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TOWN OF MOUNT GILEAD  

BOARD OF COMMISSIONERS 

Meeting Minutes 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
November 6, 2018 

 

 

 

The Mount Gilead Board of Commissioners met on Tuesday, November 6, 2018 at 7 p.m. at Highland 

Community Center for their regular monthly meeting. Present were Mayor Chip Miller, Mayor Pro Tem 

Tim McAuley, Commissioners Vera Richardson, Mitch Taylor and Paula Covington, Town Manager 

Matthew Christian and Clerk Amy Roberts. 

 

CALL TO ORDER  

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

 

ITEM I.  ADOPTION OF THE AGENDA 

Commissioner Vera Richardson made a motion to adopt the agenda. Tim McAuley 

seconded the motion. Agenda was adopted unanimously. 

 

ITEM II.  APPROVAL OF MINUTES  

Mayor Miller noted that a correction should be made to the October 2, 2018. The minutes 

were titled Emergency Meeting Minutes and should not have been. Mitch Taylor made a 

motion to approve the minutes with the correction of the typo to read Meeting Minutes. 

Vera Richardson seconded the motion. Minutes were unanimously approved. 

 

ITEM III. PROCLAMATIONS/PRESENTATIONS  

Chief Pat Preslar introduced Mt. Gilead Police Department’s new full time officer. 

Officer Jonathan Williams joined the department September 10, 2018. He lives in Anson 

County and comes to us from Oakboro Police Department. 

 

ITEM IV. PUBLIC COMMENT 

  None 

 

ITEM V. OLD BUSINESS  

Mayor Miller asked to open the discussion again about maintenance of town streets, 

right of ways and ditches. There was prior discussion in the October meeting concerning 

the maintenance of ditches inside the town after Hurricane Florence came through in 

September. There were lots of drainage issues, overflowing ditches and clogged pipes 

that caused flooding to residences. There is no clear written policy on whose 

responsibility it is to pay for the cost of the maintenance of ditches and pipes that need 

repairing throughout the town. After much discussion, Paula Covington asked Matt 

Christian to come up with a written policy on pipes and the maintenance of these pipes 

and ditches to be presented at the December meeting. 
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ITEM VI.  NEW BUSINESS 

A. Golf Cart Ordinance – Matt Christian presented a draft of an ordinance to the Board to 

review and consider. The ordinance would allow Golf Cart usage on secondary streets 

inside the town. Special permits and inspections would be required. Matt asked the Board 

for approval to begin the process of creating this ordinance. Mitch Taylor made a motion 

to approve allowing Matt to move forward with this process. Vera Richardson seconded 

the motion. Motion passed unanimously. 

 

B. “Welcome To” Signage – Matt Christian presented some different options for new 

“Welcome To” Signage to be erected at the Town limits at the 4 different (north/south, 

east/west) main highways. The Board asked that Matt get pricing and options to present 

to the Board at the December meeting.  

 

C. Street Light Request – Residents at the annexed development “The Cove” are 

requesting that the town provide Street Lights. Their have been issues with trespassing 

and theft on the street and there are other residences being built. The Board asked Matt to 

speak with Duke Energy to do a price study for this project. 

 

ITEM VII.  STAFF REPORTS – Attached to Agenda Packet  

 

ITEM VIII.  COMMISSIONER REPORTS  

Paula Covington reminded everyone of the Highland Community Center annual Bake 

Sale to be held at Food King on November 17 beginning at 8:30 a.m. She also wanted to 

remind everyone of the Highland Christmas Gala December 8 at 6 p.m. 

 

ITEM IV. CLOSED SESSION 

  None 

 

ITEM V. ADJOURNMENT 

With no more business, Commissioner Tim McAuley made a motion to adjourn the 

meeting. Commissioner Vera Richardson seconded the motion. Meeting was adjourned. 

 

 

 

   

 

 

_____________________________________             ___________________________________ 
Joseph “Chip” Miller, Jr., Mayor    Amy C. Roberts, Clerk 
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ORDINANCE ALLOWING USE OF GOLF CARTS ON CERTAIN PUBLIC STREETS 

WHEREAS, the Board of Commissioners of the Town of Mount Gilead (herein the “Board”) 

deem it to be in the best interest of the public, health and safety of the citizens of the Town of 

Mount Gilead (herein the “Town”) to permit golf carts to be driven on certain public streets of the 

Town subject to certain conditions and requirements necessary to protect the public safety, health 

and welfare of the citizens and residents of the Town. 

WHEREAS, the establishment of a golf cart ordinance is necessary to address the interests of 

public safety. Golf carts, are not designed or manufactured to be used on public streets, roads and 

highways, hereinafter “road(s),” and the Town, by regulating such operation is merely trying to 

address obvious safety issues, and adoption of this Ordinance is not being relied upon as a 

determination that operation on roads is safe or advisable if done in accordance with this ordinance. 

All persons who operate or ride upon carts on roads do so at their own risk and peril and must be 

observant of and attentive to the safety of themselves and others, including their passengers, other 

motorists, bicyclists, and pedestrians. The Town has no liability under any theory of liability for 

permitting carts to be operated on roads under special legislation granted by the State Legislature. 

Any person who operates a cart must procure liability insurance sufficient to cover the risks 

involved in using a cart on the roads of the Town. 

NOW THEREFORE, the Board of Commissioners of the Town of Mount Gilead adopts the 

following Ordinance: 

New Article 74 shall be added to CHAPTER VII: TRAFFIC of the Code of Ordinances of the 

Town of Mount Gilead as follows: 

 

ARTICLE VI: GOLF CARTS ON CERTAIN PUBLIC STREETS 

§ 74-1.0 PURPOSE. 

 The Ordinance established by this shall be to establish a Golf Cart Ordinance within the 

Town to promote health, safety and welfare of persons operating cart(s) within the Town and to 

protect the safety of their passengers and other users of the roads. 

§ 74-2.0 FINDINGS; AUTHORITY. 

1. The Town finds and determines that: 

a. Establishment of a Golf Cart Ordinance and transportation plan will serve to expand 

mobility to those persons not operating automobiles 
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b. The selected areas for golf car travel will be roads and highways within the Town limits 

of Mount Gilead and with speed limits of 35 mph or less (and less otherwise stated) 

and will not cause an adverse impact upon traffic safety; and 

c. The regulations and use of golf carts on streets and highways in the Town will fall 

under the provisions outlined throughout this ordinance and will require liability 

insurance sufficient to cover the risk involved in using a golf cart on the streets of the 

Town of Mount Gilead. 

2. The Town has statutory authority to adopt this Ordinance pursuant the provisions of NCGS 

160A-300.6.  

§  74-3.0 DEFINITIONS. 

For the purpose of this Article, the following definitions shall apply unless the context clearly 

indicates or requires a different meaning. 

1. Golf Cart: A vehicle designed and manufactured for operation on a golf course for sporting 

or recreational purposes and that is not capable of exceeding speeds of 20 MPH. G.S. 20-

4.01(12a).  This does not include vehicles known as all-terrain vehicles (ATVs) or go-carts. 

2. Driver’s License: A valid license issued to operate a motor vehicle issued by North 

Carolina or any other state. 

3. Financial Responsibility: Liability insurance coverage on a golf cart in an amount not less 

than required by North Carolina law for motor vehicles operated on public highways in the 

State of North Carolina. 

4. Operator: Only persons over 16 years of age and holding a valid driver’s license may 

operate a golf cart on the roads. 

5. Plan Area: The area within the Town limits that golf carts will be allowed to travel which 

includes any public street or highway (not restricted elsewhere in this ordinance) within 

the Town limits with a speed limit of 35 miles per hours or less and controlled by the Town 

6. Town: The Town of Mount Gilead, NC. 

§  74-4.0  GOLF CART DESIGN CRITERIA.   

1. Minimum golf cart vehicle design criteria and travel plan areas established. In order for a 

golf cart to pass the Town inspection it must meet the requirements or minimum standards 

of safety equipment as set forth in this Ordinance. Golf carts must have basic equipment 

supplied by the manufacturer, including a vehicle identification or serial number. Such 

equipment must include all safety devices as installed by said manufacturer, including rear 

view mirror and a rear triangle reflector of the same type required by North Carolina Law. 

2. The following elements are minimum design and equipment requirements: 

a. The golf cart must be the shape and size that conforms to industry standards for 

manufactured golf carts; and 
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3.   The golf cart must be equipped and safely operated with: 

a. Either an unobstructed rear-view mirror and left side mirror, or a wide angle cross 

bar rear-view mirror; 

b. Head lights and tail lights if it is to be driven after dark and slow moving vehicle 

emblems that conform to G.S. 20-129; 

c. Golf carts may have “lift kits” but no golf cart may be more than 22” high measured 

from the ground to the floorboard of the cart. 

d. Golf carts must be equipped with two (2) operating headlights, one on  each 

side of the front of the golf cart, and two (2) operating tail lights, one on each side 

of the rear of the golf cart, all four of which must be visible from a distance of 500 

feet.  The owner of a registered golf cart must maintain the golf cart in good 

condition and state of repair at all times.  

e. Any other requirements as set forth by the Mount Gilead Police Department for     

inspection in order to ensure safe operation under Section 10-6.7 below.  

§  74-5.0  REGISTRATION PROCESS AND FEE PRIOR TO USAGE.   

1. Any person seeking to use a golf cart as permitted under this Article must complete a golf 

cart registration application and submit it to the Mount Gilead Police Department for 

approval prior to usage on a public road. Before driving on public roads, the operator of a 

golf cart must have a validly issued registration from the Mount Gilead Police Department. 

