




TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 
BUDGET RETREAT AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
April 21 and 22, 2023 

 
 

 
Town of Mount Gilead Board of Commissioners will meet Friday, April 21, 2023 at 5:30 p.m. and 
Saturday, April 22, 2023 at 9 am at Mount Gilead Fire Department, 106 E. Allenton Street for the annual 
Budget Retreat.  
 
Friday, April 21 
 
CALL TO ORDER -5:30 pm  

A. Pledge of Allegiance 
B. Moment of Silence and Blessing of the Meal 

 
ITEM I. DINNER 
 
ITEM II. ADOPTION OF THE AGENDA 
 
ITEM III. BUDGET DISCUSSION AND ANALYSIS 

A. Department Head Presentations 
B. Presentation of the Proposed Draft Budget  (Bill Zell/Dylan Haman) 

 
ITEM IV. ADJOURNMENT 
 
 
 
Saturday, April 22, 2023 
 
CALL TO ORDER –  9:00 am 

A. Pledge of Allegiance  
B. Moment of Silence and Blessing of the Meal 

 
ITEM I.  BREAKFAST 
 
ITEM II.  BOARD/MANAGEMENT BUDGET DISCUSSION 
 
ITEM III.  ADJOURNMENT 
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