




TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 

AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
February 4, 2020 

 

 

 

The Mount Gilead Board of Commissioners will meet at 7:00 p.m. at Mount Gilead Fire Deparment, 

106 East Allenton Street, Mount Gilead, North Carolina for the regular monthly business meeting. 

 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

 

ITEM I. ADOPTION OF AGENDA       

 

ITEM II. APPROVAL OF MINUTES 

A. January 7, 2020 Regular Meeting Minutes    (Action) 

 

ITEM III. PUBLIC COMMENT 

 

ITEM IV. OLD BUSINESS 

A. Code Enforcement Ordinances      (Information) 

 

ITEM V. NEW BUSINESS 

A. Audit Presentation        (Information) 

B. Budget Amendment(s)       (Action) 

C. Audit Contract        (Action) 

 

ITEM VI. STAFF REPORTS        (Information) 

 

ITEM VII. COMMISSIONER REPORTS 

 

ITEM VIII.   CLOSED SESSION 

 

ITEM IX. ADJOURNMENT 
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TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 

MEETING MINUTES 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
January 7, 2020 

 

 

 

The Mount Gilead Board of Commissioners met at 7:00 p.m. at Mount Gilead Fire Deparment, 106 East 

Allenton Street, Mount Gilead, North Carolina for the regular monthly business meeting. 

 

Present were: Mayor Chip Miller, Mayor Pro Tem Tim McAuley, Commissioners Paula Covington, 

Vera Richardson and Mary Lucas, Town Manager Matt Christian, Police Chief Pat Preslar, Public 

Works Director Daniel Medley and Town Clerk Amy Roberts. 

 

 

CALL TO ORDER – Mayor Miller called the meeting to order at 7:02 p.m. 

 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

 

 

ITEM I. ADOPTION OF AGENDA – Commissioner Covington made a motion to adopt   

  the agenda as is. Mayor Pro Tem McAuley seconded the motion. Agenda was   

  unanimously adopted.  

 

      

ITEM II. APPROVAL OF MINUTES 

A. December 3, 2019 Regular Meeting Minutes 

Commissioner Richardson made a motion to adopt the December 3, 2019 minutes. 

Commissioner Covington seconded the motion. Minutes were unanimously adopted. 

    

 

ITEM III. PUBLIC COMMENT 

  Commissioner Covington introduced Mr. Mickey Foster, newly hired CEO of   

  FirstHealth of the Carolinas, Troy and Ms. Becky Carter, also of FirstHealth of the  

  Carolinas. She gave a brief Bio of each of them. Mr. Foster and Ms. Carter spoke to the  

  Board and told them some of the upcoming plans for FirstHealth of the Carolinas and  

  how Mt. Gilead and other areas of the County would benefit from these plans.  

   

Mr. Steve Jarvis – Davidson County – Mr. Jarvis introduced himself as a Candidate in the 

 2020 NC Senate race representing Davidson and Montgomery Counties. Mr. Jarvis 

 served as a County Commissioner in Davidson County for several years and resides in  

 Davidson County. 

 

  Mr. Jack Jordan, Mt. Gilead - Mr. Jordan expressed that he is a member of the   

  Montgomery County Board of Health and a lifelong resident of Mt. Gilead. He wanted to 

  thank the new CEO, Mr. Foster for keeping Montgomery FirstHealth Hospital here  
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  in the county and that it is appreciated by all. He also wanted him to know how glad he is 

  to see our local First Health EMS facility starting back up here in town. 

 

ITEM IV.  OLD BUSINESS  

  A. Code Enforcement Ordinances – Ordinances ordering the Town of Mount Gilead to  

  proceed to effectuate the purpose of the Mt. Gilead Housing Code GS 160A-443 were 

  presented to the Board for discussion and direction on how to proceed going forward.  

  There are three (3) properties/property owners that have not complied with Code despite  

  concerted efforts by Alliance Code Enforcement (ACE) to help them become compliant.  

  ACE is now asking the Board for guidance on enforcing the codes for violation of these  

  Town ordinances. After discussion, the Board asked if ACE could give these people 30  

  more days to comply and members of the Board along with Code Enforcement personally 

  speak to and/or visit these property owners to be completely sure all measures have been  

  exhausted before taking the next steps. 

 

 

ITEM V. NEW BUSINESS 

  None 

 

ITEM VI. STAFF REPORTS 

  Staff Reports were given by Matt Christian, Town Manager, Daniel Medley, Public  

  Works Director and Pat Preslar, Police Chief. Reports were attached to Board packets. 

 

IITEM VII. COMMISSIONER REPORTS  

  Concerned Citizens will be collecting new and gently used coats through the end of  

  January for their annual Coats for Kids campaign. Coats can be dropped off at Town Hall 

  or the MG Police Department. 

 

ITEM VIII.   CLOSED SESSION  

  None 

 

ITEM IX. ADJOURNMENT 

  With no more business Mayor Pro Tem McAuley made a motion to adjourn the meeting.  

  Commissioner Covington seconded the motion. Motion carried and the meeting was  

  adjourned. 

 

 

 

______________________________________ ___________________________________ 

Chip Miller, Mayor     Amy C. Roberts, Town Clerk 
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TOWN OF MOUNT GILEAD

BUDGET AMENDMENT

FY 2019-2020

Department: Amendment #

             

Title/Project Name: Date Processed:

Page 1 of 1

Department Head Signature:

Date of Approval by the Board:

Department Head Date: 

Manager Date: 

Mayor Date: 

Finance Director Date: 

10-320-33 -$                    2,650.00$        2,650.00$                 

10-550-56 63,250.00$         60,550.00$               

10-460-46 42,000.00$         4,850.00$        46,850.00$               

10-460-46 2,000.00$           500.00$           2,500.00$                 

G/L

ACCOUNT 

NUMBER

AMENDED BUDGET

Miscellaneous Donations

Supplies

Notes:   Amendments  are required in all cases where budget line appropriations are expected to 

exceed fiscal year appropriations or when new grants or other funds which will be expended enter the 

town's system after the fiscal year budget ordinance is approved.  

CURRENT BUDGET INCREASE NARRATIVE JUSTIFICATION FOR EACH INCREASE/DECREASE

Donation from Mount Gilead Community Foundation

2,700.00$       

LINE ITEM DESCRIPTION

Reduce capital expense

Contracted Services

Capital Outlay

DECREASE

Increase expenses for Mosaic contract addendum, and increase 

expese for code enforcement

Increase expense for supplies (to be used for comprehensive plan 

community meetings)

BUDGET AMENDMENT

2019-0204-01

Required Signatures
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TOWN OF MOUNT GILEAD 

MANAGER REPORT 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 

February 2020 
 

 

GENERAL UPDATES 
 

• Post cards will be mailed to all property owners and utility customers announcing the Comprehensive Plan 
Community information meeting at Highland March 5. This included over 1,000 direct mailings. 

• Completed annual performance reviews for all employees.  

• The town has selected McGill to assist with updating the Town’s Powell Bill map. This was advertised on 
the town website Jan 9 through Jan 24. Updating the map is required every 5 years. 

