr. Jack  Jordan on February 13 and he 
advised that this organization has sold the property it owned adjacent to the wastewater treatment plant to 
Jordan Lumber, and that the organization was dissolving.  The proceeds from this sale resulted in the 
$39,460.43.  This is available for appropriation by the Board of Commissioners.  Mr. Jordan stated that he 
would like to suggest that it be used for improvements at Stanback Park or for economic development 
purposes within the Town.  

 



TOWN OF MOUNT GILEAD 
Post Office Box 325 

110 West Allenton Street 
Mount Gilead, North Carolina 27306 

Incorporated 1899 
Phone (910) 439-5111 – Fax (910) 439-1336 

 
Commissioners 
Paula Covington 
Vera Richardson 

Mary Lucas 
 
 

March 7, 2023 
 

 Employment Agreement 
Interim Town Manager 

 
Mr. Bill Zell 
516 Woods Drive 
Aberdeen, NC  28374 
(910) 690-9112 
 
Contract Start Date: Monday, March 13, 2023 
 
Employee agrees to begin his temporary position as the Interim Town Manager on March 13, 2023 on 
an interim basis for the next 60 days – ending on May 15, 2023, when the new Town Manager begins 
full-time employment. 
 
Agreement: 
 

• Employee agrees to be paid a base rate of $60.00 per hour and agrees to work 24 hours per 
week (3 days) as a temporary part-time Town of Mount Gilead Interim Town Manager. Typical 
working hours will be 9 am – 4 pm (M-W-F) except for days of Monthly Business and Special 
Called Board meetings and unexpected occasions. 

• Employee agrees to receive a mileage stipend monthly at the IRS standard rate of $.655 per mile 
from his home address in Aberdeen, NC to Mt. Gilead during his working days/hours. 

• Employee agrees to pay for his own meals during working hours. 
 
 
This agreement is entered into this 7th day of March 2023 between Mr. Bill Zell and the Town of 
Mount Gilead and was approved by the Board of Commissioners on Tuesday, March 7, 2023 in a 
regular business meeting.  
 

 
______________________________________  ________________________________ 
Beverly A. Harris, Mayor     Mr. William “Bill” Zell 
 
ATTEST: 
 
______________________________________ 
Amy C. Roberts, CMC, Town Clerk 

Mayor 
Beverly A. Harris 

 
Mayor Pro Tem 
Tim McAuley 

 

Interim Manager 
Ray Allen 

 
Town Clerk 

Amy Roberts, CMC 
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                TOWN OF MOUNT GILEAD 
 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 

 
 
 

MEMORANDUM 

DATE:  March 2, 2023 

TO:   Mayor & Board of Commissioners 

FROM: Ray Allen, Interim Town Manager  

RE:  Interim Town Manager Weekly Report – Week of February 27, 2023 
 

1.  I was contacted last week by Ms. Faye Jacobs.  She is the owner of the former hosiery mill on 
Industry Avenue. This is on a 1.5 acre tract with a land value of $44,950, and a building value of 
$9,527 for a total value of $54,477.  The property tax card shows that the building was 
constructed in 1920.  Her husband passed away during the past year, and she indicated that she 
would like to dispose of the property.  She has asked that the Board of Commissioners consider 
accepting this property as a gift to the Town.  I asked Ms. Jacobs if she was in possession of any 
environmental studies for the property in order to determine what risk/expense that the Town 
might have in accepting the property.  She indicated that she was unaware of any such studies.  
Because of the use of this property as an industrial building for decades, there is a good likelihood 
of environmental contamination. I would urge the Board to proceed cautiously in considering 
accepting this property due to the potential liability.   

2. Bill Zell has contacted me and advised that he is available to return as Interim Manager on March 
13.  His previous contract was expired so Amy and I updated it to reflect his serving from March 
13 to May 15 when the full time manager reports to work. This new contract will be on the 
agenda for Board action. Bill is meeting with me on Friday, March 10 so that he can be brought 
up to date on Town projects and issues.  March 10 will be my last day in the office and March 12 
will be my last day as Interim Manager.  