The cost for processing the application for the initial registration shall be $50.00 which will 

be due at the time of registration.  After the initial registration, the golf cart must be 

renewed annually at a cost of $20.00. Upon approval, the registration sticker issued by the 

Mount Gilead Police Department must be displayed on the driver’s side front fender or 

windshield of the golf cart so that it is easily visible to law enforcement personnel.   

2. Each owner must have proof of ownership and liability insurance.  These documents must 

be in the golf cart at all times when the golf cart is being operated on any public road. 

Copies of such documents must be filed with the Mount Gilead Police Department.  All 

golf cart operators must present a valid driver’s license while operating a golf cart on a 

public road return the registration sticker shall be valid for no more than one year and must 

be visible on a golf cart operated on a public road return lost or Stolen Registration Stickers 

are the responsibility of the owner and must be replaced before the golf cart is open 

operated on a public road.  

§  74-6.0 OPERATION RESTRICTIONS – RULES AND REGULATIONS 

The following restrictions limiting the operation of golf carts in the Town and the following rules 

and regulations shall apply: 
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1. Only those golf carts that have the necessary safety equipment specified herein and have 

obtained the proper registration sticker from the Town may be operated under the 

provisions of this Article; 

2. Golf cart transportation is limited to those streets and highways within the Town limits 

which have a posted speed limit of 35 miles per hour or less (unless otherwise noted below); 

a. Golf carts may not be operated on the following streets or roadways regardless of the 

speed limit: 

1) Any portion of Main Street (NC Highway 73). 

2) Any portion of Julius Chambers Boulevard (NC Highway 109 North). 

3) Any portion of Wadesboro Boulevard (NC Highway 109 South). 

4) Any portion of Allenton Street (NC Highway 731). 

3. A golf cart operator must maintain his or her golf cart in a safe condition at all times; 

4. The golf cart must have displayed a slow-moving vehicle emblem on the back of the cart 

and 

5. Golf carts without headlights and taillights may not be operated on municipal streets at any 

time. 

6. Golf carts may cross a road with a posted speed limit greater than 35 mph. However, once 

the segment of road has been traversed, the golf cart is still required to travel only on or 

along a roadway with a speed limit of 35 mph or less. Golf carts must cross in a manner 

that is the most direct route in order to decrease crossing distance, i.e., no riding along a 

road or crossing at an angle. Under no circumstance is a golf cart allowed to cross a control 

access facility other than at bridges which cross over or under a control access facility.  

7. Golf carts shall not be operated on or alongside a public road or street with a posted speed 

limit greater than 35 miles per hour. 

8. Any person who operates a golf cart must be responsible for all liability associated with 

operation of the golf cart and must have liability insurance coverage which will cover the 

use of a golf cart in an amount not less than required by North Carolina law for motor 

vehicles operated on public highways in the State of North Carolina. 

9. Any person who operates a golf cart must be at least sixteen (16) years of age or older. No 

person may operate a golf cart unless that person is licensed to drive upon the public streets, 

roads, and highways of North Carolina and then, only in accordance with such valid 

driver’s license. Golf cart operators must carry their driver’s license on their person at all 

times while operating a golf cart on public roads. 

10. Any person who operates a golf cart on public streets and roads must adhere to all 

applicable State and local laws, regulations and ordinances, including but not limited to 

6



those banning the possession and use of alcoholic beverages, and all other illegal drugs. In 

addition, no golf cart containing any open container of alcohol shall be operated on public 

roads.  

11. The operator of the golf cart shall comply with all traffic rules and regulations adopted by 

the State of North Carolina and the Town which governs the operation of motor vehicles. 

12. An operator may not allow the number of people in the golf cart at any time to exceed the 

maximum capacity specified by the manufacturer. The operator shall not allow passengers 

to ride on any part of a golf cart not designed to carry passengers, such as the part of the 

golf cart designed to carry golf bags. 

13. In no instance shall a golf cart be operated at a speed greater than 20 miles per hour. No 

golf cart may be operated at a speed greater than reasonable and prudent for the existing 

conditions. 

14. Golf carts must be operated at the right edge of the roadway and must yield to all vehicular 

and pedestrian traffic. 

15. Golf carts must park in designated spaces in such a manner that multiple golf carts can 

utilize the space. All parking rules and limits apply. No parking on sidewalks is allowed. 

16. Golf carts must have basic equipment supplied by the manufacturer, including a vehicle 

identification or serial number. Such equipment must include all safety devices as installed 

by said manufacturer, including rear view mirror and a rear triangle reflector of the same 

type required by North Carolina law. 

17. Golf carts without lights may be operated during daylight hours. Golf carts meeting the 

requirements set forth below may operate at any time: 

a. Golf carts having two (2) operating headlights, one on each side of the  golf cart and 

two (2) operating tail lights, one on each side of the rear of the cart, all four (4) lights 

must be visible from a distance of 500 feet; and  

b. If a mechanical turn signal indicator is not installed, then hand signals are required for 

turns. 

§  74-7.0 OPERATION ON TOWN STREETS AND ROADS WITHIN THE PLAN 

AREA. 

It shall be unlawful to operate a golf cart on a public street or road within the Plan Area unless 

the following requirements are met: 

1. Golf cart must display a slow moving vehicle emblem on the back of the golf cart; 

2. Golf carts must display a valid Town registration sticker. 
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3. Golf carts must be operated in accordance with all applicable state and local laws and 

ordinances pertaining to the possession and use of drugs and alcoholic beverages; 

4. Golf carts shall not be operated during inclement weather or when visibility is impaired by 

weather, smoke, fog, or other conditions; 

5. Golf carts shall not be operated in a negligent manner. For the purpose of this section (E), 

TO OPERATE IN A NEGLIGENT MANNER is defined as the operation of a golf cart 

in such a manner as to endanger any person or property, or to obstruct, hinder or impede 

the lawful course of travel of any motor vehicle or the lawful use by any pedestrian of 

public streets, sidewalks, paths, trails, walkways, or parks; 

6. The Town may prohibit operation of golf carts on any street or highway if the Town Board 

of Commissioners determine that the prohibition is necessary in the interest of safety; and 

a. Golf carts may not be operated on any public street or roadway in the Town during one 

half hour after sunset to one half hour before sunrise and less equipped with the proper 

headlights and taillights listed above. 

7. Golf carts must be parked in accordance with the laws and ordinances which apply to any 

parked vehicle in the Town. 

8. Golf carts are strictly prohibited from traveling upon our parking on any sidewalk within 

the Town. 

9. Golf carts are required to follow the rules and regulations of any other vehicle during 

special events and are not permitted to enter special event areas unless the golf cart is listed 

on the special event permit and a part of the event. 

10. Golf carts must be operated at the right edge of the roadway and must yield to all vehicular 

and pedestrian traffic. 

§  74-8.0 SAFETY INSPECTION.  

1. No golf cart may be operated on any street or highway in the Town without first passing a 

safety inspection which will be conducted prior to the issuance of a Town registration 

sticker. Furthermore, no registration sticker will be issued until the operator presents proof 

that the golf cart is fully insured, and the operator has a valid North Carolina driver’s 

license or recognized valid driver’s license from another state. 

2. To pass the safety inspection for the Town and to obtain a special use permit, the golf cart 

must have the following: 

a. Headlights and taillights if the operator plants drive after dark. 

b. Rubber or equivalent tires; 
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c. Adequate steering gear, emergency or parking brake, rearview mirror, adequately fixed 

driver’s seat; 

d. All other factory installed safety or mechanical systems, including checking for 

gasoline or propane leaks; 

e. Speed governor if gasoline powered; and 

f. Golf carts with “lift Kits” may not be more than 22” high measured from floorboard of 

car to the ground. 

§  74-9.0 INSURANCE REQUIREMENTS 

Every golf cart and driver thereof shall have in four full force and effect a valid insurance policy 

meeting the Financial Responsibility requirements set forth in GS 20 – 309 of the state motor 

vehicle laws and other applicable state law requirements.  

§  74-10.0 LIABILITY DISCLAIMER 

 This Ordinance is adopted to address the interest of public safety. Golf carts are not 

designed or manufactured to be used on public streets in the Town in no way advocates or endorses 

their operation on public streets and roadways the Town by regulating such operation is merely 

trying to address obvious safety issues and adoption of this section is not to be relied upon as a 

determination that operating on public streets and roadways is safe or advisable if done in 

accordance with this section all persons who operate or run upon golf carts on public streets or 

rides do so at their own risk and peril and must be observant of inattentive to the safety of 

themselves and others including their passengers other motorist bicycles and pedestrians the Town 

has no liability under any theory of liability and the Town assumes no liability for permitting golf 

carts to be operated on public streets and roadways. Persons who operates a golf cart are 

responsible for procuring liability insurance sufficient to cover the risk involved in using a golf 

cart on the public streets and roadways 

§  74-11.0 ENFORCEMENT 

 Violation of the provisions of this Ordinance shall constitute an infraction in accordance 

with Chapter 20 of the North Carolina General Statutes, the maximum penalty for which shall be 

Twenty dollars ($20.00) and such other penalties and fines as by law provided. In addition, the 

special use permit of the violator shall be revoked for a period of one year. 

§  74-12.0 PENALTY FOR VIOLATIONS OF THIS ARTICLE 

 Any violation of the sections of this Article shall subject the violator to those civil penalties 

hereinafter set forth.  Unpaid civil penalties may be recovered by the Town in a civil action in the 

nature of a debt against the violator 
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1. Generally. Any person violating any provision of this chapter for which no other penalty is 

provided shall be subject to the penalty provisions of this Section 74-12.0. 