• Met with owners of Tillery Tradition to discuss sewer service. I suggested they draft a memorandum of 
understanding to clarify the terms of our existing agreements.  

• Annual Budget Retreat is scheduled for March 20-21. We will meet in the Thunderbird Room at Providence 
in The Pines. 

PROJECT UPDATES 
 

• Stanback Park Sidewalk: comments on cost estimates were received by NCDOT and forwarded to the 
engineer for revision. Once these cost estimates are approved, we will finalize our agreement with the 
engineer. 

• Wastewater Rehabilitation Project (CWSRF Grant): The concrete floor and walls for the headworks 
structure are complete. Work at pump stations will begin this month. The next progress meeting is 
scheduled for February 27.   

• Merger/Regionalization Feasibility Study: Montgomery County was awarded a grant to explore the 
feasibility of regionalizing utilities. No further updates at this time. 

 

COMMUNITY CALENDAR 
February 6 Civitan Pancake Supper – Methodist Church – 5-7pm 
February 15 Black History Program – Highland Community Center  
February 25 Career Technical Education Center Open House – 10am 

COMMITTEE UPDATES      
 
Planning and Zoning: Planning board met of January 16. A recombination plat was approved and 

we reviewed the most recent comprehensive plan documents.  
Historic Preservation: No update. 
Main Street: Met on January 21 with NC Dept. of Commerce representatives for first “Main 

Street 101” training sessions. These will continue for 2-3 months while we 
develop our annual planning documents. The next meeting is February 18. 
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mount	Gilead	 01/29/2020	
	

JANUARY	
ADDRESS	 VIOLATION	 STATUS	

500	W	Allenton	St	 MH/JP/OL	 OPEN	
0	Industry	Ave	 AB/OL	 OPEN	
306	N	Main	St	 MH/OL	 OPEN	

O	Julius	Chambers	Ave	 MH/OL	 OPEN	
0	E	Allenton	 JV/JP	 OPEN	
0	Lumber	St	 MH/OL	 OPEN	

105	E	Second	St	 MH/OL	 OPEN	
0	W	Allenton	St	(419)	 MH/JP/JV	 OPEN	

308	N	Main	St	 MH/JP/OL	 OPEN	
101	N	Main	St	 MH	 OPEN	

0	W	Allenton	St	(437)	 OL	 ABATED	
109	E	Second	St	 JV/OL	 OPEN	
502	N	Main	St	 OL/JV	 OPEN	

412	Julius	Chambers	Ave	 JV	 ABATED	
105	E	Haywood	Ln	 JV/JP	 OPEN	
104	E	Second	St	 JV	 ABATED	
418	W	Allenton	St	 JP	 OPEN	
100	Highland	Ave	 JV	 OPEN	
102	Highland	Ave	 OL	 ABATED	
205	N	School	St	 JV	 ABATED	
519	N	Main	St	 OL	 ABATED	

605	Julius	Chambers	Ave	 OL	 OPEN	
418	N	Main	St	 JV	 ABATED	
210	N	School	St	 JV	 OPEN	
420	W	Allenton	St	 JP	 OPEN	
101	Highland	Ave	 JV	 ABATED	
105	Sunrise	Ave	 JP	 ABATED	
202	E	Allenton	St	 JP	 OPEN	
103	Highland	Ave	 JV	 ABATED	
106	Sunrise	Ave	 JP	 ABATED	
205	Sunrise	Ave	 JP	 ABATED	

432	S	Wadesboro	Rd	 JV	 OPEN	
102	Highland	Ave	 JV	 OPEN	
403	Cedar	St		 JV	 OPEN	
303	Cedar	St	 JV	 OPEN	
302	Cedar	St	 JV	 OPEN	

416	W	Allenton	St	 JV	 OPEN	
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mount	Gilead	 01/29/2020	
	

305	Stanback	St	 JP	 ABATED	
214	E	Allenton	St	 JP	 OPEN	
145	Marshall	St	 JV	 OPEN	

156	Washington	Park	Rd	 JV	 OPEN	
411	W	Allenton	St	 JP	 OPEN	
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Alliance	Code	 Monthly	Report	 Updated	
Enforcement	LLC	 Town	of	Mount	Gilead	 01/29/2020	
	
	
	
	

	

	

0	 5	 10	 15	 20	 25	

Minimum	Housing	
Junk	Pile	

Junk	Vehicle	
Overgrown	Lot	

Animal	Complaint	
Zoning	Violation	

Abandoned	Building	

Minimu
m	

Housing	
Junk	Pile	 Junk	

Vehicle	
Overgro
wn	Lot	

Animal	
Complai
nt	

Zoning	
Violatio

n	

Abando
ned	

Building	
Violations	by	the	Numbers	 8	 14	 21	 13	 0	 0	 1	

Violations	by	the	Numbers	

52%	45%	

3%	

Fiscal	Year	Case	Status	

Open	

Abated	

Unfounded	

56	-	Total	
29	-	Open	
25	-	Abated	
	2	-	Unfounded	
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TOWN OF MOUNT GILEAD  

DEPARTMENT REPORTS 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
 Feb, 2020 

 

 

 

 

PUBLIC WORKS 
 
The following is a list of the activities and duties performed by the Public Works Department in January 2020 

Water/Sewer Services  

1. Unclogged sewer on Cedar St 

2. Repaired pump at lift Station # 11 

3. Unclogged sewer on E. Haywood St 

4. Read towns water meters  

5. Assisted MGFD in flow test for upcoming ISO rating 

 

 

 

 

Repairs and Cleanup Activities 

1. Cleaned All the Towns Entrances 

2. Cleaned parks  

3. Cleaned Pavilions  

4. Repaired/ relocated banners torn down by winds and traffic  

5. edging sidewalks and curbing in progress  

6. removed Christmas lights and tree trough out town 

7. Installed parking lot cameras at admin area 

 

 

 

Equipment/Vehicle Maintenance 

 

1. Regular oil checks 

2. Equipment oil checks 

 

.  
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 Routine Monthly Activities 

- Lift stations 1-15 - weekly checks 

- Non-payment cutoffs - Completed -10 

- Cleaned curbs and gutters on Julius Chambers, W. Allenton St, N. Main, E. Allenton 

- Other street cleaning removing trash from right-of-way. 

- Cleaned park  

 

 

Completed Projects 

 

60’ and 40” pipe on Haywood St and Roosevelt St complete 

 

In Progress Projects 

 

Paving of Haywood and Roosevelt St in progress waiting on optimal weather to pave repair area. 

Replacing 15” drain pipe on S. School St 
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Town of  

MOUNT GILEAD POLICE 

DEPARTMENT 
 

123 North Main Street - Post Office Box 325 

Mount Gilead, North Carolina, 27306 
Phone: (910) 439-6711 Fax: (910) 439-1855 

January 29, 2020 

 
 

MEMORANDUM 
 
To:  Matt Christian 
  Town Manager 
 
From:  Patrick L. Preslar 
  Chief of Police 
 
Subject: Mount Gilead Police Department Monthly Report for January 2020 
 
The 2019 Performance Appraisals have been completed for each officer during the month of 

January.  Job Performance for the previous year as well as goals for 2020 were discussed.  

