




TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 
BUDGET RETREAT AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
April 22 & 23, 2022 

 
 
The Mount Gilead Board of Commissioners will hold the annual Budget Retreat on Friday, April 22, 
2022, beginning at 5:30 p.m. at Town Hall with a walking/riding tour of all Town facilities and will 
resume meeting again on Saturday, April 23, 2022, at 9:00 a.m. at Highland Community Center, 131 
Hoffman Drive, Mt. Gilead, NC to review this first draft of the upcoming 22-23 Fiscal Year Budget.  

 
FRIDAY, April 22, 2022 
 
 
CALL TO ORDER         (Mayor Harris) 
 
ITEM I. ADOPTION OF AGENDA      (Action)  
 
ITEM II. WALKING TOUR OF FACILITIES 
  A. Public Works/Town Hall/Library      
  B. Park/Pool – Dinner 
  C. Wastewater Treatment Plant 
  D. Water Tower 
  E. Police Department 
  F. Fire Department 
 
ITEM III.  COMMISSIONER COMMENTS/QUESTIONS    (Discussion) 
 
ITEM IV. ADJOURNMENT       (Action) 
 
 
SATURDAY, APRIL 23 
 

CALL TO ORDER         (Mayor Harris) 
MOMENT OF SILENCE         
PLEDGE OF ALLEGIANCE 
 
ITEM I.  BUDGET WORKSHOP      (Discussion) 
 
ITEM II. PUBLIC COMMENT 
 
ITEM III. ADJOURNMENT       (Action) 
   

 
 
 


	2022.04.22.23
	2022-04-22-23Agenda
	FRIDAY, April 22, 2022
	SATURDAY, APRIL 23



