




 
TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 
BUDGET SESSIONAGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
March 12-13, 2021 

 
The Mount Gilead Board of Commissioners will meet Friday, March 12, 2021 at 5:30 p.m. at Mount Gilead Fire 
Department, 106 East Allenton Street, Mount Gilead, North Carolina for the annual budget workshop. This 
meeting is planned to recess and resume on Saturday, March 13, 2021 at 9:00 a.m. 
 
FRIDAY, MARCH 12, 2021  
 
CALL TO ORDER 
MOMENT OF SILENCE 
PLEDGE OF ALLEGIANCE 
 
ITEM I. 5:30 PM - DINNER FOR BOARD AND STAFF      
 
ITEM II. 6:00 PM - OVERVIEW OF BUDGET PROCESS       

A. Goal Setting 
B. Staff Expectations 
C. Board Expectations 

 
ITEM III.   7:00 PM - DEPARTMENT PRESENTATIONS 

A. Administration 
B. Police Department 
C. Fire Department 
D. Public Works 
E. WWTP 

 
ITEM IV: 8:00 PM - BOARD Q&A AND DISCUSSION 

  
ITEM V: 8:30 PM - RECESS MEETING 
 

  
SATURDAY, MARCH 13, 2021  

     
ITEM VI. 9:00 AM – BREAKFAST AND BOARD DISCUSSION 

A. Department Discussions 
B. Board Wish list 
C. Community Issues 

 
ITEM VII. 12:00 PM – TIME CONFIRMED CATERED LUNCH  

          
ITEM VIII. 1:00 PM - BOARD DISCUSSION CONTINUED       

A. Initial Decisions on Department Requests 
B. Instructions to Staff 

 
ITEM IX. 2:00 PM - ADJOURNMENT 
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