Department personnel have been active with current case and following up with older cases.  We 

have also been involved in several significant drug investigations, both in town and in the county. 

We completed this year’s “Coats for Kids” coat drive.  We collected two large boxes of donated 

coats.  Johnny Greene will make sure they are distributed properly. 

Our loaner surplus weapons were returned to the U.S. Army.  We did not need the weapons in any 

capacity since we replaced our patrol rifles. 

I recently completed and submitted another grant request to the Governor’s Crime Commission.  

This grant request is to replace our mobile (in-car) two way radios.  My request is for nearly 

$23,000.00 in funding with no match required.   

Finally, I would like to express my sincere gratitude for allowing me to attend the NC Association 

of Chiefs of Police Annual Conference.  It is always a great networking opportunity and they always 

offer several law enforcement related training opportunities.  Ironically, this year’s training focused 

on officer involved shootings. 

 

Administration and Patrol 
 

 Officer Shuping executed a traffic stop for numerous traffic violations.  A quantity of 

counterfeit powered methamphetamine and oxycodone pills were located in the vehicle.  The 

driver was taken to the Montgomery County Jail and charged accordingly. 
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 Returned surplus military weapons to the Army Depot in Alabama.   

 Investigated a school bus accident on East Ingram Street. 19 students were on the bus but 

fortunately, no one was reportedly injured.  The driving was cited for a safe movement 

violation.  

 2020 Inservice requirements and expectations were reviewed and forwarded to all 

department personnel.   

 Continued the applicant packet for one of the open positions. Interviewed a potential 

candidate. The applicant was sent for medical and psychological tests. 

 Investigated a damage to property case where the suspect hired two individuals to damage 

the victim’s car.   All have been identified and will be charged.  

 Assisted the Sheriff’s Office and the ATF with a search of a residence on Williams Street.  A 

quantity of methamphetamine, cocaine, and marijuana were seized.   Two individuals that live 

at the residence were arrested.  

 Completed the annual “Coats for Kids” drive.  We received two large plastic bags full of coats 

this year.  Delivered two complete boxes of coats collected to Johnny Greene. 

 Started a new Governor’s Crime Commission grant application.  I plan to request mobile 

radios (in-car radio) to replace our current units.  New technology will require our mobile 

radios be replaced in 4-5 years.  These radios and necessary equipment cost approximately 

$3,000.00 each. 

 Officers attended Grand Jury.  We successfully presented the homicide case.  The next step 

will be Superior Court. 

 Continued background investigations on qualified applicants.   

 Officers are investigating an accidental self-inflicted gunshot injury.  The victim was flown to 

CMC-Main in Charlotte.   The weapon involved in the case was reported stolen in Randolph 

County. 

 Department vehicles were serviced as needed.   

 Assisted with escorts in and around town as needed 

 Continued with follow-up investigations in recent cases. 

 Officers participated in various traffic checkpoints around the town. 

 Our reserve officers are working the allotted weekend shifts. 

 Routine patrol and security/building checks daily. 

 Met with citizens to address various concerns. 

 Routinely reviewed body and car camera videos. 

 Ranking officers continue to fill in shifts for officers as needed shift schedule (sickness, 

training, vacancy etc.). 

 Continued entry of SBI Traffic Stop Reports. 

 Entered IBR (monthly crime report) to state database for crime statistics. 

 

Attachments 
 

 Calls for Service 

 Activity Summary 

 Incidents - Offenses assigned by officer 
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CFS By Department - Select Department By Date
For MT GILEAD POLICE DEPT 1/1/2020 - 1/28/2020

Montgomery County Communications
199 South Liberty St Troy , NC 27371

MT GILEAD POLICE DEPT Count Percent
911 HANG UP 2 0.67%

ALARM (NOT FIRE) COMMERCIAL 4 1.35%

ASSIST MOTORIST 9 3.03%

ATTEMPT TO LOCATE 1 0.34%

B-E 2 0.67%

CARDIAC OR RESPIRATORY ARREST - DEATH 1 0.34%

CITIZEN ASSIST 1 0.34%

CIVIL 1 0.34%

CIVIL DISTURBANCE 2 0.67%

COMMUNICATING THREATS 2 0.67%

DAMAGE TO PROPERTY 5 1.68%

DOMESTIC 5 1.68%

ELECTRICAL HAZARD 1 0.34%

ESCORT 39 13.13%

FALLS 1 0.34%

FIGHT 2 0.67%

FOLLOWUP INVESTIGATION 13 4.38%

HARASSMENT/STALKING 2 0.67%

INFORMATION 12 4.04%

LANDING ZONE 1 0.34%

LOITERING 2 0.67%

NOISE VIOLATION 1 0.34%

PROPERTY (Found-Lost-Seized-Recoverd) 1 0.34%

ROAD HAZARD 4 1.35%

SCHOOL CROSSING 5 1.68%

SECURITY CHECK 32 10.77%

SERVE PAPER 1 0.34%

SHOTS FIRED 1 0.34%

STAB - GUNSHOT - PENETRATING TRAUMA 1 0.34%

STRANDED/ABANDONED BOAT/VEH 1 0.34%

STRUCTURE FIRE 1 0.34%

SUSPICIOUS PERSON/VEH/ACTIVITY 28 9.43%

TRAFFIC ACCIDENTS (PD) 5 1.68%

TRAFFIC STOP 97 32.66%

TRANSPORTATION PI 2 0.67%

TRESPASSING 4 1.35%

UNCONSCIOUS - FAINTING (NEAR) 2 0.67%

UNSECURED PREMISE 2 0.67%

WELFARE CHECK 1 0.34%

297Total Records

Total Records For MT GILEAD POLICE DEPT 100.00%297 Dept Calls/Total Calls

Page Of1 1CAD Report 5 1/30/2020 11:42
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Activity Detail Summary (by Category)
MOUNT GILEAD POLICE DEPARTMENT

(01/01/2020 - 01/28/2020)

Incident\Investigations

13B - Simple Assault 1

23H - All Other Larceny 1

290 - Destruction/Damage/Vandalism of Property 5

35A - Drug/Narcotic Violations 3

35B - Drug Equipment Violations 1

90Z - All Other Offenses 3

14Total Offenses

12Total Incidents

Arrests

13B - Simple Assault 1

35A - Drug/Narcotic Violations 2

35B - Drug Equipment Violations 1

4Total Charges

3Total Arrests

Accidents

0Total Accidents

Citations

Driving While License Revoked 13

Expired Registration 6

Failure To Reduce Speed 2

Inspection 2

No Operator License 1

Other (Infraction) 10

Seat Belt 2

Speeding (Infraction) 24

Unsafe Movement 2

Secondary Charge 18

Date: 01/30/2020 -- Time:  11:54 Page 1
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Activity Detail Summary (by Category)
MOUNT GILEAD POLICE DEPARTMENT

(01/01/2020 - 01/28/2020)