2. Notice to be affixed.  Whenever a member of the Mount Gilead Police Department or other 

person authorized with the enforcement of the provisions of this chapter regulating parking of 

vehicles shall find any of those provisions are being or have been violated by the owner or 

operator of the vehicle the officer or person shall notify the owner or operator of the vehicle of 

the violation by conspicuously attaching to the vehicle a parking violation notice or citation 

3. Responsibility for penalty.  Upon receiving a notice or citation serving as notice of violation 

of the parking regulations set forth in the sections the owner or operator of the vehicle found 

violation shall be responsible for penalties herein established 

4. Any penalty for parking violation that is not paid within 15 days of issuance will accrue an 

additional penalty of five dollars per 15 days it remains unpaid after 15 days of issuance of a 

parking violation a delinquent notice will be mailed to the registered owner of the vehicle 

5. The maximum total combined civil penalty for a single $20 violation shall be $50. When the 

maximum is reached for either a single violation or three or more violations are committed by 

the same violator, owner or operator he or she may be notified in writing that the Town intends 

to pursue a civil action to collect the accrued civil penalty amount. 

 

Adopted the ___ day of __________ 2018. 
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DRIVEWAY CONNECTION POLICY 

 

OVERVEIW  

One of the primary concerns of those responsible for The Town of Mount Gilead system is to provide for 

the safe and efficient movement of people and vehicles. As an aid in achieving this, the Town of Mount 

Gilead “POLICY ON STREET AND DRIVEWAY ACCESS” establishes requirements for the location, design, 

and construction of street and driveway access connections to the town street system. The Policy 

includes the legal basis for the exercise of this authority and sets forth procedures to be followed when 

applying for a Street and Driveway Access Permit 

A. General 

A Street and Driveway Access Permit (referred to as “PERMIT”) is issued by the Town of Mount Gilead 

and is for street and driveway connections to the towns streets. Some locations may require local 

government approval. The applicant is responsible for determining and adhering to local government 

requirements when the proposed development is within a local government’s jurisdiction. In the case of 

joint jurisdiction, concurrent reviews should be coordinated by the applicant between officials from the 

local government and the NCDOT in order to avoid conflicts between requirements and to streamline 

the review process. On larger developments, the applicant is encouraged to arrange a pre-submittal 

conference with the town and NCDOT jurisdiction prior to formally submitting an application. 

Approval of site specific development plans by local government does not confer any obligation on the 

town to allow the number, location, or design of any access or traffic control measure shown on that 

plan. 

The applicant is responsible for all applicable environmental permits (i.e., erosion control, water quality, 

and wetlands) required for construction within the highway right-of-way resulting from the 

development. 

A PERMIT should be submitted prior to construction. Completed applications will be accepted only from 

property owners or their legally authorized agent. Certification of legal ownership or authorized agency 

may be required. Upon approval of the application by the town, the PERMIT will be issued to the 

applicant stipulating the conditions of the approval. 

When construction of any new connection or alteration of any existing connection is to be performed on 

the town’s streets by entities other than town’s maintenance, the PERMIT must be secured prior to 

beginning the work. The PERMIT must also be secured prior to the change or alteration of existing or 

proposed Policy on Street and Driveway Access to the town’s streets. Failure to secure required 

PERMITS prior to construction or change in property usage may result in the removal of the driveway or 

street connections at the property owner’s expense. 
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PERMITS will be required for a single residence.  The property owner is required to contact the Town of 

Mount Gilead to identify safety and design issues, coordinate with construction projects affecting the 

proposed driveway, and to arrange for installation of driveway pipe. 

Application for a PERMIT shall be made on a form provided by the town. All required signatures and 

seals of approval must be included on the application upon submittal to the town. Present and proposed 

property usage for which access is requested must be disclosed on the application including all intended 

uses of the access in conjunction with adjacent property, whether owned by the applicant or by others, 

or to be purchased or sold by the applicant or others. Any appropriate private access agreements must 

also be submitted. 

Approval of the application is subject to compliance with this Policy, Town of Mount Gilead standards 

and specifications, and all special provisions deemed necessary by the town. If the property owner fails 

to construct driveway and street connections to the satisfaction of the town, the town may, upon 

written notice to the property owner, barricade the connection from further use until necessary 

corrections are made. 

Completed PERMIT application and plans are reviewed by the town. If significant changes to the 

submittal are necessary, additional review time may be required. A development that is anticipated to 

generate large volumes of traffic or impact operational capacity, design, safety of the roadway, 

drainage, or utilities may require the town  to solicit comments from towns Manger/Public Works 

Director .In this case, an additional review time should be allowed for the review process. The town will 

notify the applicant when a review by the towns engineer is necessary. 

B. Location and Identification  

Location of the property to which access is requested shall be clearly identified on the application to 

allow the site to be located in the field by town’s personnel. 

C. PERMIT Classifications 

The applicant will identify the PERMIT classification on the application. PERMITS are classified as:  

• Commercial,  

• Residential/Subdivision,  

Definitions of each classification are: 

• Commercial - This classification is for developments that are commercial in nature. Examples of 

property usage include, but are not limited to shopping centers, single commercial business, light 

industrial and manufacturing establishments, small service business, service organizations, churches, 

major recreational facilities, large office buildings, hospitals, large industrial developments, landfills, 

airports, civic centers and mixed use developments. 

• Residential – This classification is for single family homes. The Town of Mount Gilead requires that a 

PERMIT application is made for a new street connection to the towns streets. 

 

12



D. Temporary Street and Driveway Access Permits  

The Town of Mount Gilead may issue Temporary Street and Driveway Access Permits (TEMPORARY 

PERMIT) for the construction and operation of access connections to the towns streets for a specific 

time period. TEMPORARY PERMITS will clearly indicate that the access connections are temporary and 

are to be removed by the applicant at the end of the specified time period. Performance and indemnity 

bonds may be required to ensure the proper removal of the access and restoration of the highway right-

of-way. Examples of types of TEMPORARY PERMITS include but are not limited to grading operations, 

utility operations, site construction accesses, on-site drainage, and logging operations. Temporary 

accesses should meet required design, sight distance, and placement criteria. The applicant will be 

financially responsible for any damage caused to the pavement, guardrail, signing, landscaping, or other 

town property.  

The town will only maintain and perform repairs on driveways when the maintenance pertains directly 

to the town-maintained roadway, safety of the traveling public, or drainage along that roadway. In a 

ditch section, safety related maintenance will be performed on a driveway’s surface approximately six 

feet from the edge of pavement. In a curb & gutter section, maintenance will only be performed 

immediately behind the curb so as to protect the structural integrity of the curb line. The town will not 

maintain any paved driveways and will not perform any maintenance on commercial driveways. 

Driveway pipes and culverts properly installed on public right-of-way under a PERMIT become the 

property of the town. Drainage through such pipes and culverts will be maintained by the town. 

For single-family residences, the homeowner will provide new pipe to replace damaged pipe. 

For commercial development, it is the property owner’s responsibility to maintain access to their 

property. Therefore, furnishing and installing pipe replacements for commercial driveways shall be the 

responsibility of the property owner. 

The commercial property owner having access to a town street shall be fully responsible for the routine 

maintenance of private streets and driveways. Proper routine maintenance shall ensure that the original 

driveway width and profile are retained, operational speed and safety is not reduced by rough surface, 

and no damage or deterioration to the public roadway pavement is incurred as a result of driveway 

conditions, including drainage provisions. The level of maintenance should also be adequate to ensure 

that deviation from the intended circulation pattern is not necessary because of surface irregularities. 

This maintenance responsibility includes keeping the portion within the public right-of-way in a safe 

condition. If the property owner fails to maintain the driveway or street connection to the satisfaction of 

the town, the town may, upon written notice to the property owner, barricade the driveway or street 

from further use until such repairs deemed necessary are made. 

 

E. Single-Family Residential Property 

Here forth, in the Town of Mount Gilead, the town will install at the towns expense, driveway pipe for 

single-family residential property if the pipe is furnished and delivered to the installation site by the 

property owner at the property owner’s expense. The pipe size shall be adequate to carry the 
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anticipated flow in the ditch as determined by the town. Pipe size shall be restricted to a minimum 

inside diameter of 12 inches and a maximum inside diameter of 24 inches unless otherwise directed by 

the town. When pipe size exceeds 24 inches, the property owners will be responsible for furnishing and 

installing the pipe at their own expense. The minimum length of pipe to be installed shall be 18-20 feet. 

If environmental permits are required, the property owner will be responsible for obtaining the 

appropriate permits and to furnish and properly install the pipe 

 

F. Commercial Property 

All commercial drainage structures deemed necessary by the town, including incidentals, shall be 

furnished and properly installed by the applicant. The installation of the driveway pipe by the applicant 

will require inspection by an authorized representative of the Town of Mount Gilead. 

 

G. Drainage 

The Town of Mount Gilead has authority over all construction and placement of structures and drainage 

facilities within a towns maintained roadway right-of-way. All work performed and all materials used 

within the right-of-way shall meet or exceed the town’s standards and specifications. 

Driveways must be constructed so that they do not adversely affect highway drainage or drainage of 

adjacent properties. Drainage and stability of the highway subgrade must not be impaired by driveway 

construction or roadside development. 

In no case may the construction of a driveway cause water to flow across the highway pavement, to 

pond on the shoulders or in the ditch, or result in erosion within the right-of-way. 