3. The employment agreement with Dylan Haman provides that he can work on a part-time basis to 
become familiar with the Town’s operations, issues, and projects prior to assuming his duties as 
Town Manager on May 15.  He will be coming in on the afternoon of March 2 and all day on 
March 3 to begin this orientation process.   Please feel free to stop in and speak with him if you 
have an opportunity.   

4. We received a couple of revisions late Friday from the attorney for the developer regarding the 
proposed lake development agreement.  One of these changes in particular could potentially place 
an economic burden on the Town.  I discussed this Glenn Dunn, the Town’s Attorney for this 
matter and Rob McIntyre and we have advised the developer that we cannot accept this change. 
The original plan was to place this item on the March 7 agenda. However as of this writing (early 
Thursday afternoon), we are not in a position to do so.  However, discussions are continuing.  
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ANSWER	KEY	
MH	-	Minimum	Housing	/	OL	-	Overgrown	Lot	/	JV	-	Junk	Vehicle	/	JP	-	Junk	Pile	/	
AWG	-	Abandoned	White	Goods	/	AC	-	Animal	Complaint	/	ZV	-	Zoning	Violation	

	
	
	
605	Julius	Chambers	Ave MH/JP/OL	 12/29/22	
101	Julius	Chambers	Ave JV	 NOH	
182	Washington	Park	Rd. MH/JP	 OPEN	

421	W	Allenton	St MH/JP	 OPEN	
500	W	Allenton	St MH/OL	 OPEN	
535	W	Allenton	St JV	 NOH	
533	W	Allenton	St JV	 NOH	
537	W	Allenton	St MH/OL	 OPEN	

414	S	Wadesboro	Blvd MH/OL	 OPEN	
506	S	Wadesboro	Blvd JV	 NOH	
426	S	Wadesboro	Blvd JV/OL	 OPEN	

308	N	Main	St MH/JP	 OPEN	
403	Cedar	St JV	 NOH	
303	Cedar	St JV	 NOH	
302	Cedar	St JV	 NOH	

507	S	Wadesboro	Blvd MH/OL	 OPEN	
166	Emmaline	St JV	 11/21/22	
134 Emmaline St	 JV	 11/21/22	

609	Julius	Chambers	Ave		 JV	 11/21/22	
216	S	Main	St	 JV	 11/21/22	

526	Parkertown	Rd	 JP	 1/19/22	
532	Parkertown	Rd	 MH	 OPEN	
534	Parkertown	Rd	 JV	 OPEN	
432	S	Wadesboro	Blvd	 JV	 ABATED	
430	S	Wadesboro	Blvd	 JP/OL	 ABATED	
429	S	Wadesboro	Blvd	 MH	 ABATED	

200	S	Main	St	 MH	 12/31/22	
206	S	Main	St	 OL	 ABATED	
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403	Cedar	St	 JV	 1/28/23	
408	Cedar	St	 OL	 ABATED	

424	S	Wadesboro	 JP	 OPEN	
109	E	2nd	St	 JP	 OPEN	

303	W	Allenton		 JP	 OPEN	
430	S	Wadesboro	 JP	 OPEN	
116	Marshall	St	 JP/JV	 OPEN	

412	Julias	Chambers	 JP/JV	 OPEN	
302	Blackwell	St	 JP	 OPEN	
410	Cedar	St	 JP	 OPEN	
303	Cedar	St	 JV	 OPEN	
203	Clinton	St	 JV	 OPEN	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

HIGHLIGHTS	
	

	
	
	

• 6	New	Cases	Opened	
	

• 5	Cases	Abated	
	

• 6	cases	have	been	scheduled	for	hearings	for	the	month	of	February.		
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Junk	Pile

	Junk	Vehicle

Minimum	Housing

Overgrown	Lot

Junk	Pile 	Junk	Vehicle Minimum
Housing

Overgrown
Lot

Violations	by	the	Numbers 16 27 12 11

Violations	by	the	Numbers
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24%

73%

OPEN	-	NEW/NO	PROGRESS OPEN	-	IN	PROGRESS ABATED Unfounded

Total	Cases	- 109

Abated - 89

Unfounded - 0

Open	In	Progress	-32

New/No	Progress	- 2
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