Citations

80Total Charges

62Total Citations

Warning Tickets

0Total Charges

0Total Warning Tickets

Ordinance Tickets

0Total Ordinance Tickets

Criminal Papers

0Total Criminal Papers Served

0Total Criminal Papers

Civil Papers

0Total Civil Papers Served

0Total Civil Papers

Date: 01/30/2020 -- Time:  11:54 Page 2

14



Incident Offenses/Victims/Status By Reporting Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - (01/01/2020 - 01/28/2020)

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

2647 - Detective Jacob Shuping

2001-0003 01/05/2020Closed by Arrest Not Applicable35B - Drug Equipment Violations State Of NC, Mount Gilead

2001-0005 01/09/2020Closed by Other Means90Z - Accidental Discharge Legrande, Elijah Tyrell

2001-0018 01/28/2020Closed by Arrest Not Applicable35A - PWISD Counterfeit CS

35A - PWIMSD SCH II

State of NC Mount Gilead

Officer Total Incidents: 3

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

4531 - Patrol Officer Hunter T. Stone

2001-0002 01/04/2020Active Not Applicable35A - Drug/Narcotic Violations Sch II and VI State of North Carolina, LESS

2001-0012 01/17/2020Active Not Applicable290 - Damage of Property Bowles, Jimmy Eugene

Officer Total Incidents: 2

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

7922 - Patrol Officer Matthew A. Reeder

2001-0006 01/11/2020Closed by Arrest90Z - Harassment at Burger Shack

90Z - Harassment at home

Lee, Mollie Marie Frances

2001-0007 01/12/2020Closed by Arrest Not Applicable290 - Destruction/Damage/Vandalism of Property Mansfield, Jessica Haywood

2001-0008 01/12/2020Closed by Arrest Not Applicable290 - Destruction/Damage/Vandalism of Property Thompson, Melissa Dawn Byerly

2001-0011 01/15/2020Closed by Arrest Not Applicable13B -  Assault on a female Hailey, Billie Jo

Officer Total Incidents: 4

Date: 01/30/2020 -- Time:  11:57 Page 1
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Incident Offenses/Victims/Status By Reporting Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - (01/01/2020 - 01/28/2020)

Incident Number: Offense: Victim: Case Status: Exceptional Clearance: Inc. Date:

8523 - Sergeant Adam W. Lucas

2001-0004 01/06/2020Closed by Other Means Not Applicable290 - Damage to Property Dykes Auto

2001-0010 01/15/2020Closed by Other Means Not Applicable290 - Destruction/Damage/Vandalism of Property Phouangphrachan, Chanthou

2001-0014 01/24/2020Active Not Applicable23H - Larceny Second Chance

Officer Total Incidents: 3

Total Incidents: 12

Date: 01/30/2020 -- Time:  11:57 Page 2
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,379,358 0.00 801,119.71 (578,238.29) 58%
1,379,358 0.00 801,119.71 (578,238.29)Revenues Totals 58%

Expenses
155,000 2,389.75 94,538.25 58,072.00 63%ADMINISTRATION
108,000 7,103.08 60,085.75 40,811.17 62%STREETS AND GROUNDS

44,000 0.00 18,026.10 25,973.90 41%PLANNING & ZONING
89,400 0.00 48,800.77 40,599.23 55%SOLID WASTE

139,748 0.00 52,401.51 87,346.49 37%PARKS AND RECREATION
569,250 63.17 336,902.16 232,284.67 59%POLICE DEPARTMENT

98,800 0.00 30,955.55 67,844.45 31%FIRE DEPARTMENT
21,200 0.00 23,038.00 (1,838.00) 109%REDEVELOPMENT CORP.
98,000 68,247.60 6,437.40 23,315.00 76%POWELL BILL

4,500 0.00 246.00 4,254.00 5%CEMETERY
41,060 0.00 26,885.40 14,174.60 65%GOVERNING BODY
10,400 0.00 7,468.82 2,931.18 72%LIBRARY

1,379,358 77,803.60 705,785.71 595,768.69Expenses Totals 57%
10 GENERAL FUND Totals 95,334.00

20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,196,811 0.00 653,996.93 (542,814.07) 55%
1,196,811 0.00 653,996.93 (542,814.07)Revenues Totals 55%

Expenses
258,567 2,389.80 159,037.14 97,140.06 62%ADMINISTRATION
347,700 14,790.07 222,155.31 110,754.62 68%WATER OPERATIONS
252,450 28,775.67 88,458.78 135,215.55 46%WASTE WATER COLLECTION
240,300 9,016.55 120,090.17 111,193.28 54%WASTE WATER PLANT

97,794 0.00 14,947.80 82,846.20 15%DEBT SERVICE
1,196,811 54,972.09 604,689.20 537,149.71Expenses Totals 55%

20 ENTERPRISE FUND Totals 49,259.78

Page Of1 1

Budget vs Actual (Summary)

1/31/2020 9:46:25 AM
Town of Mount Gilead

Period Ending 6/30/2020
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,000 0.00 1,229.69 229.69 123%10-300-16 PROPERTY TAX-2016
7,500 0.00 7,872.70 372.70 105%10-300-17 PROPERTY TAX-2017
9,500 0.00 19,741.12 10,241.12 208%10-300-18 PROPERTY TAX-2018

460,000 0.00 345,399.85 (114,600.15) 75%10-300-19 PROPERTY TAX-2019
2,000 0.00 3,673.24 1,673.24 184%10-305-10 TAX INTEREST & 

PENALTIES
1,000 0.00 44.11 (955.89) 4%10-305-20 INVESTMENT INTEREST

800 0.00 2,589.82 1,789.82 324%10-309-00 PMT IN LIEU OF TAXES
43,000 0.00 22,328.21 (20,671.79) 52%10-310-19 VEHICLE TAX-2019

1,000 0.00 471.71 (528.29) 47%10-310-20 PIPED NATURAL GAS TAX 
DIST

53,102 0.00 28,534.19 (24,567.81) 54%10-310-21 ELECTRIC FRANCHISE TAX 
DIST

17,000 0.00 7,018.59 (9,981.41) 41%10-310-22 TELECOMUNICATIONS TAX 
DIST

6,630 0.00 3,046.39 (3,583.61) 46%10-310-23 VIDEO PROGRAMMING TAX 
DIST

60,000 0.00 40,489.34 (19,510.66) 67%10-310-30 ARTICLE 40 SALES TAX 
DIST

32,000 0.00 25,338.09 (6,661.91) 79%10-310-31 ARTICLE 42 SALES TAX 
DIST

65,000 0.00 52,519.21 (12,480.79) 81%10-310-32 ARTICLE 39 SALES TAX 
DIST

26,000 0.00 19,218.65 (6,781.35) 74%10-310-34 ARTICLE 44 *524
74,520 0.00 45,649.57 (28,870.43) 61%10-315-10 SOLID WASTE FEES

