




TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 

AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
June 7, 2022 

 

 

The Mount Gilead Board of Commissioners will meet at 7:00 p.m. at the Mount Gilead Fire Station, 

106 E. Allenton St., Mt. Gilead, NC on Tuesday, June 7, 2022, for the regular monthly business 

meeting.  
 

 

 

CALL TO ORDER         (Mayor Harris) 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

 

ITEM I. ADOPTION OF AGENDA      (Action) 

  

ITEM II. APPROVAL OF MINUTES (pages 1-3)      

  A.  May 3, 2022 – Regular Meeting Minutes    (Action) 

   

 

ITEM III. PUBLIC COMMENT 

 

ITEM IV. OLD BUSINESS 

   

ITEM V.  NEW BUSINESS (pages 4-29) 

A. PUBLIC HEARING FOR ZONING AMENDMENTS  

i. Presentation 

ii. Public Comment 

iii. Motion for Adoption of Zoning Amendments  (Action) 

 

B. PUBLIC HEARING FOR 2022-2023 FY BUDGET 

i. Budget Presentation 

ii. Public Comment 

     

ITEM VI. COMMITTEE REPORTS 

  A.  Community Appearance Board      (Ms. Susie Routh) 

  B.  Parks and Rec Committee        (Mr. Matt Crump) 

   

ITEM VII. STAFF REPORTS (pages 30-42) 

  A.  Public Works       (Mr. Daniel Medley) 

  B.  Police Department       (Chief Pat Preslar) 

  C.  Fire Department       (Chief Keith Byrd) 

  D.  Town Manager       (Mr. David Smith) 

  E.  Code Enforcement   

 

ITEM VIII.   COMMISSIONER REPORTS 

 

ITEM IX. ADJOURNMENT       (Action) 



TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

MEETING MINUTES 
110 West Allenton Street, Mount Gilead, North Carolina, 27306

May 3, 2022 

The Mount Gilead Board of Commissioners met at 7:00 p.m. at the Mount Gilead Fire Station, 106 E. 
Allenton St., Mt. Gilead, NC on May 3, 2022, for the regular monthly business meeting.  Present was 
Mayor Beverly Harris, Commissioners Paula Covington, Mary Lucas and Vera Richardson, Town 
Manager David Smith, Clerk Amy Roberts, Police Chief Pat Preslar, Fire Chief Keith Byrd, and 
Public Works Director Daniel Medley. 
Absent: Mayor Pro Tem Tim McAuley 

CALL TO ORDER 
Mayor Beverly Harris called the meeting to order at 7:02 p.m. with a moment of silence and the 

Pledge of Allegiance. She called for an extra moment of silence in memory of Mr. Kent McAuley, brother of 
Mayor Pro Tem McAuley who passed away Sunday, May 1, 2022. 

ITEM I. ADOPTION OF AGENDA 
Commissioner Covington made a motion to adopt the agenda as is. Commissioner Lucas 
seconded the motion. Agenda was unanimously adopted.  

ITEM II. APPROVAL OF MINUTES 
Commissioner Richardson made a motion to approve both the April 4, 2022, Regular Meeting 
Minutes, and the April 22 & 23 Budget Workshop minutes. Commissioner Lucas seconded the 
motion. Minutes were unanimously approved.  

ITEM III. PUBLIC COMMENT 
Mr. Chuck Routh, 307 East Allenton St., Mt. Gilead – Mr. Routh reported that the Downtown 
Merchants Association had a very successful event on April 14, named Thankful Thursday. 
Because of this successful event and the support of the Town’s citizens, Mr. Routh’s business, 
Cotton and Wood, was able to make a donation to Mt. Gilead Elementary School to go 
towards beautification and make a donation to the Town of Mount Gilead to be used by the 
Community Appearance Board for help with beautifying the entry signs coming into Town at 
all 5 entrances. This event will become an ongoing event and will be held every third 
Thursday of each month. From May through September from 4-8 p.m. 

