TOWN OF MOUNT GILEAD
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING AGENDA

110 West Allenton Street, Mount Gilead, North Carolina, 27306
April 21, 2021

The Mount Gilead Board of Commissioners will meet Wednesday, April 21, 2021 at 6:00 p.m. at Mount
Gilead Fire Department, 106 East Allenton Street, Mount Gilead, North Carolina for a Special Called
Budget Work Session.

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

ITEM L. BUDGET WORK SESSION

ITEM II. ADJOURNMENT



TOWN OF MOUNT GILEAD
BOARD OF COMMISSIONERS
SPECIAL CALLED MEETING
MINUTES

110 West Allenton Street, Mount Gilead, North Carolina, 27306
April 21, 2021

The Mount Gilead Board of Commissioners met Wednesday, April 21, 2021 at 6:00 p.m. at Mount
Gilead Fire Department, 106 East Allenton Street, Mount Gilead, North Carolina for a Special Called
Budget Work Session. Present were Mayor Chip Miller, Commissioners Paula Covington, Mary Lucas
and Vera Richardson, Town Manager Hiram Marziano, Police Chief Pat Preslar, Public Works Director
Daniel Medley and Town Clerk Amy Roberts.

Absent: Mayor Pro Tem Tim McAuley

CALL TO ORDER — Mayor Chip Miller called the meeting to order at 6:15 p.m.

MOMENT OF SILENCE
PLEDGE OF ALLEGIANCE

ITEM L

ITEM IL

BUDGET WORK SESSION

Town Manager Hiram Marziano presented updates to the proposed Department budgets
for FYE 22. Discussions were had concerning a COLA for personnel, increased 21-22
state retirement rates from NC Dept. of the State Treasurer, an increase to the Powell Bill
budget to cover needed street expenses and the 2021 Fall Festival on Main. Marziano
noted comments and requests from the Board and stated he will have a final updated draft
budget prepared for the Public Hearing to be held on May 4 at the regular monthly
business meeting.

ADJOURNMENT

With no more Board business, Commissioner Richardson made a motion to adjourn the
meeting. Commissioner Lucas seconded the motion. Meeting was unanimously
adjourned at 7:15 p.m.
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