600 0.00 420.80 (179.20) 70%10-315-11 SOLID WASTE DISPOSAL 
TAX DIST

3,000 0.00 2,300.00 (700.00) 77%10-315-15 RENTAL PROPERTY 
PAYMENTS

1,000 0.00 2,750.00 1,750.00 275%10-315-16 DONATIONS - PARKS & 
RECREATION

10,000 0.00 0.00 (10,000.00)10-315-18 DONATIONS - PARK 
PROGRAM

1,200 0.00 380.00 (820.00) 32%10-315-20 POOL - PAVILION 
RESERVATIONS

1,000 0.00 716.50 (283.50) 72%10-315-21 POOL - DRINKS/SNACKS
1,500 0.00 940.00 (560.00) 63%10-315-22 POOL - ADMISSION FEES

200 0.00 0.00 (200.00)10-315-23 POOL - FAMILY 
MEMBERSHIPS

800 0.00 867.50 67.50 108%10-315-25 POOL - PARK PROGRAM 
FEES

300 0.00 0.00 (300.00)10-315-27 POOL - PARTY FEES
2,100 0.00 4,023.92 1,923.92 192%10-315-30 ABC REVENUE
2,000 0.00 2,652.55 652.55 133%10-315-31 ABC LAW ENFORCE DIST

100 0.00 105.00 5.00 105%10-315-32 BEER AND WINE LICENSE
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
8,000 0.00 0.00 (8,000.00)10-315-34 FESTIVAL REVENUE
1,000 0.00 700.00 (300.00) 70%10-315-40 CEMETARY PLOT SALES

15,600 0.00 9,310.32 (6,289.68) 60%10-315-50 REDEVELOPMENT CORP. - 
RENT

500 0.00 0.00 (500.00)10-315-55 REDEVELOPMENT CORP. - 
FEES

4,750 0.00 0.00 (4,750.00)10-315-70 ALCOHOLIC BEVERAGE TAX 
DIST

200 0.00 0.00 (200.00)10-320-00 NCCMT DEBT SETOFF 
PROCEEDS

38,000 0.00 38,886.99 886.99 102%10-320-20 POWELL BILL FUNDS
600 0.00 545.00 (55.00) 91%10-320-25 ZONING FEES

1,000 0.00 431.75 (568.25) 43%10-320-30 MISCELLANEOUS REVENUE
60,000 0.00 44,940.45 (15,059.55) 75%10-330-40 HOLD HARMLESS TAX DIST

750 0.00 500.00 (250.00) 67%10-340-14 NCLM SOFT BODY ARMOR
17,495 0.00 0.00 (17,495.00)10-340-15 GOV. HIGHWAY SAFETY
24,000 0.00 17,495.00 (6,505.00) 73%10-340-25 EQUIPMENT GRANT #1

2,000 0.00 3,285.06 1,285.06 164%10-340-42 SHOP WITH COP PROGRAM
500 0.00 2,750.00 2,250.00 550%10-340-46 DONATIONS - POLICE DEPT.
100 0.00 325.00 225.00 325%10-340-47 POLICE REPORTS

2,000 0.00 0.00 (2,000.00)10-350-00 DISPOSAL OF CAPITAL 
ASSETS

500 0.00 229.50 (270.50) 46%10-350-40 COURT FEES
100 0.00 350.00 250.00 350%10-350-52 FIRE DEPARTMENT 

RESERVATIONS
223,411 0.00 0.00 (223,411.00)10-360-10 APPROPRIATED FUND 

BALANCE
60,000 0.00 0.00 (60,000.00)10-360-20 APPROPRIATED 

FB-POWELL BILL
35,000 0.00 35,000.00 0.00 100%10-399-52 COUNTY FIRE FUNDING

1,379,358 0.00 795,069.82 (584,288.18)Revenues Totals 58%
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Expenses

48,000 0.00 28,273.31 19,726.69 59%10-400-02 SALARIES
300 0.00 294.58 5.42 98%10-400-03 CHRISTMAS BONUS

3,700 0.00 2,085.44 1,614.56 56%10-400-04 FICA
4,500 0.00 2,536.84 1,963.16 56%10-400-06 RETIREMENT
9,300 0.00 5,414.06 3,885.94 58%10-400-08 GROUP HEALTH INS
2,400 0.00 1,132.31 1,267.69 47%10-400-09 401K MATCH
6,000 877.56 3,736.62 1,385.82 77%10-400-14 TRAVEL/TRAINING
2,000 0.00 1,050.00 950.00 53%10-400-15 CAR ALLOWANCE
3,500 0.00 630.51 2,869.49 18%10-400-18 DUES/SUBSCRIPTIONS
4,500 339.98 1,266.67 2,893.35 36%10-400-22 SUPPLIES
4,000 1,172.21 (516.85) 3,344.64 16%10-400-23 EQUIPMENT < $5000
8,000 0.00 6,782.50 1,217.50 85%10-400-26 CONTRACTED SERVICES
3,100 0.00 1,431.78 1,668.22 46%10-400-28 TELEPHONE/POSTAGE
7,000 0.00 3,534.39 3,465.61 50%10-400-30 UTILITIES

500 0.00 68.83 431.17 14%10-400-32 PRINTING/ADVERTISING
3,000 0.00 2,197.59 802.41 73%10-400-34 BUILDING/GROUNDS 

MAINTENANCE
8,000 0.00 3,191.59 4,808.41 40%10-400-40 PROFESSIONAL FEES/SRV 

CHG
18,711 0.00 18,710.59 0.41 100%10-400-54 INSURANCE/BONDS

4,039 0.00 0.00 4,039.0010-400-56 CAPITAL OUTLAY
3,500 0.00 1,933.19 1,566.81 55%10-400-58 EQUIPMENT RENTAL
1,000 0.00 834.57 165.43 83%10-400-74 MISCELLANEOUS
9,950 0.00 9,949.73 0.27 100%10-400-80 WORKERS COMPENSATION

155,000 2,389.75 94,538.25 58,072.00TotalsADMINISTRATION 63%

28,000 0.00 14,533.09 13,466.91 52%10-450-02 SALARIES
100 0.00 100.00 0.00 100%10-450-03 CHRISTMAS BONUS

2,200 0.00 1,108.69 1,091.31 50%10-450-04 FICA
2,400 0.00 1,304.08 1,095.92 54%10-450-06 RETIREMENT
3,900 0.00 1,574.09 2,325.91 40%10-450-08 GROUP HEALTH INS
1,400 0.00 580.15 819.85 41%10-450-09 401K MATCH
7,000 0.00 3,802.38 3,197.62 54%10-450-22 SUPPLIES
1,000 0.00 143.50 856.50 14%10-450-24 AUTO SUPPLIES
4,000 357.08 1,360.22 2,282.70 43%10-450-25 VEHICLE MAINTENANCE
3,500 0.00 3,981.40 (481.40) 114%10-450-26 GASOLINE

25,000 0.00 11,758.37 13,241.63 47%10-450-30 UTILITIES
6,800 3,990.00 1,163.61 1,646.39 76%10-450-33 MAINT SUPPLIES/EQUIP < 

$5000
35 0.00 34.49 0.51 99%10-450-35 MAINTENANCE

5,250 2,756.00 1,118.00 1,376.00 74%10-450-38 MTG BEAUTIFICATION 
EXPENSE

17,000 0.00 16,961.00 39.00 100%10-450-56 CAPITAL OUTLAY 
EQUIPMENT
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
415 0.00 549.93 (134.93) 133%10-450-75 CHRISTMAS 