Ms. Patsi Laracuente, 305 Stanback St., Mt. Gilead – Ms. Laracuente wanted to make the 
board aware that the Town receiving a new Dollar General that is supposedly bigger and better 
is not necessarily a good thing. She stressed that she had spoken with their corporate office on 
numerous occasions complaining about the conditions of the store and the way they treat their 
employees. She stressed that even though the demand for employees will be greater with a 
bigger store, that Dollar General’s policies will not change the way they operate. They will 
expect the few employees that they have employed now to operate with more job duties and 
the same hours. She invited everyone to see for themselves by visiting their website and typing 
in #putinaticket. She hoped the Board would at least just explore this. 
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Mr. Tim Patterson, 505 N. Pine St., Mt. Gilead – Mr. Patterson started his conversation with 
the phrase, “Well here I am again…”. He stated that there is a serious problem going on in our 
town with drugs, shootings and speeding and he is very frustrated that nothing is being done 
about it. He stated that about a month ago, there was a random shooting in the general vicinity 
of Lewis Street. When 911 was called, they were told that was it was not in the Town’s 
jurisdiction and that the sheriff’s department would be dispatched. He said nothing at all 
happened. No one every responded. He said, “We’ve got to do better”. He says he understands 
that the Police can’t be everywhere all the time, but the officers know where the “hot spots” 
are. He knows the police are scared these days because most of these young guys are carrying 
guns, but he said, “we are all scared” and something must be done. He thinks we need a new 
Police Department and a new Board. We need to place speed bumps in these neighborhoods to 
slow down the speeders, do license checks and drug busts. “We need to get together”.  

Pastor Jerome Dumas, Mt. Gilead – Pastor Dumas wanted to speak about ways to help bring 
this young community together. He is opening a healthcare facility that will help with at-risk 
youth, counseling, and activities to help our youth. He reiterated what Mr. Patterson was 
saying about the problems our Town has with drugs and theft. He said he used to be one of 
them himself back in the day. He wants to do all he can to help these youth and hopes others 
will join in the fight and all of us come together as a town and a community. 

Mr. James (Jamie) Kerney, MCSO, Troy – Mr. Kerney passed out a brochure that told a little 
about him and why he is running for Sheriff of Montgomery County. He stated to the previous 
two public speakers that he as well is sick of the problems that not only Mt. Gilead, but the 
whole county is facing with drugs and the opioid epidemic. He wants to make change with 
how the Sheriff’s office and law enforcement handles situations. No more jurisdictional 
departmental issues and policies. He says in his years of law enforcement he has seen what 
works and what doesn’t. He thanked everyone for letting him speak and offered to answer any 
questions after the meeting. 

ITEM IV. OLD BUSINESS 
None 

ITEM V. NEW BUSINESS 
A. Request for Public Hearing – June 7, 2022 - FY 22/23 Proposed Budget
Town Manager David Smith requested that the Board hold the required Public Hearing for the
FY 22/23 Proposed budget on June 7, 2022, during the regular monthly meeting.
Commissioner Richardson made a motion to approve the request for the Public Hearing.
Commissioner Covington seconded the motion. The Public Hearing was unanimously
approved for June 7, 2022.

ITEM VI. COMMITTEE REPORTS 
A. Community Appearance Board
A monthly report was given by Committee chairperson, Ms. Susie Routh. She discussed
ongoing projects of the committee and the proposed goals and missions of CATB. During their
last meeting, Ms. Debbie Museka, Director of the Montgomery County Partnership for
Children spoke to the committee members about the Story Walk project. The equipment was
delivered to the Town in 2020 but was never installed. That is a project that will hopefully get
completed over the next few months. She also spoke about the ongoing project of beautifying
all the Towns main entry ways into the Town.
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ITEM VII. STAFF REPORTS 
Staff reports were given by Public Works Director Daniel Medley, Police Chief Pat Preslar, 
Fire Chief Keith Byrd, and Town Manager David Smith. A written report was provided by 
Code Enforcement Officer Brandon Emory. All reports were attached to the Board Packet and 
are available for public viewing in the Clerk’s office or on the Town’s website at 
www.mtgileadnc.com. 

During the Police Chief’s report, Police Chief Pat Preslar submitted his notice of resignation 
effective August 31, 2022. He thanked the Board for allowing him to serve our Town over the 
past 7 years. He stressed that he loved Mt. Gilead and its citizens, but he felt that the time had 
come to retire after 37 years of law enforcement. He offered his help in the training and/or 
onboarding of a new Police Chief and to help in any way he was needed. He also stressed to 
the Board that he felt that there were at least two (maybe 3) highly qualified candidates to step 
into the role of Chief within the current police department and hoped that they would at least 
consider one of them.  A formal letter of resignation will be put in his personnel file. 