Drainage collected by ditches, gutters, or pipes on private property shall not be discharged into the 

highway drainage system unless approved prior by the town. The applicant may be required to submit a 

drainage study to justify the proposed drainage system and pipe sizes. Where the construction of a 

driveway necessitates crossing a highway ditch, an approved pipe size shall be installed in the ditch. The 

low point of the driveway profile shall be at, or close to, the ditch line. Under no circumstances will 

existing ditches or gutters be filled without adequate alternate provisions for drainage being made. 

Driveway pipe shall be of a size adequate to carry the anticipated flow in the ditch as determined by the 

town. However, driveway pipe will not be less than 12 inches inside diameter unless otherwise directed 

by the town. 

The length of the driveway pipe may be determined as the sum of the width of the driveway (surface 

width and shoulder) at the ditch line and the length needed to accommodate a side slope of at least one 

vertical to three horizontal from the driveway grade to the ditch. A minimum 18-20 feet of driveway 

pipe shall be used on all commercial and residential subdivision driveways. Where headwalls or wing 

walls are constructed with drainage facilities, a minimum roadway clearance should be observed unless 

protected by guardrail or are designed as traversal drainage structures. An approved list of pipe 

materials is available from the town. 
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H. Approved Materials 

• Reinforced Concrete Pipe (RCP) 12-18” 

• HDPE Pipe 12-18” 
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                      Town of Mount Gilead Driveway Permit Application   

 

Permit No. 

Date of 

Application STREET AND DRIVEWAY ACCESS 

LOCATION OF PROPERTY: 

Exact Distance Miles N S E W 

Feet 

From the Intersection of ______________________. And ___________________________. Toward 

Property Will Be Used For: Residential /Subdivision Commercial Educational Facilities TND Emergency 

Services Other 

Property: is  within _____________________________________ Zoning Area. 

AGREEMENT 

• I, the undersigned property owner, request access and permission to construct driveway(s) or street(s) 

on public right-of- way at the above location. 

• I agree to construct and maintain driveway(s) or street entrance(s) in absolute conformance with the 

current “Policy on Street and Driveway Access to the towns streets” as adopted by the Town of Mt 

Gilead Board . 

• I agree that no signs or objects will be placed on or over the public right-of-way other than those 

approved by the town. 

• I agree that the driveway(s) or street(s) will be constructed as shown on the attached plans. 

• I agree that that driveway(s) or street(s) as used in this agreement include any approach tapers, 

storage lanes or speed change lanes as deemed necessary. 

• I agree that if any future improvements to the roadway become necessary, the portion of driveway(s) 

or street(s) located on public right-of-way will be considered the property of the town, and I will not be 

entitled to reimbursement or have any claim for present expenditures for driveway or street 

construction. 

• I agree to pay a $50 construction inspection fee. Make checks payable to the town. This fee will be 

reimbursed if application is denied. 

• I agree to construct and maintain the driveway(s) or street(s) in a safe manner so as not to interfere 

with or endanger the public travel. 

• I agree to provide during construction proper signs, signal lights, flaggers and other warning devices 

for the protection of traffic in conformance with the current “Manual on Uniform Traffic Control Devices 
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for Streets and Highways” and Amendments or Supplements thereto. Information as to the above rules 

and regulations may be obtained from the 

• I agree to indemnify and save harmless the town from all damages and claims for damage that may 

arise by reason of this construction. 

• I agree that the town will assume no responsibility for any damages that may be caused to such 

facilities, within the highway right-of-way limits, in carrying out its construction. 

• I agree to provide a Performance and Indemnity Bond in the amount specified by the town for any 

construction proposed on the State Highway system. 

• The granting of this permit is subject to the regulatory powers of the town as provided by law and as 

set forth in the towns Policy on Driveways and shall not be construed as a contract access point. 

• I agree to notify the town prior to any concrete pours for a preliminary inspection 

• I agree to notify the town upon the completion of construction for a final inspection. 
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Ordinance #______ 

CAPITAL PROJECT ORDINANCE FOR 

THE DESIGN, CONSTRUCTION, AND INSTALLATION 

OF THE STANBACK PARK SIDEWALK EXTENSION 
 

BE IT ORDAINED by the Governing Board of the Town of Mount Gilead, North Carolina that pursuant 

to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital project 

ordinance is hereby adopted: 

Section 1:  The project authorized is a Town infrastructure project described as the Stanback Park 

Sidewalk Extension. 

Section 2:  The following amounts are appropriated for the project: 

   

Section 3:  The following revenues are anticipated to be available via debt proceeds and transfers 

from the Powell Bill Fund for project expenses: 

   

Section 4:  The Finance Officer is hereby directed to maintain within the capital project fund 

sufficient specific detailed accounting records to satisfy the disclosure requirements of all the 

contractual agreements, if applicable. 

Section 5:  Funds may be advanced from the Powell Bill Fund as necessary for the purpose of 

making payments as due.  Reimbursement requests shall be made in an orderly and timely manner. 

Section 6:  The Finance Officer is directed to report, on a quarterly basis, on the financial status of 

each project element in Section 3 and Section 4. 

Section 7:  The Finance Officer is further instructed to include a detailed analysis of past and future 

revenues and expenses during each annual budget submission made to the Governing Board. 

Section 8:  Copies of this capital project shall be furnished to the Town Clerk, Finance Officer and 

Town Manager for direction in carrying out this project. 

Account Name Total Budget

Construction Costs 121,500$           

Engineering Costs 13,500$             

Total Project Appropriation 135,000$         

Account Number

23-400-10

23-400-20

Account Name Total Budget

Transfer from Powell Bill Fund 27,000$             

TAP Grant Revenue 108,000$           

Total Project Revenue 135,000$         

Account Number

23-300-10

23-300-20
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Executive Summary

Agreement ID # 8342

The Executive Summary is a summation of this agreement and is not intended to be used 
as the agreement between the Department (North Carolina Department of Transportation) 
and the Party (Entity).

Entity: Town of Mount Gilead County: Montgomery

TIP: EB-5899  

Project: Pedestrian sidewalk improvements

Scope: the construction of a 5' sidewalk on one side of NC 731 to connect with Stanback Park.

Eligible Activities:

Design
PE 47257.1.1

Environmental 

DocumentationROW Acquisition
ROW ____________

Utility Relocation

CON 47257.3.3 Construction

FEDERAL AID TAP-0731(007)

Fund Source Federal Funds 
Amount

Reimbursement 
Rate

Non-Federal 
Match $

Non-Federal 
Match Rate

Transportation 
Alternatives 
Program

$108,000 80 % $27,000 20 %

Total Estimated Cost $135,000

Responsibility: The Town of Mount Gilead shall be responsible for all aspects of the project. 
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Agreement ID # 8342 1

NORTH CAROLINA LOCALLY ADMINISTERED PROJECT - 
FEDERAL

MONTGOMERY COUNTY
DATE: 11/8/2018

NORTH CAROLINA DEPARTMENT OF 
TRANSPORTATION

TIP #: EB-5899
AND WBS Elements: PE 47257.1.1

ROW ____________
TOWN OF MOUNT GILEAD CON 47257.3.3

FEDERAL-AID NUMBER: FA# TAP-
0731(007)

CFDA #: 20.205
Total Funds [NCDOT Participation] $108,000

THIS AGREEMENT is made and entered into on the last date executed below, by and between the 

North Carolina Department of Transportation, an agency of the State of North Carolina, hereinafter 

referred to as the “Department” and the Town of Mount Gilead, hereinafter referred to as the 

“Municipality”.

W I T N E S S E T H:

WHEREAS, Fixing America’s Surface Transportation (FAST) Act allows for the allocation of 

Transportation Alternatives Program funds to be available for certain specified transportation 

activities; and, 

WHEREAS, the Municipality  has requested federal funding for Pedestrian sidewalk improvements, 

hereinafter referred to as the Project, in Montgomery County, North Carolina; and, 

WHEREAS, subject to the availability of federal funds, the Municipality has been designated as a 

recipient to receive funds allocated to the Department by the Federal Highway Administration (FHWA) 

up to and not to exceed the maximum award amount of $108,000 for the Project; and,

WHEREAS, the Department has agreed to administer the disbursement of said funds on behalf of 

FHWA to the Municipality for the Project in accordance with the Project scope of work and in 

accordance with the provisions set out in this Agreement; and,

WHEREAS, the Department has programmed funding in the approved Transportation Improvement 

Program for the Project; and,

WHEREAS, the governing board of the Municipality has agreed to participate in certain costs and to 

assume certain responsibilities in the manner and to the extent as hereinafter set out; and,
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Agreement ID # 8342 2

WHEREAS, this Agreement is made under the authority granted to the Department by the North 

Carolina General Assembly including, but not limited to, the following applicable legislation: General 

Statutes of North Carolina (NCGS) Section 136-66.1, Section 136-71.6, Section 160A-296 and 297, 

Section 136-18, Section 136-41.3 and Section 20-169, to participate in the planning, construction 

and/or implementation of the Project approved by the Board of Transportation.

NOW, THEREFORE, this Agreement states the promises and undertakings of each party as herein 

provided, and the parties do hereby covenant and agree, each with the other, as follows:

1. GENERAL PROVISIONS

FEDERAL FUNDING ACCOUNTABILITY AND TRANSPARENCY ACT

All parties to this Agreement, including contractors, subcontractors, and subsequent workforces, 

associated with any work under the terms of this Agreement shall provide reports as required by 

the Federal Funding Accountability and Transparency Act (FFATA) for this Project.