PREPARATIONS
108,000 7,103.08 60,073.00 40,823.92TotalsSTREETS AND GROUNDS 62%

2,000 0.00 126.10 1,873.90 6%10-460-22 SUPPLIES
42,000 0.00 17,900.00 24,100.00 43%10-460-46 CONTRACTED SERVICES
44,000 0.00 18,026.10 25,973.90TotalsPLANNING & ZONING 41%

77,400 0.00 40,445.24 36,954.76 52%10-470-44 SOLID WASTE DISPOSAL
12,000 0.00 8,355.53 3,644.47 70%10-470-50 YARD DEBRIS/BULK GOODS 

DISPOSAL
89,400 0.00 48,800.77 40,599.23TotalsSOLID WASTE 55%

32,000 0.00 25,149.41 6,850.59 79%10-500-03 POOL WORKER SALARIES
2,448 0.00 1,924.00 524.00 79%10-500-04 FICA
7,500 0.00 4,535.97 2,964.03 60%10-500-22 SUPPLIES
1,500 0.00 0.00 1,500.0010-500-23 SNACKS/CONCESSIONS

800 0.00 4.05 795.95 1%10-500-28 TELEPHONE/POSTAGE
10,500 0.00 7,531.54 2,968.46 72%10-500-30 UTILITIES

8,000 0.00 3,426.52 4,573.48 43%10-500-33 EQUIPMENT <$5000
6,000 0.00 86.46 5,913.54 1%10-500-34 MAINTENANCE
2,000 0.00 0.00 2,000.0010-500-38 PARK PROGRAM EXPENSE
8,500 0.00 8,703.40 (203.40) 102%10-500-40 NC OUTDOOR FESTIVAL 

EXPENSE
53,000 0.00 0.00 53,000.0010-500-56 CAPITAL OUTLAY 

EQUIPMENT
6,000 0.00 940.00 5,060.00 16%10-500-75 CONTRACTED SERVICES
1,500 0.00 100.16 1,399.84 7%10-500-76 MISCELLANEOUS 

RECREATION
139,748 0.00 52,401.51 87,346.49TotalsPARKS AND RECREATION 37%

9,500 0.00 9,856.95 (356.95) 104%10-550-01 OVERTIME
262,000 0.00 141,232.41 120,767.59 54%10-550-02 SALARIES

1,200 0.00 1,200.00 0.00 100%10-550-03 CHRISTMAS BONUS
20,000 0.00 12,260.41 7,739.59 61%10-550-04 FICA
19,000 0.00 11,415.00 7,585.00 60%10-550-05 RESERVE OFFICERS PAY
25,000 0.00 14,521.37 10,478.63 58%10-550-06 RETIREMENT
54,000 0.00 25,562.86 28,437.14 47%10-550-08 GROUP HEALTH INS
14,000 0.00 7,275.80 6,724.20 52%10-550-09 401K MATCH
11,500 0.00 0.00 11,500.0010-550-10 HOLIDAY PAY

1,750 0.00 192.71 1,557.29 11%10-550-14 TRAVEL/TRAINING
4,000 14.00 2,025.53 1,960.47 51%10-550-20 UNIFORMS
6,000 0.00 2,531.62 3,468.38 42%10-550-22 SUPPLIES
6,000 49.17 4,450.22 1,500.61 75%10-550-23 EQUIPMENT
2,000 0.00 490.19 1,509.81 25%10-550-24 AUTO SUPPLIES
6,000 0.00 2,198.57 3,801.43 37%10-550-25 VEHICLE MAINTENANCE

13,000 0.00 6,072.42 6,927.58 47%10-550-26 GASOLINE
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
2,500 0.00 1,394.72 1,105.28 56%10-550-28 TELEPHONE/POSTAGE
8,000 0.00 3,709.28 4,290.72 46%10-550-30 UTILITIES
1,000 0.00 393.20 606.80 39%10-550-32 PRINTING/ADVERTISING
5,500 0.00 521.01 4,978.99 9%10-550-34 BUILDING/GROUNDS 

MAINTENANCE
500 0.00 388.76 111.24 78%10-550-35 SAFETY PROGRAM

2,700 0.00 2,564.89 135.11 95%10-550-38 POLICE DONATION 
EXPENSE

4,000 0.00 4,337.50 (337.50) 108%10-550-40 SOFTWARE SUPPORT
2,500 0.00 119.50 2,380.50 5%10-550-42 CONTRACTED SERVICES
1,000 0.00 0.00 1,000.0010-550-52 DRUG PROGRAM
1,000 0.00 747.90 252.10 75%10-550-53 DUES/SUBSCRIPTIONS

63,250 0.00 59,821.80 3,428.20 95%10-550-56 CAPITAL OUTLAY
1,000 0.00 535.00 465.00 54%10-550-59 APPLICANT PROCESSING
1,000 0.00 737.21 262.79 74%10-550-74 MISCELLANEOUS

20,350 0.00 20,345.33 4.67 100%10-550-77 LEASE PURCHASE - CAR
569,250 63.17 336,902.16 232,284.67TotalsPOLICE DEPARTMENT 59%

2,795 0.00 2,795.00 0.00 100%10-600-08 ACCIDENT & HEALTH 
POLICY

1,000 0.00 650.00 350.00 65%10-600-18 DUES/SUBSCRIPTIONS
1,600 0.00 60.00 1,540.00 4%10-600-22 SUPPLIES
3,500 0.00 2,594.87 905.13 74%10-600-25 VEHICLE MAINTENANCE
2,000 0.00 1,295.63 704.37 65%10-600-26 GASOLINE

600 0.00 277.95 322.05 46%10-600-28 TELEPHONE/POSTAGE
5,000 0.00 3,029.02 1,970.98 61%10-600-30 UTILITIES
1,250 0.00 1,091.91 158.09 87%10-600-34 BUILDING/GROUNDS 

MAINTENANCE
6,305 0.00 6,128.10 176.90 97%10-600-42 CONTRACTED SERVICES
5,750 0.00 5,750.00 0.00 100%10-600-56 CAPITAL OUTLAY 

25,000 0.00 0.00 25,000.0010-600-60 ESCROW TRUCK FUND
5,000 0.00 3,123.50 1,876.50 62%10-600-72 ANNUAL BANQUET
4,000 0.00 0.00 4,000.0010-600-75 DOI GRANT MATCH

35,000 0.00 4,159.57 30,840.43 12%10-600-77 COUNTY FIRE FUNDING 
EXPENSE

98,800 0.00 30,955.55 67,844.45TotalsFIRE DEPARTMENT 31%

12,000 0.00 14,647.91 (2,647.91) 122%10-630-20 OPERATIONS
8,900 0.00 7,739.71 1,160.29 87%10-630-80 PRINCIPAL

300 0.00 650.38 (350.38) 217%10-630-81 INTEREST
21,200 0.00 23,038.00 (1,838.00)TotalsREDEVELOPMENT CORP. 109%

98,000 68,247.60 6,437.40 23,315.00 76%10-650-15 STREET MAINTENANCE
98,000 68,247.60 6,437.40 23,315.00TotalsPOWELL BILL 76%