ITEM VIII.   COMMISSIONER REPORTS 
Commissioner Covington reported that May Day will be held at Highland Community Center 
on Saturday, May 7 beginning with a parade beginning at the First United Methodist Church 
and parading through town all the way to Highland. Afterwards there will be opening 
ceremonies, praise dancing, vendors, and activities throughout the day for all to enjoy. 

ITEM IX. ADJOURNMENT 
With no more Board business, Commissioner Richardson made a motion to adjourn the 
meeting. Commissioner Lucas seconded the motion. The meeting was unanimously adjourned 
at 8:07 p.m. 

_____________________________________ ________________________________________ 
Beverly A. Harris, Mayor Amy C. Roberts, CMC, NCCMC, Town Clerk 
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TOWN OF MOUNT GILEAD  

PLANNING BOARD 

MINUTES 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
May 12, 2022 

 

 

 

 

 

 

The Mount Gilead Planning Board met Thursday, May 12, 2022 at 5:30 pm at Mount Gilead Town Hall, 

110 West Allenton Street, Mount Gilead, North Carolina. 

 

CALL TO ORDER 

Mr. David Smith opened the meeting at 5:29 pm.  Members present were Mr. Devon 

Little, Mr. Jim Sharpe, Mrs. Joyce Robinson, Mr. Mitchell Lucas, Mrs. Edwina Martin, 

Mrs. Jessica Ingram and Mr. Lynn Smith connected via cell phone. 

 

ITEM I. ADOPTION OF AGENDA 

 

ITEM II. APPROVAL OF MINUTES 

A. Meeting Minutes – October 28, 2021      

 

ITEM III. PUBLIC COMMENT - None 

 

ITEM IV. OLD BUSINESS - None 

 

ITEM V. NEW BUSINESS 

A. Proposed Zoning Ordinance Changes -  Mr. Smith welcomed the members and 

explained the purpose of the proposed zoning changes is to align the Zoning 

Ordinance and the 2040 Comprehensive Plan.  These areas are described as Main 

Street/Julius Chambers Overlay District.  On Main street, from the area of First 

Baptist Church up to the Parkertown area.  On Wadesboro Blvd and Julius Chambers 

Avenue, from the Dollar General area to the railroad track area.    

B. Public Hearing-Proposed Zoning Ordinance Changes – Tracy Turner, 

Realtor/Developer spoke to the group about interest in a property on West Allenton 

Street in hopes of having a special events venue.  Kathy Moody also requested a 

change in the zoning map to reclassify her home place from the Industrial District to 

Residential 15 District.  

C. Board Discussion and Action – After discussion, the motions were made to make the 

changes to Article 4.5 Table of Permitted Uses and all were successfully approved. 

 

ITEM VI. ADJOURNMENT – Meeting was adjourned at 8:20 pm. 
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TOWN OF MOUNT GILEAD  
PUBLIC WORKS DEPARTMENT 

REPORT 

110 West Allenton Street, Mount Gilead, North 
Carolina, 27306

may, 2022 

PUBLIC WORKS 

The following is a list of the activities and duties performed by the Public Works Department 

Water/Sewer Services  

• Read meters
• Sewer unclogs J. Chambers
• Repair LS# 12
• Water and sewer locate
• SEWER tap
• Repair Water leak E.Allenton
• Repair sewer leak on lake area

Repairs and Cleanup Activities 

1. Clean storm drains
2. Cleaned park
3. Picked up trash on streets
4. Mowing
5. Prep ball field
6. Pool repair
7. Mow WWTP
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Equipment/Vehicle Maintenance 

• Maintenance to all the town’s 15 Lift Stations Generators 

 

 

 

 Routine Monthly Activities 

- Lift stations 1-15 - weekly checks 
- Non-payment cutoffs - Completed -6 
- Cleaned curbs and gutters on Julius Chambers, W. Allenton St N. Main 
- Other street cleaning removing trash from right-of-way. 
 
