
TOWN OF MOUNT GILEAD  
BOARD OF COMMISSIONERS 

BUDGET WORK SESSION AGENDA 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
March 9, 2024 

 
 
 
The Mount Gilead Board of Commissioners will meet on Saturday, March 9, 2024, at 10:00 a.m. at the Mount Gilead Fire 
Department, 106 East Allenton Street, Mt Gilead, NC, for the budget work session.  
 
 
ITEM I.  CALL TO ORDER                  (Mayor Morley) 

  MOMENT OF SILENCE 
   PLEDGE OF ALLEGIANCE    
 
ITEM II. ADOPTION OF THE AGENDA                 (Action) 
 
ITEM III. BUDGET WORK SESSION                                                        (Town Manager Dylan Haman)  
 
ITEM IV.           PROPOSED FEE SCHEDULE                       (Discussion)  
 
ITEM V.            PROPOSED WATER/SEWER RATES        (Discussion)  
 
ITEM VI.           FIRST BANK PROPOSAL          (Discussion) 
 
ITEM VII.         CLOSED SESSION MANAGER EVALUATION                              (Personnel)  

-Pursuant to NC GS CH. 143 Article 33C-   
 

ITEM VIII. ADJOURNMENT                 (Action) 