4,000 0.00 0.00 4,000.0010-700-15 BUILDING/GROUNDS 
MAINTENANCE
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
500 0.00 246.00 254.00 49%10-700-30 UTILITIES

4,500 0.00 246.00 4,254.00TotalsCEMETERY 5%

9,360 0.00 3,660.00 5,700.00 39%10-800-02 SALARIES
500 0.00 280.08 219.92 56%10-800-04 FICA

3,000 0.00 4,393.23 (1,393.23) 146%10-800-09 ELECTION EXPENSE
2,000 0.00 150.00 1,850.00 8%10-800-14 TRAVEL/TRAINING
1,000 0.00 46.00 954.00 5%10-800-18 DUES/SUBSCRIPTIONS
1,500 0.00 336.40 1,163.60 22%10-800-22 SUPPLIES
2,500 0.00 536.20 1,963.80 21%10-800-32 PRINTING/ADVERTISING
3,000 0.00 2,257.00 743.00 75%10-800-40 PROFESSIONAL FEES/SRV 

CHG
1,000 0.00 0.00 1,000.0010-800-41 ATTORNEY FEES
8,500 0.00 8,049.99 450.01 95%10-800-42 AUDIT FEES
1,300 0.00 301.50 998.50 23%10-800-57 MISCELLANEOUS
2,000 0.00 2,000.00 0.00 100%10-800-80 FACADE GRANT

250 0.00 250.00 0.00 100%10-800-81 CONTRIBUTION - RED 
CROSS

600 0.00 575.00 25.00 96%10-800-82 CONTRIBUTION-CHRISTMAS 
PARADE

550 0.00 550.00 0.00 100%10-800-84 CONTRIBUTION-PIEDMONT 
TRIAD COUNCIL

2,000 0.00 2,000.00 0.00 100%10-800-85 CONTRIBUTIONS-HIGHLAND 
CTR

1,000 0.00 1,000.00 0.00 100%10-800-87 CONTRIBUTIONS-HIGHLAND 
SUMMER

500 0.00 0.00 500.0010-800-94 CONTRIBUTIONS - COUN. 
ON AGING

500 0.00 500.00 0.00 100%10-800-95 CONTRIBUTION-SOCCER 
TEAM

41,060 0.00 26,885.40 14,174.60TotalsGOVERNING BODY 65%

4,400 0.00 4,400.00 0.00 100%10-850-10 CONTRIBUTIONS - LIBRARY
2,000 0.00 856.62 1,143.38 43%10-850-15 BUILDING/GROUNDS 

MAINTENANCE
4,000 0.00 2,212.20 1,787.80 55%10-850-30 UTILITIES

10,400 0.00 7,468.82 2,931.18TotalsLIBRARY 72%

1,379,358 77,803.60 705,772.96 595,781.44Expenses Totals 57%
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

11,061 0.00 0.00 (11,061.00)20-300-04 CTY MONITORING FEE
500,000 0.00 284,001.93 (215,998.07) 57%20-300-05 SEWER COLLECTIONS - 

COUNTY
360,000 0.00 210,388.74 (149,611.26) 58%20-300-10 SEWER COLLECTIONS - 

TOWN
27,250 0.00 0.00 (27,250.00)20-300-95 TRANSFER FROM DEBT 

SERVICE FUND
205,000 0.00 127,497.67 (77,502.33) 62%20-310-10 WATER SALE REVENUES

1,000 0.00 0.00 (1,000.00)20-310-20 WATER TAP FEES
3,500 0.00 1,701.89 (1,798.11) 49%20-310-30 RECONNECT FEES
5,000 0.00 3,855.00 (1,145.00) 77%20-310-40 CONNECTION FEES

11,000 0.00 8,297.03 (2,702.97) 75%20-310-60 LATE FEES
73,000 0.00 0.00 (73,000.00)20-320-10 APPROPRIATED FUND 

BALANCE
1,196,811 0.00 635,742.26 (561,068.74)Revenues Totals 53%
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Expenses

98,000 0.00 57,031.69 40,968.31 58%20-400-02 SALARIES
550 0.00 534.58 15.42 97%20-400-03 CHRISTMAS BONUS

8,000 0.00 4,225.90 3,774.10 53%20-400-04 FICA
9,000 0.00 5,117.13 3,882.87 57%20-400-06 RETIREMENT

17,000 0.00 9,873.94 7,126.06 58%20-400-08 GROUP HEALTH INS
5,000 0.00 1,337.19 3,662.81 27%20-400-09 401K MATCH

28,750 0.00 25,493.36 3,256.64 89%20-400-12 INSURANCE-BONDS
4,000 877.56 3,689.92 (567.48) 114%20-400-16 TRAVEL/TRAINING
4,500 339.99 1,730.84 2,429.17 46%20-400-22 SUPPLIES
5,000 1,172.25 (516.74) 4,344.49 13%20-400-23 EQUIPMENT < $5000
6,400 0.00 3,867.16 2,532.84 60%20-400-28 TELEPHONE/POSTAGE
2,000 0.00 1,894.03 105.97 95%20-400-30 UTILITIES

350 0.00 68.82 281.18 20%20-400-32 PRINTING/ADVERTISING
3,000 0.00 759.08 2,240.92 25%20-400-34 BUILDING/GROUNDS 

MAINTENANCE
15,000 0.00 13,971.90 1,028.10 93%20-400-40 PROFESSIONAL FEES/ SRV 

CHG
6,000 0.00 0.00 6,000.0020-400-56 CAPITAL OUTLAY
3,000 0.00 1,933.18 1,066.82 64%20-400-59 EQUIPMENT RENTAL

14,000 0.00 14,950.01 (950.01) 107%20-400-73 AUDIT FEES
2,017 0.00 854.27 1,162.73 42%20-400-74 MISCELLANEOUS
3,500 0.00 1,184.59 2,315.41 34%20-400-76 DUES/SUBSCRIPTIONS

11,500 0.00 11,036.29 463.71 96%20-400-80 CTY MONITOR PAYMENT
12,000 0.00 0.00 12,000.0020-400-90 TRANSFER TO OTHER 

FUNDS
258,567 2,389.80 159,037.14 97,140.06TotalsADMINISTRATION 62%

44,000 0.00 23,302.22 20,697.78 53%20-410-02 SALARIES
500 0.00 270.00 230.00 54%20-410-03 CHRISTMAS BONUS

4,000 0.00 1,730.11 2,269.89 43%20-410-04 FICA
4,000 0.00 2,093.14 1,906.86 52%20-410-06 RETIREMENT

11,000 0.00 5,429.76 5,570.24 49%20-410-08 GROUP HEALTH INS
3,000 0.00 496.77 2,503.23 17%20-410-09 401K MATCH
1,000 0.00 0.00 1,000.0020-410-14 TRAVEL/TRAINING
1,500 0.00 1,034.18 465.82 69%20-410-20 UNIFORMS