 
 
Completed Projects 
  
 
In Progress Jobs 
 

• AIA study by LKC 
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Town of  

MOUNT GILEAD POLICE 

DEPARTMENT 
 

123 North Main Street - Post Office Box 325 

Mount Gilead, North Carolina, 27306 
Phone: (910) 439-6711 Fax: (910) 439-1855 

 
 
 

MEMORANDUM 
 
To:  David Smith   

Town Manager 
 
From:  Patrick L. Preslar 
  Chief of Police 
 
Date:  June 2, 2022 
 
Subject: Mount Gilead Police Department Monthly Report for May 2022 
 
The month of May was extremely busy in terms of police response.  For some unknown reason, 
this has been the norm the years I have worked here.  Within the span of three days, we 
investigated a homicide, a serious assault, a breaking and entering at a downtown business and 
three traffic accidents.  Our number of calls for service continually reflect this trend. 

The homicide investigation is ongoing, with many interviews, search warrants and leads 
investigated.  We have been assisted in this investigation by the Albemarle Police Department, the 
Wadesboro Police Department, the Montgomery County Sheriff’s Department, the Randolph 
County Sheriff’s Department, the Stanley County Sheriff’s Department, and the N.C. State Bureau 
of Investigation. 

We are also following up on leads concerning the break-in at C&R Drug.  A delay in the alarm being 
reported assisted the perpetrators in getting away. 

The 2021 GCC Improvement Grant acquisitions are complete with the purchase of our new body 
camera system.   Officers have received training and issued their new cameras.  The appropriate 
reimbursement documentation process has started. 

We are still one officer short of having a full staff.   We continue to advertise on social media and 
in the newspaper.  As of yet, we have not received any interest in the position. 
 

Administration and Patrol 

 Assisted with the May Day Parade and Festival. 

 Assisted the Downtown Merchants with their evening event. 

 New body worn cameras were issued and officer trained in their use. 

 Assisted with the Concerned Citizens Street Dance. 
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 Assisting with US Army military training in town. 

 Officers attended the scheduled grand jury session.  

 Officers are continuing to check business doors each night.    

 Continued with follow-up investigations in recent cases. 

 Officers participated in various traffic checkpoints around the town. 

 Met with citizens to address various concerns. 

 Ranking officers continue to fill in shifts for officers as needed shift schedule (sickness, 
training, vacancy etc.). 

 Entered IBR (monthly crime report) to state database for crime statistics. 

 Continued entry of SBI Traffic Stop Reports. 

 Routinely reviewed body camera videos. 

 Continued escorts for businesses as they close at night. 

 Department vehicles serviced with oil changes and tire rotations. 

 Department personnel are continuing to take the necessary steps to limit exposure when 
dealing with the public.  

 

Investigations Report 

05/05/2022, OCA: 2205-0063 - Larceny of an ATV, East Allenton Street.  Victim advised the 

ATV was stolen in January and thought his wife had reported it.   

05/07/2022, OCA: 2205-0064 – Resisting arrest while serving criminal warrants. Reserve 

Officer Hurley was working the May Day event at the Highland Community Center when he 

observed a subject who had unserved warrants for violent crimes. Officer Hurley approached 

the individual to serve the outstanding warrants and was met with resistance. 

05/09/2022, OCA: 2205-0065 - Murder Investigation, Julius Chambers Boulevard. Active and 

ongoing investigation. 

05/10/2022, OCA: 2205-0066 - Aggravated Assault, Rance Lane. Victim advised he was in 

Parkertown when he was attacked by three individuals. Victim identified the suspects and 

warrants were issued and served. 

05/11/2022, OCA: 2205-0067 – Breaking & Entering, C&R Drug. Ongoing investigation. Person 

of interest identified. 

05/12/2022, OCA: 2205-0071 - Larceny of Fuel from C’s.  Individual returned and rendered 

payment and apologized for the incident.  

05/13/2022, OCA: 2205-0072 - Possession of THC Vape Pen on School Property, Mount 

Gilead Elementary School. Juvenile petition filed with the Juvenile Court Council.  

05/27/2022, OCA: 2205-0077 - Narcotics Violation, GHSP Checkpoint.  