AGREEMENT MODIFICATIONS

Any modification to scope, funding, responsibilities, or time frame will be agreed upon by all 

parties by means of a Supplemental Agreement.

LOCAL PUBLIC AGENCY TO PERFORM ALL WORK

The Municipality shall be responsible for administering all work performed and for certifying to the 

Department that all terms set forth in this Agreement are met and adhered to by the Municipality 

and/or its contractors and agents.  The Department will provide technical oversight to guide the 

Municipality.  The Department must approve any assignment or transfer of the responsibilities of 

the Municipality set forth in this Agreement to other parties or entities.

PERSON IN RESPONSIBLE CHARGE

The Municipality shall designate a person or persons to be in responsible charge of the Project, in 

accordance with Title 23 of the Code of Federal Regulations, Part 635.105.  The person, or 

persons, shall be expected to:

 Administer governmental project activities, including those dealing with cost, time,  

adherence to contract requirements, construction quality and scope of Federal-aid 

projects;
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Agreement ID # 8342 3

 Maintain knowledge of day to day project operations and safety issues;

 Make or participate in decisions about changed conditions or scope changes that 

require change orders or supplemental agreements;

 Visit and review the project in accordance with the project scope and scale;

 Review financial processes, transactions and documentation to reduce the likelihood 

of fraud, waste, and abuse;

 Direct project staff, agency or consultant, to carry out project administration and 

contract oversight, including proper documentation; and

 Be aware of the qualifications, assignments and on-the-job performance of the 

agency and consultant staff at all stages of the project.

The person in responsible charge must be a full-time employee of the Municipality, but the duties 

may be split among several employees, if necessary.

COMPLIANCE WITH STATE/FEDERAL POLICY 

The Municipality, and/or its agent, including all contractors, subcontractors, or sub-recipients shall 

comply with all applicable Federal and State policies and procedures, stated both in this 

Agreement and in the Department’s guidelines and procedures, including the Local Programs 

Management Handbook. 

FAILURE TO COMPLY - CONSEQUENCES

Failure on the part of the Municipality to comply with any of the provisions of this Agreement will 

be grounds for the Department to terminate participation in the costs of the Project and, if 

applicable, seek repayment of any reimbursed funds.

2. SCOPE OF PROJECT

The Project consists of the construction of a 5' sidewalk on one side of NC 731 to connect with 

Stanback Park in Mount Gilead.

The Department’s funding participation in the Project shall be restricted to the following eligible 

items:
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Agreement ID # 8342 4

 Design

 Environmental Documentation

 Construction

as further set forth in this Agreement.

3. FUNDING 

REIMBURSEMENT FOR ELIGIBLE ACTIVITIES

Subject to compliance by the Municipality with the provisions set forth in this Agreement and the 

availability of federal funds, the Department shall reimburse 80% of eligible expenses incurred by 

the Municipality up to a maximum amount of One Hundred Eight Thousand  Dollars ($108,000), 

as detailed below.  The Municipality shall provide the non-federal match, as detailed in the 

FUNDING TABLE below, and all costs that exceed the total estimated cost.

FUNDING TABLE

Fund Source Federal Funds 
Amount

Reimbursement 
Rate

Non-Federal 
Match $

Non-Federal 
Match Rate

Transportation 
Alternatives 
Program

$108,000 80 % $27,000 20 %

Total Estimated Cost $135,000

WORK PERFORMED BY NCDOT

All work performed by the Department on this Project, including, but not limited to, reviews, 

inspections, and Project oversight, during any phase of the delivery of the Project, shall reduce 

the funding available to the Municipality under this Agreement.  The Department will set aside ten 

percent (10%) of the total estimated cost, or $13,500, to use towards the costs related to review 

and oversight of this Project, including, but not limited to review and approval of plans, 

environmental documents, contract proposals, engineering estimates, construction engineering 

and inspection oversight, and other items as needed to ensure the Municipality’s appropriate 

compliance with state and federal regulations.

In the event that the Department does not utilize all the set-aside funding, then those remaining 

funds will be available for reimbursement to the Municipality at the above reimbursement rate.  

For all costs of work performed on the Project, whether incurred by the Municipality or by the 

Department, the Municipality shall provide the non-federal match.  The Department will bill the 
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Agreement ID # 8342 5

Municipality for the non-federal match of any costs that the Department incurs on the Project and 

for any costs that exceed the Total Estimated Cost.

4. PERIOD OF PERFORMANCE

The Municipality has five (5) years to complete all work outlined in the Agreement from the date 

of authorization of Federal funds for the initial phase of work.  Completion for this Agreement is 

defined as completion of all construction activities or implementation activities, acceptance of the 

project, and submission of a final reimbursement package to the Department.

If additional time is needed to complete the Project, then a supplemental agreement must be 

executed.  The Department and/or FHWA reserves the right to revoke the funds awarded if the 

Municipality is unable to meet milestone dates included herein.

5. PRELIMINARY ENGINEERING AUTHORIZATION

If Preliminary Engineering is an eligible expense, then upon receipt of an executed agreement, 

the Department will authorize Preliminary Engineering funds and shall notify the Municipality, in 

writing, once funds have been authorized and can be expended.  The Municipality shall not 

initiate any work, nor solicit for any professional services prior to receipt of written authorization 

from the Department to proceed.  Any work performed, or contracts executed, prior to receipt of 

written authorization to proceed will be ineligible for reimbursement.

6. PROFESSIONAL AND ENGINEERING SERVICES

The Municipality shall comply with the policies and procedures of this provision if the Municipality 

is requesting reimbursement for the Preliminary Engineering contract or the Construction 

Contract Administration / Construction Engineering and Inspection contract.

PROCUREMENT POLICY

When procuring professional services, the Municipality must adhere to Title 2 Code of Federal 

Regulations Part 200; Title 23 of the Code of Federal Regulations, Part 172; Title 40 United 

States Code, Chapter 11, Section 1101-1104; NCGS 143-64, Parts 31 and 32; and the 

Department’s Policies and Procedures for Major Professional or Specialized Services Contracts.  

Said policies and standards are incorporated in this Agreement by reference at 

www.fhwa.dot.gov/legsregs/legislat.html and www.ncleg.net/gascripts/Statutes/Statutes.asp.
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Agreement ID # 8342 6

 The Municipality shall ensure that a qualified firm is obtained through an equitable 

selection process, and that prescribed work is properly accomplished in a timely manner 

and at a just and reasonable cost.

 All Professional Services Firms shall be pre-qualified by the Department in the Work 

Codes advertised.

 A pre-negotiation audit will be conducted by the Department’s External Audit Branch.   

The Municipality shall not execute a consultant contract until the Department’s review has 

been completed.

SMALL PROFESSIONAL AND ENGINEERING SERVICES FIRMS REQUIREMENTS

Any contract entered into with another party to perform work associated with the requirements of 

this Agreement shall contain appropriate provisions regarding the utilization of Small Professional 

Services Firms (SPSF).  This policy conforms with the SPSF Guidelines as approved by the 

North Carolina Board of Transportation.

 The Municipality shall not advertise nor enter into a contract for services performed as 

part of this Agreement, unless the Department provides written approval of the 

advertisement or the contents of the contract.

 If the Municipality fails to comply with these requirements, the Department will withhold 

funding until these requirements are met.

WORK BY ENTITY

If the Design, Planning, Contract Administration and/or Construction Engineering and Inspection 

required for this project will be undertaken by the Municipality, and the Municipality requests 

reimbursement, then the Municipality must submit a request and supporting documentation to the 

Department for review and approval, prior to any work being initiated by the Municipality.   

7. PLANNING / ENVIRONMENTAL DOCUMENTATION

The Municipality shall prepare the environmental and/or planning document, including any 

environmental permits, needed to construct the Project, in accordance with the National 

Environmental Policy Act (NEPA) and all other appropriate environmental laws and regulations. 

All work shall be performed in accordance with Departmental procedures and guidelines. Said 

documentation shall be submitted to the Department for review and approval. 
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 The Municipality shall be responsible for preparing and filing with all proper agencies the 

appropriate planning documents, including notices and applications required to apply for 

those permits necessary for the construction of the desired improvements. Copies of 

approved permits should be forwarded to the Department. 

 The Municipality shall advertise and conduct any required public hearings.

 If any permit issued requires that action be taken to mitigate impacts associated with the 

improvements, the Municipality shall design and implement a mitigation plan. The 

Department will determine if any mitigation costs are eligible for reimbursement. The 

Municipality shall bear all costs associated with penalties for violations and claims due to 

delays.

 The Municipality shall be responsible for designing an erosion control plan if required by 

the North Carolina Sedimentation Pollution Control Act of 1973, NCGS 113A, Article 4, 

incorporated in this Agreement by reference at 

www.ncleg.net/gascripts/Statues/Statutes.asp and obtaining those permits required 

thereby in order to construct the Project. During the construction of the improvements, 

the Municipality, and its contractors and agents, shall be solely responsible for 

compliance with the provisions of said Act and the plan adopted in compliance therewith. 

8. DESIGN

CONTENT OF PLAN PACKAGE

The Municipality, and/or its agent, shall prepare the Project’s plans, specifications, and a 

professional estimate of costs (PS&E package), in accordance with the Department’s guidelines 

and procedures, and applicable Federal and State standards.  All work shall be submitted to the 

Department for review and approval.  The plans shall be completed to show the design, site 

plans, landscaping, drainage, easements, and utility conflicts.

