








 
TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 
AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
January 4, 2022 

 
 
The Mount Gilead Board of Commissioners will meet at 7:00 p.m. at Mount Gilead Fire Department, 106 East 
Allenton Street, Mount Gilead, North Carolina for the regular monthly business meeting. 
 
 
CALL TO ORDER         (Mayor Harris) 
MOMENT OF SILENCE         
PLEDGE OF ALLEGIANCE          
 
ITEM I. ADOPTION OF AGENDA       (Action) 
 
ITEM II. APPROVAL OF MINUTES 

A. December 7, 2021 – Regular Meeting Minutes    (Action) 
 
ITEM III. PUBLIC COMMENT 
 
ITEM IV. OLD BUSINESS 
      
ITEM V. NEW BUSINESS 
 

A. Town Innovation 
1. Creation of Community Appearance Tree Board (CATb)     (Action) 
 i. Members Appointed at February 1 Meeting 
2. Creation/ReActivation of the Mount Gilead Parks and Recreation Commission   (Action)  
 i. Members Appointed at February 1 Meeting 
 ii. Permission/Direction to proceed with Mt Gilead Comp Plan parks & recreation 
 (Action) 
  recommendations 
3. Acknowledge/Permission/Direction to Explore/Initiate visioning conversations on:  (Action) 
 i. RePurposing West Montgomery Playing Fields with Montgomery County 
  -MSA Montgomery Soccer Association 
 ii. Planning and Zoning Collaboration: Specifically, for Lake Tillery with Montgomery 
 County/Planning 
 iii. Water and Sewer Collaboration 
 iv. Economic Development Collaboration 
  -Industrial Park 
  -Lake Tillery Residential Commercial 
  -Main Street Mount Gilead 
4. Acknowledge/Permission/Direction on Town Hall/Police/Public Works Office Move  (Action) 
 i. Permission/Direction to conduct a Space/Use Allocation and Renovations study  

for addressing:  
 -Water Billing Collections: Drive Thru -ADA Compliance/Lobby Space -Employee/Customer Service  -Public Works Needs  

-Employee Safety and Boundaries -Privacy and Security  -Town Board Meeting Space -Police Needs  



 ii. Cost Study and Budget 
5. Acknowledge/Permission/Direction to start utilizing the New Mount Gilead    (Action) 
ReBranding Logo that was part of the Comprehensive Plan 
6. Acknowledge/Permission/Direction to work with Staff to study the needs at    (Action) 
the Mount Gilead Library 
 i. Plan for Immediate refurbishing of Library Sign; which now reads as (Mt Cilead), can’t see the G 
 ii. Plan for Restroom Upgrades 
 
B. Better Citizen Communication 
1.  Acknowledge/Permission/Direction to Approach/Work with Radio WMTG on   (Action) 
Town News and Advertising; Montgomery Herald, etc.  
2. Acknowledge/Permission to Direct Public Works to study a strategy      
for “Operation Community Clean-Up” Days       (Action) 
3. Acknowledge Town News Letter to be published every quarter     (Action) 
4. Acknowledge/Permission to undertake a Redesign of Town Web Site    (Action) 
 
C. Town Beautification Projects 
1. Permission to proceed with Design, Cost Estimates of Albert Johnson Memorial Park  (Action) 
 -Mount Gilead Civitans are going to lead the fundraising efforts 
 -Landscaping: Planters, Trees, plants, pavers 
 -Water Tower Gazebo (needs stabilizing because of rust) 
2. Refurbish Mount Gilead Welcome Sign on NC Hwy 109/Lewis Street    (Action) 
 -Lighting 
 -Landscaping and the Planting of 5 Trees 
 -Refurbish Mount Gilead Sign 
3. Permission to Landscape the area around Cashpoint Machine     (Action) 
at North School Street and Allenton 
4. Permission to approach McRae Industries about Landscaping Park Setting beside of C’s;  (Action) 
need a landscape/beautification plan for area around Carwash, etc. 
5. Permission to have additional Lighting installed on Main Street Parking Lot    (Action) 
adjacent to the Dance Studio 
 
D. Planning Board 
Permission/Direction to proceed with Mt Gilead Comp Plan recommendations for   (Action) 
Implementation 
 
E. Infrastructure 
1. Acknowledge/Permission to Study Sewer Connection Ordinance and Fees with   (Action) 
Town Attorney/Public Works/LKC 
2. Acknowledge/Permission to Further Discussion with UNILIN/MOHAWK on Fee Structure,  Action) 
etc.on taking additional discharge-based on LKC recommendations. 
3. Acknowledge/Permission/Direction on Stanback Park Sidewalk Extension; TIP Planning (Action) 
Meeting with DOT, WithersRavenel to discuss MAJOR concerns with project: COST. 
4. Acknowledge/Permission/Direction on Sewer Collections:      (Action) 
online bill paying, viewing, bank drafting, etc. 
 
F. Town Staff 

1. Acknowledge that Town Manager is conducting work studies for all Staff with goal of Cross-Training;  
staff input and ideation meetings  

2. Will initiate once per month employee Thank You Lunch once per quarter 
3. Appreciation and Accountability Discussions 

 



 
ITEM VI. STAFF REPORTS 
 
ITEM VII. COMMISSIONER REPORTS 

 
ITEM VIII.  ADJOURNMENT 
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