Attachments 

 Calls for Service 

 Activity Summary 

 Reported Incidents – Officer assigned 
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CFS By Department - Select Department By Date
For MT GILEAD POLICE DEPT 4/27/2022 - 5/31/2022

Montgomery County Communications
199 South Liberty St Troy , NC 27371

MT GILEAD POLICE DEPT Count Percent
50-B VIOLATION 1 0.26%

911 HANG UP 4 1.05%

ALARM (NOT FIRE) COMMERCIAL 9 2.36%

ALARM (NOT FIRE) RESIDENTIAL 2 0.52%

ANIMAL CALL (NOT ATTACKS) 2 0.52%

ASSAULT (NO INJURIES) 2 0.52%

ASSIST MOTORIST 6 1.57%

BREATHING PROBLEMS 1 0.26%

CARDIAC OR RESPIRATORY ARREST - DEATH 1 0.26%

CHASE VEH 1 0.26%

CHEST PAIN 1 0.26%

CITIZEN ASSIST 2 0.52%

CIVIL DISTURBANCE 6 1.57%

COMMUNICATING THREATS 2 0.52%

CONVULSIONS - SEIZURES 1 0.26%

COUNTERFEIT MONEY-OTHER 1 0.26%

DAMAGE TO PROPERTY 3 0.79%

DIRECT TRAFFIC 2 0.52%

DOMESTIC 5 1.31%

ELECTRICAL HAZARD 1 0.26%

ESCORT 68 17.80%

FIGHT 1 0.26%

FOLLOWUP INVESTIGATION 7 1.83%

INFORMATION 16 4.19%

INTOXICATED DRIVER 1 0.26%

INTOXICATED SUBJECT(s) 1 0.26%

JUVENILE(s) 3 0.79%

LARCENY 5 1.31%

LIFELINE 2 0.52%

NOISE VIOLATION 2 0.52%

PROWLER 1 0.26%

PSYCHIATRIC - ABNORMAL BEHAVIOR - SUICIDE ATTEMPT 1 0.26%

RUNAWAY 1 0.26%

SCHOOL CROSSING 13 3.40%

SECURITY CHECK 49 12.83%

SERVE PAPER 5 1.31%

SHOTS FIRED 4 1.05%

SPECIAL ASSIGNMENT 3 0.79%

STAB - GUNSHOT - PENETRATING TRAUMA 1 0.26%

STORM 1 0.26%

STRANDED/ABANDONED BOAT/VEH 1 0.26%

STRUCTURE FIRE 1 0.26%

Page Of1 2CAD Report 5 6/1/2022 16:31
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MT GILEAD POLICE DEPT Count Percent
SUSPICIOUS PERSON/VEH/ACTIVITY 66 17.28%

TRAFFIC ACCIDENTS (PD) 2 0.52%

TRAFFIC STOP 62 16.23%

TRANSPORTATION PI 2 0.52%

TRAUMATIC INJURIES (SPECIFIC) 1 0.26%

TRESPASSING 1 0.26%

UNSECURED PREMISE 5 1.31%

WELFARE CHECK 3 0.79%

382Total Records

Total Records For MT GILEAD POLICE DEPT 100.00%382 Dept Calls/Total Calls

Page Of2 2CAD Report 5 6/1/2022 16:31
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Activity Detail Summary (by Category) 

MOUNT GILEAD POLICE DEPARTMENT 

(04/27/2022 - 05/31/2022) 

 

Incident\Investigations 

 09A - Murder and Non-negligent Manslaughter 1 

13A - Aggravated Assault 1 

13B - Simple Assault 1 

220 - Burglary/Breaking & Entering 1 

23H - All Other Larceny 3 

250 - Counterfeiting/Forgery 1 

290 - Destruction/Damage/Vandalism of Property 3 

35A - Drug/Narcotic Violations 1 

35B - Drug Equipment Violations 1 

520 - Weapon Law Violations 2 

90Z - All Other Offenses 6 

Total Offenses 21 

 Total Incidents 16 

Arrests 

 13B - Simple Assault 1 

520 - Weapon Law Violations  2 

90Z - All Other Offenses  2 

 

Total Charges 5 

 Total Arrests 4 
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Accidents 

Total Accidents 4 

Citations 

 Driving While License Revoked 9 

Expired Registration 9 

No Operator License 3 

Other (Infraction) 13 

Running Red Light 1 

 Speeding (Infraction) 15 

Secondary Charge  17 

 
Total Charges 67 

 Total Citations 51 

Warning Tickets   

 Total Warning Tickets 18 
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Incident Offenses/Victims/Status by Reporting Officer 