12,500 0.00 5,668.21 6,831.79 45%20-410-22 SUPPLIES
3,400 0.00 2,371.19 1,028.81 70%20-410-23 EQUIPMENT < $5000
5,000 357.07 500.90 4,142.03 17%20-410-25 VEHICLE MAINTENANCE

500 0.00 0.00 500.0020-410-32 PRINTING/ADVERTISING
1,000 0.00 0.00 1,000.0020-410-34 BLDGS/GROUNDS 

MAINTENANCE
300 0.00 0.00 300.0020-410-35 SAFETY PROGRAM

4,500 0.00 1,416.20 3,083.80 31%20-410-36 EQUIPMENT MAINTENANCE
1,500 0.00 27.33 1,472.67 2%20-410-40 PROFESSIONAL FEES/SRV 

CHG
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
CHG

115,000 0.00 62,569.30 52,430.70 54%20-410-46 WATER PURCHASE FOR 
RESALE

2,000 0.00 1,032.15 967.85 52%20-410-53 DUES/SUBCRIPTIONS
15,500 14,433.00 0.00 1,067.00 93%20-410-56 CAPITAL OUTLAY

117,500 0.00 114,213.85 3,286.15 97%20-410-75 CONTRACTED SERVICES
347,700 14,790.07 222,155.31 110,754.62TotalsWATER OPERATIONS 68%

44,000 0.00 23,267.26 20,732.74 53%20-415-02 SALARIES
270 0.00 270.00 0.00 100%20-415-03 CHRISTMAS BONUS

4,000 0.00 1,750.13 2,249.87 44%20-415-04 FICA
4,000 0.00 2,090.02 1,909.98 52%20-415-06 RETIREMENT

11,000 0.00 5,429.73 5,570.27 49%20-415-08 GROUP HEALTH INS
3,000 0.00 507.59 2,492.41 17%20-415-09 401K MATCH
1,000 0.00 0.00 1,000.0020-415-14 TRAVEL/TRAINING
1,500 0.00 1,191.74 308.26 79%20-415-20 UNIFORMS

10,000 62.60 1,539.98 8,397.42 16%20-415-22 SUPPLIES
8,000 0.00 2,311.33 5,688.67 29%20-415-23 EQUIPMENT < $5000
5,000 357.07 527.17 4,115.76 18%20-415-25 VEHICLE MAINTENANCE

10,000 0.00 1,879.00 8,121.00 19%20-415-26 MAINTENANCE SUPPLIES
3,000 0.00 907.91 2,092.09 30%20-415-28 TELEPHONE/POSTAGE

12,500 0.00 2,169.21 10,330.79 17%20-415-29 GASOLINE
28,000 0.00 19,250.91 8,749.09 69%20-415-30 UTILITIES

300 0.00 0.00 300.0020-415-35 SAFETY PROGRAM
25,000 0.00 7,978.69 17,021.31 32%20-415-36 EQUIPMENT MAINTENANCE
10,000 0.00 0.00 10,000.0020-415-40 PROFESSIONAL FEES/SRV 

CHG
2,000 0.00 0.00 2,000.0020-415-48 FINES/PENALTIES/FEES
2,000 0.00 0.00 2,000.0020-415-53 DUES/SUBCRIPTIONS

29,500 28,356.00 137.50 1,006.50 97%20-415-56 CAPITAL OUTLAY 
EQUIPMENT

380 0.00 0.00 380.0020-415-74 MISCELLANEOUS
16,000 0.00 7,622.00 8,378.00 48%20-415-75 COUNTY SEWER 

COLLECTION FEES
22,000 0.00 9,606.22 12,393.78 44%20-415-76 CONTRACTED SERV

252,450 28,775.67 88,436.39 135,237.94TotalsWASTE WATER
COLLECTION

46%

49,000 0.00 27,692.13 21,307.87 57%20-420-02 SALARIES
200 0.00 200.00 0.00 100%20-420-03 CHRISTMAS BONUS

4,000 0.00 2,087.29 1,912.71 52%20-420-04 FICA
5,000 0.00 2,484.49 2,515.51 50%20-420-06 RETIREMENT
8,000 0.00 4,295.80 3,704.20 54%20-420-08 GROUP HEALTH INS
3,000 0.00 1,384.67 1,615.33 46%20-420-09 401K MATCH
1,500 0.00 50.00 1,450.00 3%20-420-14 TRAVEL/TRAINING
7,500 0.00 3,681.47 3,818.53 49%20-420-22 SUPPLIES
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
2,000 0.00 808.40 1,191.60 40%20-420-23 EQUIPMENT < $5000
2,500 0.00 286.16 2,213.84 11%20-420-25 VEHICLE MAINTENANCE
3,000 1,655.00 437.28 907.72 70%20-420-26 MAINTENANCE SUPPLIES
1,250 0.00 351.41 898.59 28%20-420-28 TELEPHONE/POSTAGE

20,000 0.00 5,607.68 14,392.32 28%20-420-29 GASOLINE
56,000 0.00 34,791.56 21,208.44 62%20-420-30 UTILITIES

1,000 0.00 0.00 1,000.0020-420-34 BUILDING/GROUNDS 
MAINTENANCE

100 0.00 128.95 (28.95) 129%20-420-35 SAFETY PROGRAM
12,000 1,450.00 3,669.09 6,880.91 43%20-420-36 EQUIPMENT MAINTENANCE

9,400 0.00 0.00 9,400.0020-420-40 PROFESSIONAL FEES/SRV 
CHG

7,500 0.00 4,170.84 3,329.16 56%20-420-44 SOLID WASTE DISPOSAL
3,000 0.00 2,490.44 509.56 83%20-420-53 DUES/SUBSCRIPTIONS

21,600 5,911.55 15,676.03 12.42 100%20-420-55 CAPITAL OUTLAY
2,000 0.00 0.00 2,000.0020-420-66 LAGOONS
2,000 0.00 253.48 1,746.52 13%20-420-68 SLUDGE

16,000 0.00 8,718.00 7,282.00 54%20-420-72 LABORATORY FEES
1,000 0.00 0.00 1,000.0020-420-76 FINES/PENALTIES/FEES
1,750 0.00 825.00 925.00 47%20-420-77 CONTRACTED SERVICES

240,300 9,016.55 120,090.17 111,193.28TotalsWASTE WATER PLANT 54%

16,000 0.00 0.00 16,000.0020-900-80 DEBT SERV PRINC WWTP
24,569 0.00 0.00 24,569.0020-900-81 DEBT SERV INT WWTP
11,000 0.00 0.00 11,000.0020-900-90 DEBT SERV PRINC-WATER 

MAIN PROJECT
16,250 0.00 0.00 16,250.0020-900-91 DEBT SERV INT-WATER 

MAIN PROJECT
2,725 0.00 1,322.76 1,402.24 49%20-900-95 TRANSFER TO FUND 22

27,250 0.00 13,625.04 13,624.96 50%20-900-96 TRANSFER TO FUND 21
97,794 0.00 14,947.80 82,846.20TotalsDEBT SERVICE 15%

1,196,811 54,972.09 604,666.81 537,172.10Expenses Totals 55%
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20 ENTERPRISE FUND Totals 49,259.78
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