9. RIGHT OF WAY / UTILITY AUTHORIZATION

If the costs of right of way acquisition or utility relocation are an eligible expense, the Municipality 

shall submit a letter of request to the Department to authorize and set up right of way and/or utility 

funding.  The acquisition for right of way, construction easements, and/or utility relocation may be 

undertaken only after the Municipality receives written authorization from the Department to 

proceed.
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Agreement ID # 8342 8

10.PROJECT LIMITS AND RIGHT OF WAY (ROW)

The Municipality shall comply with the policies and procedures of this provision regardless of 

whether the Municipality is requesting reimbursement for the Right of Way phase of the Project.

SPONSOR PROVIDES ROW

The Municipality, at no liability whatsoever to the Department, shall be responsible for providing 

and/or acquiring any required ROW and/or easements for the Project.

ROW GUIDANCE

The Municipality shall accomplish all ROW activities, including acquisition and relocation, in 

accordance with the following: Title 23 of the Code of Federal Regulations, Part 710, Subpart B 

and Title 49 of the Code of Federal Regulations, Part 24, [Uniform Act] incorporated by reference 

at www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm; NCGS, Chapter 133, Article 2, Sections 

133-5 through 133-18, Relocation Assistance, incorporated by reference at 

www.ncleg.net/gascripts/Statutes/Statutes.asp; and the North Carolina Department of 

Transportation Right of Way Manual.

APPRAISAL

The Municipality shall submit the appraisal to the Department for review and approval in 

accordance with Departmental policies and procedures.

CLEARANCE OF PROJECT LIMITS / ROW

The Municipality shall remove and dispose of all obstructions and encroachments of any kind or 

character (including hazardous and contaminated materials) from said ROW, with the exception 

that the Municipality shall secure an encroachment agreement for any utilities (which shall remain 

or are) to be installed within the Department’s ROW, or follow other applicable approval process, 

for utilities within the Municipality’s  ROW.  The Municipality shall indemnify and save harmless 

the Department, Federal Highway Administration, and the State of North Carolina, from any and 

all damages and claims for damages that might arise on account of said right of way acquisition, 

drainage, and construction easements for the construction of said Project.  The Municipality shall 

be solely responsible for any damages caused by the existence of said material now and at any 

time in the future and will save the Department harmless from any legal actions arising as a result 
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of this contaminated and/or hazardous material and shall provide the Department with 

documentation proving the proper disposal of said material.

RELOCATION ASSISTANCE

The Municipality shall provide relocation assistance services and payments for families, 

businesses, and non-profit organizations being displaced by the Project in full accordance with 

the Federal relocation requirements of Title 49 Code of Federal Regulations, Part 24 [Uniform 

Act], as amended.  Relocation assistance services and payments may be accomplished by 

contract with any other municipal corporation, or State or Federal agency, rendering such 

services upon approval by the Department and Federal Highway Administration.

11.UTILITIES

The Municipality, and/or its agent, at no liability to the Department, shall relocate, adjust, relay, 

change or repair all utilities in conflict with the Project, regardless of ownership.  All utility work 

shall be performed in a manner satisfactory to and in conformance with State and Federal rules 

and regulations, prior to Municipality beginning construction of the project.  This Agreement does 

not modify or supersede any existing Utility Encroachment Agreements that may be in place.

12.RIGHT OF WAY / UTILITY / RAILROAD CERTIFICATION

The Municipality, upon acquisition of all right of way/property necessary for the Project, relocation 

of utilities, and coordination with the railroad shall provide the Department all required 

documentation (deeds/leases/easement/plans/agreements) to secure certification.  Certification is 

only issued after all ROW is in public ownership or property is publicly accessible by a legal 

document; utilities in conflict with the project are relocated, or a plan for their relocation during 

construction has been approved; and coordination with the railroad (if applicable) has occurred 

and been documented.

13.CONTRACT PROPOSAL AND ENGINEER’S ESTIMATE

CONTRACT PROPOSAL

The Municipality shall develop a contract proposal that will be advertised for bids.  The proposal 

shall comply with NCDOT Specifications and Standard Drawings as applicable to the Project.  

The proposal shall also contain provisions, as applicable, per Title 23 Code of Federal 

Regulations 633 and 635 to include, but not be limited to: FHWA 1273, Buy America, Davis-
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Bacon Wage Rates, Non-discrimination, DBE Assurances, Contractor Certification regarding 

suspension and debarment, and other provisions as required by the Department.

ENGINEER’S ESTIMATE

The Municipality shall develop an itemized engineer’s estimate to show items referenced to the 

NCDOT Standard Specifications, if applicable, along with units and unit price.  The engineer’s 

estimate will be used as the basis for comparing bids received.

14.CONSTRUCTION AUTHORIZATION

The Municipality shall submit the required environmental and/or planning document, ROW 

certification, final construction plans, total contract proposal, and an estimate of Project costs 

(final PS&E package) to the Department for review and approval.

 After approval of all documentation, the Department will request construction 

authorization from the Federal Highway Administration.

 The Municipality shall not advertise for bids prior to receiving written construction 

authorization from the Department.

15.CONTRACTOR PROCUREMENT

ADVERTISE FOR BIDS

Upon receipt of written construction authorization from the Department, the Municipality may 

advertise the Project.  The Municipality shall follow applicable Federal and/or State procedures 

pertaining to the advertisement of the Project, bid opening, and award of the contract, according 

to Title 2 of the Code of Federal Regulations, Part 200 and Title 23 of the Code of Federal 

Regulations, Part 633 and Part 635, incorporated by reference at 

www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm; and NCGS, Chapter 143, Article 8 (Public 

Contracts), incorporated by reference at www.ncleg.net/gascripts/Statutes/Statutes.asp.

CONSTRUCTION CONTRACTOR REQUIREMENTS

All Contractors submitting bids on the project shall be pre-qualified by the Department.  All 

proposed subcontractors must be pre-qualified before construction work begins.  Any 

subcontractors who are proposed to meet the Disadvantaged Business Enterprise goal must be 

certified by the Department.
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CONSTRUCTION SUBCONTRACTOR REQUIREMENTS

Any contract entered into with another party to perform work associated with the requirements of 

this Agreement shall contain appropriate provisions regarding the utilization of Disadvantaged 

Business Enterprises (DBEs), or as required and defined in Title 49 of the Code of Federal 

Regulations, Part 26 and the North Carolina Administrative Code.  These provisions are 

incorporated into this Agreement by reference 

https://connect.ncdot.gov/projects/Contracts/Pages/LGA-Projects.aspx.

 The Municipality shall not advertise nor enter into a contract for services performed as 

part of this Agreement, unless the Department provides written approval of the 

advertisement or the contents of the contract.

 If the Municipality fails to comply with these requirements, the Department will withhold 

funding until these requirements are met.

AWARDING CONTRACT

After the advertisement of the Project for construction bids, the Municipality shall request 

concurrence from the Department to award the construction contract by submitting a letter along 

with tabulated bids received depicting Disadvantaged Business Enterprises (DBE) goals, and a 

resolution recommending award of the Project to the lowest responsible, responsive bidder.  The 

Department will review the submitted information and provide written approval to the Municipality 

prior to the contract being awarded by the Municipality.

DELAY IN PROCUREMENT

In the event the Project has not been let to contract within six (6) months after receiving 

construction authorization from the Department, the Municipality shall be responsible for 

documenting to the Department justification for project delay and that the Project remains in 

compliance with the terms of this Agreement, the approved plans and specifications, and current 

codes.

FORCE ACCOUNT

Force account work is only allowed when there is a finding of cost effectiveness for the work to be 

performed by some method other than a contract awarded by a competitive bidding process, or 

there is an emergency. Written approval from the Department is required prior to the use of force 

account by the Municipality.  Federal Highway Administration regulations governing Force 
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Account are contained in Title 23 Code of Federal Regulations, Part 635.201, Subpart B; said 

policy being incorporated in this Agreement by reference 

www.fhwa.dot.gov/legsregs/directives/cfr23toc.htm.  North Carolina General Statutes governing 

the use of Force Account, Chapter 143, Article 8 (Public Contracts) can be found at 

www.ncleg.net/gascripts/Statutes/Statutes.asp. 

16.CONSTRUCTION

The Municipality, and/or its agents shall construct the Project in accordance with the plans and 

specifications of the Project as filed with, and approved by, the Department.  During the 

construction of the Project, the procedures set out below shall be followed:

CONSTRUCTION CONTRACT ADMINISTRATION

The Municipality shall comply with the NCDOT Construction Manual as referenced at 

http://www.ncdot.org/doh/operations/dp%5Fchief%5Feng/constructionunit/formsmanuals/construc

tion/, which outlines the procedures for records and reports that must be adhered to in order to 

obtain uniformity of contract administration and documentation.  This includes, but is not limited 

to, inspection reports, material test reports, materials certification, documentation of quantities, 

project diaries, and pay records. The Municipality, and/or its agent, shall perform the construction 

engineering, sampling and testing required during construction of the Project, in accordance with 

Departmental procedures, including the Department’s Guide for Process Control and Acceptance 

Sampling and Testing.  The Municipality shall document that said compliance was accomplished 

in accordance with State and Federal procedures, guidelines, standards and specifications.

RETAINAGE

The Municipality shall not retain any portion of a payment due the contractor.

SIGNAGE

The Municipality shall provide and maintain adequate signage and other warning devices for the 

protection of the public in accordance with the approved traffic control plans for the Project and 

the current edition of the Manual on Uniform Traffic Control Devices (MUTCD) for Streets and 

Highways, or any subsequent revision of the same, published by the Federal Highway 

Administration and effective at the time of award of the contract.
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SITE LAYOUT

The Municipality shall be responsible for ensuring that all site layout, construction work, and 

Project documentation are in compliance with applicable city, state and federal permits, 

guidelines, and regulations, including American Association of State Highway and Transportation 

Officials (AASHTO) guidelines and Americans with Disabilities Act (ADA) Standards for 

Accessible Design (www.usdoj.gov/crt/ada/stdspdf.htm).