MOUNT GILEAD POLICE DEPARTMENT 

All Case Statuses - (04/27/2022 - 05/31/2022) 

4531 - Patrol Officer Hunter T. Stone 
Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date: 

2205-0079 90Z - All Other Offenses Little, Zamaih Active Not Applicable 05/31/2022 

Officer Total Incidents: 1 
    

6280 - Patrol Officer Bobby A. Hall 
Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date: 

2205-0071 23H - Larceny of motor fuel C's Gas Station Closed by Other Means Not Applicable 05/12/2022 

2205-0073 90Z - Dogs running loose Collins, Verlisha Active Not Applicable 05/17/2022 

2205-0078 290 - Injury to Personal Property Tillary Boaat Rentals 
Williams, Albert Lopez 

Closed by Other Means Not Applicable 05/30/2022 

Officer Total Incidents: 3 
    

7513 - Reserve Officer Corey Hurley 
Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date: 

2205-0064 90Z - Resisting Public Officer 
90Z - Order for Arrest 

State of North Carolina Closed by Arrest Not Applicable 05/07/2022 

Officer Total Incidents: 1 
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7532 - Patrol Officer Joshua C. Shuping 
Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date: 

2204-0059 13B - Simple Assault ROBINSON, JEROME LEE Closed by Arrest Not Applicable 04/27/2022 

2204-0060 520 - Weapon Law Violations 
520 - Weapon Law Violations 

State of NC Active Not Applicable 04/30/2022 

2205-0065 09A - Murder/Nonnegligent Manslaughter McAuley, Raekwon Ali Active Not Applicable 05/09/2022 

2205-0066 13A - Aggravated Assault Ingram, Keith-Shavian Closed by Arrest Not Applicable 05/10/2022 

2205-0075 250 - Forgery Dollar General Closed by Other Means Death of Offender 05/19/2022 

2205-0077 35A - Drug/Narcotic Violations 
35B - Drug Parphenailia 

State of NC Closed by Other Means Not Applicable 05/27/2022 

Officer Total Incidents: 6    

8523 - Sergeant Adam W. Lucas 
Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date: 

2205-0061 290 - Damage of Property Mega Wood 
Frazier, Ishmil Jamal 

Closed by Other Means Not Applicable 05/04/2022 

2205-0063 23H - Larceny of ATV Crump, James Matthew Active Not Applicable 05/05/2022 

2205-0067 220 - Burglary/ Breaking & Entering 
290 - Damage of Property 
23H - Larceny 

C&R Drug Active Not Applicable 05/11/2022 

2205-0072 90Z - Underage vape pen usage. State of NC Closed by Arrest Not Applicable 05/13/2022 

2205-0076 90Z - D.O.A. Blake, Timothy Richardson Closed by Other Means Not Applicable 05/27/2022 

Officer Total Incidents: 5 

Total Incidents: 16  
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 June	2,	2022	
	
	

ADDRESS	 VIOLATION	 STATUS	
605	Julius	Chambers	Ave	 MH/JP/OL	 OPEN	

509	N	Main	St	 MH	 OPEN	
156	Washington	Park	 MH	 OPEN	
105	E	Second	St.	 MH	 OPEN	
304	W	Allenton	St	 JV		 ABATED	

101	Julius	Chambers	Ave	 JV	 OPEN	
182	Washington	Park	 MH/JP	 OPEN	
152	Williams	St	 MH/JP	 OPEN	
131	Hoffman	Rd	 MH	 OPEN	
421	W	Allenton	St	 MH/JP	 OPEN	
108	Ingram	St	 JV	 OPEN	

500	W	Allenton	St	 MH/OL	 OPEN	
502	W	Allenton	St	 MH	 OPEN	
535	W	Allenton	St	 JV	 OPEN	
533	W	Allenton	St	 JV	 OPEN	
101	N	Main	St	 MH	 OPEN	

537	W	Allenton	St	 MH/OL	 OPEN	
422	W	Allenton	St	 JP	 ABATED	
435	W	Allenton	St	 JP	 ABATED	
200	S	Main	St	 OL	 OPEN	
214	S	Main	St	 JV	 OPEN	
409	N	Main	St	 MH/OL	 OPEN	
519	N	Main	St	 OL	 OPEN	

PID	6593	12	95	5997	 OL	 OPEN	
PID	6593	12	95	4641	 OL	 ABATED	
414	S	Wadesboro	Blvd	 MH/OL	 OPEN	
508	S	Wadesboro	Blvd	 JP/OL	 OPEN	
506	S	Wadesboro	Blvd	 JV	 OPEN	
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 June	2,	2022	
	
	

426	S	Wadesboro	Blvd	 OL/JV	 OPEN	
406	W	Allenton	St	 OL	 OPEN	
308	N	Main	St	 MH/JP	 OPEN	

	
	
	
	
	
	
	
	
	
	
	
	

	
	

	
	
	
	
	
	

	
MONTHLY	HIGHLIGHTS	

	
• Significant	progress	has	been	made	and	pace	has	been	maintained	based	on	

working	one	day	a	week.	
	
• We’ve	met	with	and	continue	to	meet	with	residents	throughout	the	Town	

to	listen	to	their	concerns	with	certain	properties	and	their	praises	for	the	
accomplishments	that	are	being	made.	
	

• 31	Total	cases	
	

• 27	Open	cases	
	

• 4	Cases	ABATED	
	

• 12	New	cases	
	

• Growing	season	is	here,	and	we	are	working	hard	on	overgrown	lots.	
	

• Again,	thank	you	for	the	opportunity	to	serve	the	community.		
	

	
	

41



Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mt.	Gilead	 June	2,	2022	

0 5 10 15

Minimum	Housing

Junk	Pile

Junk	Vehicle

Overgrown	Lot

Minimum
Housing Junk	Pile Junk	Vehicle Overgrown	Lot

Violations	by	the	Numbers 15 8 8 12

Violations	by	the	Numbers

77%

7%

16%

Abated Open	New/No	Progress Open	in	Progress

Total	Cases	: 162

Abated:	124

Open	In	Progress: 27

New/No	Progress:	11
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,916,410 0.00 1,297,380.13 (619,030.33) 68%
1,916,410 0.00 1,297,380.13 (619,030.33)Revenues Totals: 68%

Expenses
205,336 2,192.00 154,128.76 49,015.24 76%ADMINISTRATION
467,993 700.00 409,192.11 58,100.89 88%STREETS AND GROUNDS

24,500 0.00 20,134.74 4,365.26 82%PLANNING & ZONING
92,400 0.00 84,607.70 7,792.30 92%SOLID WASTE
85,700 9,187.70 46,247.41 30,264.89 65%PARKS AND RECREATION

708,115 25,663.19 588,969.34 93,482.93 87%POLICE DEPARTMENT
157,389 9,480.00 83,685.09 64,223.91 59%FIRE DEPARTMENT

25,000 0.00 16,719.13 8,280.87 67%REDEVELOPMENT CORP.
0 0.00 0.00 0.00FITNESS CENTER

60,000 22,000.00 21,928.29 16,071.71 73%POWELL BILL
0 0.00 0.00 0.00HIGHLAND COMM. CT.GRANT

29,500 0.00 27,447.64 2,052.36 93%CEMETERY
49,077 0.00 53,019.35 (3,942.35) 108%GOVERNING BODY
11,400 1,200.00 9,490.89 709.11 94%LIBRARY

0 0.00 0.00 0.00DEBT SERVICE
0 0.00 0.00 0.00

1,916,410 70,422.89 1,515,570.45 330,417.12Expenses Totals: 83%
10 GENERAL FUND Totals: (218,190.32)

20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,370,346 0.00 1,174,349.59 (195,996.41) 86%
1,370,346 0.00 1,174,349.59 (195,996.41)Revenues Totals: 86%

Expenses
270,919 2,191.00 216,973.77 51,754.23 81%ADMINISTRATION
296,413 0.00 199,869.92 96,543.08 67%WATER OPERATIONS
296,313 7,195.62 243,686.55 45,430.83 85%WASTE WATER COLLECTION
259,476 26,364.29 176,891.93 56,219.78 78%WASTE WATER PLANT

0 0.00 0.00 0.00SOLID WASTE
0 0.00 27,150.00 (27,150.00)GOVERNING BODY

247,225 0.00 203,806.56 43,418.44 82%DEBT SERVICE
0 0.00 0.00 0.00

1,370,346 35,750.91 1,068,378.73 266,216.36Expenses Totals: 81%
20 ENTERPRISE FUND Totals: 105,970.86
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