RIGHT TO INSPECT

The Department and representatives of the Federal Highway Administration shall have the right 

to inspect, sample or test, and approve or reject, any portion of the work being performed by the 

Municipality or the Municipality’s contractor to ensure compliance with the provisions of this 

Agreement.  Prior to any payment by the Department, any deficiencies inconsistent with approved 

plans and specifications found during an inspection must be corrected.

CONTRACTOR COMPLIANCE

The Municipality will be responsible for ensuring that the contractor complies with all of the terms 

of the contract and any instructions issued by the Department or FHWA as a result of any review 

or inspection made by said representatives. 

CHANGE ORDERS

If any changes in the Project plans are necessary, the Department must approve such changes 

prior to the work being performed.

SHOP DRAWINGS

Shop Drawings shall be submitted in accordance with the approved plans and specifications and 

may require review by the Designer.

17.CLOSE-OUT

Upon completion of the Project, the Municipality shall be responsible for the following:
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FINAL INSPECTION

The Municipality shall arrange for a final inspection by the Department.  Any deficiencies 

determined during the final field inspection must be corrected prior to final payment being made 

by the Department to the Municipality.  Additional inspection by other entities may be necessary 

in accordance with the Department’s guidelines and procedures.  The Municipality shall provide 

the Department with written evidence of approval of completed project prior to requesting final 

reimbursement.

FINAL PROJECT CERTIFICATION

The Municipality will provide a certification to the Department that all work performed for this 

Project is in accordance with all applicable standards, guidelines, and regulations.

18.MAINTENANCE

The Municipality, at no expense or liability to the Department, shall assume all maintenance 

responsibilities for the Pedestrian sidewalk improvements, or as required by an executed 

encroachment agreement.

19.REIMBURSEMENT

SCOPE OF REIMBURSEMENT 

Activities eligible for funding reimbursement for this Project shall include: 

 Design

 Environmental Documentation

 Construction

REIMBURSEMENT GUIDANCE

The Municipality shall adhere to applicable administrative requirements of Title 2 Code of Federal 

Regulations, Part 200 (www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm) “Uniform 

Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards.”  

Reimbursement to the Municipality shall be subject to the policies and procedures contained in 

Title 23 Code of Federal Regulations, Part 140 and Part 172, which is being incorporated into this 
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Agreement by reference at www.fhwa.dot.gov/legsregs/directives/fapgtoc.htm.  Reimbursement 

to the Municipality shall be subject to the guidance contained in Title 2 Code of Federal 

Regulations, Part 170 (http://edocket.access.gpo.gov/2010/pdf/2010-22705.pdf) and Office of 

Management and Budget (OMB) “Federal Funding Accountability and Transparency Act” 

(FFATA).  Said reimbursement shall also be subject to the Department being reimbursed by the 

Federal Highway Administration and subject to compliance by the Municipality with all applicable 

federal policy and procedures.

REIMBURSEMENT LIMITS

 WORK PERFORMED BEFORE NOTIFICATION

Any costs incurred by the Municipality prior to written notification by the Department to 

proceed with the work shall not be eligible for reimbursement.  

 NO REIMBURSEMENT IN EXCESS OF APPROVED FUNDING

At no time shall the Department reimburse the Municipality costs that exceed the total 

funding per this Agreement and any Supplemental Agreements.

 UNSUBSTANTIATED COSTS

The Municipality agrees that it shall bear all costs for which it is unable to substantiate 

actual costs or any costs that have been deemed unallowable by the Federal Highway 

Administration and/or the Department’s Financial Management Division.

 WORK PERFORMED BY NCDOT

All work performed by the Department on this Project, including, but not limited to, 

reviews, inspections, and Project oversight, shall reduce the maximum award amount of 

$108,000 available to the Municipality under this Agreement.  The Department will bill the 

Municipality for the non-federal match of any costs that the Department incurs on the 

Project and for any costs that exceed the Total Estimated Cost.

  CONSTRUCTION ADMINISTRATION

Reimbursement for construction contract administration will be made as governed by 

Departmental policy that limits reimbursement for construction contract administration to 

no more than fifteen (15%) percent of the actual construction contract of the Project.  

These costs will also include any cost overruns and charges to the Project by the 

Department during the Construction Phase.
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 CONSTRUCTION CONTRACT UNIT PRICES

Reimbursement for construction contract work will be made on the basis of contract unit 

prices in the construction contract and any approved change orders.

 RIGHT OF WAY 

Reimbursement will be limited to the value as approved by the Department.  Eligible 

costs for reimbursement of Right of Way Acquisition include: realty appraisals, surveys, 

closing costs, and the agreed upon just compensation for the property, at the 

reimbursement rate as shown in the FUNDING TABLE.

 FORCE ACCOUNT 

Invoices for force account work shall show a summary of labor, labor additives, 

equipment, materials and other qualifying costs in conformance with the standards for 

allowable costs set forth in 2 CFR 200 “Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards.”  Reimbursement shall be based 

on actual eligible costs incurred with the exception of equipment owned by the 

Municipality or its Project partners.  Reimbursement rates for equipment owned by the 

Municipality or its Project partners cannot exceed the Department’s rates in effect for the 

time period in which the work is performed. 

BILLING THE DEPARTMENT

 PROCEDURE

The Municipality may bill the Department for eligible Project costs in accordance with the 

Department’s guidelines and procedures.  Proper supporting documentation shall 

accompany each invoice as may be required by the Department.  By submittal of each 

invoice, the Municipality certifies that it has adhered to all applicable state and federal 

laws and regulations as set forth in this Agreement.

Along with each invoice, the Municipality is responsible for submitting the FFATA 

Subrecipient Information Form, which is available at 

https://connect.ncdot.gov/municipalities/Funding/Pages/default.aspx. 

 INTERNAL APPROVALS

Reimbursement to the Municipality shall be made upon approval of the invoice by the 

Department’s Financial Management Division.
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 TIMELY SUBMITTAL OF INVOICES

The Municipality may invoice the Department monthly for work accomplished, but no less 

than once every six (6) months to keep the Project funds active and available.  If the 

Municipality is unable to invoice the Department, then they must provide an explanation. 

Failure to submit invoices or explanation may result in de-obligation of funds. 

 FINAL INVOICE

All invoices associated with the Project must be submitted within six (6) months of the 

completion of construction and acceptance of the Project to be eligible for reimbursement 

by the Department.  Any invoices submitted after this time will not be eligible for 

reimbursement.

20.REPORTING REQUIREMENTS AND RECORDS RETENTION

PROJECT EVALUATION REPORTS

The Municipality is responsible for submitting quarterly Project evaluation reports, in accordance 

with the Department’s guidelines and procedures, that detail the progress achieved to date for the 

Project.

PROJECT RECORDS

The Municipality and its agents shall maintain all books, documents, papers, accounting records, 

Project records and such other evidence as may be appropriate to substantiate costs incurred 

under this Agreement.  Further, the Municipality shall make such materials available at its office 

and shall require its agent to make such materials available at its office at all reasonable times 

during the contract period, and for five (5) years from the date of payment of the final voucher by 

the Federal Highway Administration, for inspection and audit by the Department’s Financial 

Management Section, the Federal Highway Administration, or any authorized representatives of 

the Federal Government.
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21.OTHER PROVISIONS

REFERENCES

It will be the responsibility of the Municipality to follow the current and/or most recent edition of 

references, websites, specifications, standards, guidelines, recommendations, regulations and/or 

general statutes, as stated in this Agreement.

INDEMNIFICATION OF DEPARTMENT

The Municipality agrees to indemnify and hold harmless the Department, FHWA and the State of 

North Carolina, to the extent allowed by law, for any and all claim for payment, damages and/or 

liabilities of any nature, asserted against the Department in connection with this Project.  The 

Department shall not be responsible for any damages or claims, which may be initiated by third 

parties.

DEBARMENT POLICY

It is the policy of the Department not to enter into any agreement with parties that have been 

debarred by any government agency (Federal or State).  By execution of this agreement, the 

Municipality certifies that neither it nor its agents or contractors are presently debarred, 

suspended, proposed for debarment, declared ineligible or voluntarily excluded from participation 

in this transaction by any Federal or State Agency or Department and that it will not enter into 

agreements with any entity that is debarred, suspended, proposed for debarment, declared 

ineligible or voluntarily excluded from participation in this transaction.

TITLE VI - CIVIL RIGHTS ACT OF 1964

The Municipality shall comply with Title VI of the Civil Rights Act of 1964, (Title 49 CFR, Subtitle 

A, Part 21).  Title VI prohibits discrimination on the basis of race, color, national origin, disability, 

gender, and age in all programs or activities of any recipient of Federal assistance.

OTHER AGREEMENTS

The Municipality is solely responsible for all agreements, contracts, and work orders entered into 

or issued by the Municipality for this Project.  The Department is not responsible for any 

expenses or obligations incurred for the Project except those specifically eligible for 
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Transportation Alternatives Program funds and obligations as approved by the Department under 

the terms of this Agreement.

AVAILABILITY OF FUNDS

All terms and conditions of this Agreement are dependent upon, and, subject to the allocation of 

funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate 

if funds cease to be available.

IMPROPER USE OF FUNDS

Where either the Department or the FHWA determines that the funds paid to the Municipality for 

this Project are not used in accordance with the terms of this Agreement, the Department will bill 

the Municipality.

TERMINATION OF PROJECT

If the Municipality decides to terminate the Project without the concurrence of the Department, the 

Municipality shall reimburse the Department one hundred percent (100%) of all costs expended 

by the Department and associated with the Project. 

AUDITS

In accordance with 2 CFR 200 “Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for Federal Awards,” Subpart F – Audit Requirements, and the Federal Single 

Audit Act Amendments of 1996, the Municipality shall arrange for an annual independent financial 

and compliance audit of its fiscal operations.  The Municipality shall furnish the Department with a 

copy of the annual independent audit report within thirty (30) days of completion of the report, but 

not later than nine (9) months after the Municipality’s fiscal year ends.

REIMBURSEMENT BY MUNICIPALITY

For all monies due the Department as referenced in this Agreement, reimbursement shall be 

made by the Municipality to the Department within sixty (60) days of receiving an invoice.  A late 

payment penalty and interest shall be charged on any unpaid balance due in accordance with 

NCGS 147-86.23.
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USE OF POWELL BILL FUNDS

If the other party to this agreement is a Municipality and fails for any reason to reimburse the 

Department in accordance with the provisions for payment hereinabove provided, NCGS 136-

41.3 authorizes the Department to withhold so much of the Municipality’s share of funds allocated 

to Municipality by NCGS 136-41.1, until such time as the Department has received payment in 

full.

ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties and there are no 

understandings or agreements, verbal or otherwise, regarding this Agreement except as 

expressly set forth herein.

AUTHORIZATION TO EXECUTE

The parties hereby acknowledge that the individual executing the Agreement on their behalf is 

authorized to execute this Agreement on their behalf and to bind the respective entities to the 

terms contained herein and that he has read this Agreement, conferred with his attorney, and fully 

understands its contents.

FACSIMILE SIGNATURES

A copy or facsimile copy of the signature of any party shall be deemed an original with each fully 

executed copy of the Agreement as binding as an original, and the parties agree that this 

Agreement can be executed in counterparts, as duplicate originals, with facsimile signatures 

sufficient to evidence an agreement to be bound by the terms of the Agreement.

GIFT BAN

By Executive Order 24, issued by Governor Perdue, and NCGS 133-32, it is unlawful for any 

vendor or contractor (i.e. architect, bidder, contractor, construction manager, design professional, 

engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give 

favors to any State employee of the Governor’s Cabinet Agencies (i.e. Administration, 

Commerce, Environmental Quality, Health and Human Services, Information Technology, Military 

and Veterans Affairs, Natural and Cultural Resources, Public Safety, Revenue, Transportation, 

and the Office of the Governor).
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22.SUNSET PROVISION

All terms and conditions of this Agreement are dependent upon, and subject to, the allocation of 

funds for the purpose set forth in the Agreement and the Agreement shall automatically terminate 

if funds cease to be available.

IT IS UNDERSTOOD AND AGREED that the approval of the Project by the Department is 

subject to the conditions of this Agreement, and that no expenditures of funds on the part of the 

Department will be made until the terms of this Agreement have been complied with on the part of 

the Municipality.

40



Agreement ID # 8342 22

IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year 

heretofore set out, on the part of the Department and the Municipality by authority duly given.

L.S. ATTEST: TOWN OF MOUNT GILEAD

BY: ______________________________ BY:  __________________________________

TITLE: ______________________________ TITLE:  ________________________________

DATE:  ________________________________

NCGS 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State Employee of 
any gift from anyone with a contract with the State, or from any person seeking to do business with 
the State.  By execution of any response in this procurement, you attest, for your entire organization 
and its employees or agents, that you are not aware that any such gift has been offered, accepted, or 
promised by any employees of your organization.

Approved by ___________________________________________  -- (Governing Body) of the Town 

of Mount Gilead as attested to by the signature of the Clerk on __________________(Date)

This Agreement has been pre-audited in the manner 
required by the Local Government Budget and Fiscal 
Control Act.

_________________________________________
(SEAL) (FINANCE OFFICER)

Federal Tax Identification Number

_________________________________________

Town of Mount Gilead

Remittance Address:

_________________________________________

_________________________________________

DEPARTMENT OF TRANSPORTATION

BY: ______________________________________
(CHIEF ENGINEER)

DATE:  ___________________________________

APPROVED BY BOARD OF TRANSPORTATION ITEM O:  _________________________(Date)
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ADOPTED by the Town Council of the Town of Mount Gilead, North Carolina, on this 4th day of 

December, 2018. 

 

        ______________________________ 

            Joseph Miller Jr., Mayor 

ATTEST: 

 

______________________________ 

Amy C. Roberts, Town Clerk 

 

 

Approved as to form: 

 

______________________________ 

Max Garner, Town Attorney 
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LEASE AGREEMENT 
MCAULAY PROPERTY - CAR WASH 

 
This lease, has been entered into this 4th day of December 2018 between the Town of Mount Gilead, 
(hereinafter referred to as Landlord and/or Lessor), and Terry Dennis, (hereinafter referred to jointly 
and severally as Tenant of Lessee(s). Lessor, in consideration of the rent to be paid, and the covenants 
and conditions to be performed by the Lessee(s) does hereby lease the following described Premises, 
land identified as the McAulay Property, located at 160-180 Rear Alley, Mount Gilead, County of 
Montgomery, (hereinafter referred to as the Premises). 

1. PROPERTY 

The landlord hereby leases to Tenant for the term of this agreement the property located at: 

160-180 Rear Alley, Mount Gilead, North Carolina 27306 

Legally identified as. 

Montgomery County Parcel No. 7508-13-04-3780 and 7508-13-04-3780.1 

2.TERM 

The term of this lease is for three (3) years beginning on July 1, 2018 and ending on June 30, 2021. It is 
renewable at the option of both parties for one (1) additional term of two (2) years. 

3. RENT 

Tenant agrees to pay rent in the amount of One Hundred Twenty-Five Dollars ($125.00) per month, each 
payment due on or before the Fifteenth (15fh) day of each month and to be made at: 

Town of Mount Gilead 
110 WestAllenton Street 
P. 0. Box 325 
Mount Gilead, NC 
 
4. UTILITIES/SERVICES 

The Landlord is providing a ground lease only. The Tenant is responsible for securing and bearing the 
cost of all utilities and services indicated if applicable: 

Electricity, gas, water, sewer, garbage collection and snow and ice removal. 

 

5. INDEMNIFICATION 

To the fullest extent permitted by law, the Tenant, Terry Dennis, including all subcontractors, agrees to 
protect, indemnify and hold harmless the Town of Mount Gilead, his agents, officers and employees 
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from and against, any and all losses, expenses, demands and claims made against the Town of Mount 
Gilead, its agents, officers and employees, by the Tenant or its subcontractors, or any employee, agent 
or officer of Terry Dennis or his subcontractors, or any third party, including any injury or alleged injury 
(including death and/or disease), or property or other damage, actual or alleged, except to the extent 
caused by the negligence of the Town of Mount Gilead, which arise out of or are in any way related to: 
(a)Terry Dennis or his subcontractors, or any employee, agent or officer of Terry Dennis or his 
subcontractors, present on premises owned, operated or leased by the Town of Mount Gilead or under 
the control of the Town of Mount Gilead; (a) Terry Dennis or his subcontractor's performance of 
Services; and (c) Terry Dennis or his subcontractor's breach of any provision of this Agreement or any 
applicable purchase order, release or other agreement. Terry Dennis agrees to defend any suit, action or 
cause of action brought against the Town of Mount Gilead, its agents, officers or employees, based on 
any such alleged injury or damage and to pay all damages, costs, and expenses, including settlements, 
judgments and attorney's fees, in connection therewith or resulting therefrom, other than that 
attributed to the Town of Mount Gilead, its agents, officers or employees negligence. 

6. THE PARTIES ALSO AGREE THAT: 

A. The Tenant shall not sublease nor assign the premises without the written consent of the Landlord 
(but this consent shall riot be withheld unreasonably). 

B. The Landlord may not enter the premises without having given tenant at least 24 hours notice, except 
in case of emergency. Landlord may enter to inspect or show the premises to prospective buyers or 
tenants if notice is given. 

C. The Tenant agrees shall keep the same good condition and shall not make any alternations thereon 
without the written consent of the landlord. 

D. the Tenant shall perform all maintenance and repair on the property including the asphalt surface, 
the storm drainage lines, all water and sewer lines, and the carwash equipment. 

E. The Tenant shall not to use the premises in such a manner as to disturb the peace and quiet of others 
in the area. Tenant further agrees not to maintain a public nuisance. 

F. The Tenant shall, upon termination of this Agreement, vacate and return the premises in the same 
condition that it was received less reasonable wear and tear, and other damages beyond the Tenant's 
control. 

G. Any alternations to this Agreement shall be in writing and signed by all parties. We, the undersigned, 
agree to this Lease: 

7. ENTIRE AGREEMENT 

 This Agreement, with its attachments, embodies the complete, exclusive and final agreement between 
the parties with respect to Services and supersedes any and all other communication, written, oral or 
otherwise between the parties. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the date first 
set forth above. 

  

 

TOWN OF MOUNT GILEAD     TERRY DENNIS 

 

 

By:____________________________    By:____________________________ 

 

Name:__________________________    Name:__________________________ 

 

Title:____________________________    Title:____________________________ 

 

Date:____________________________    Date:____________________________ 

 

 

 

 

This Lease Agreement has been approved as to Legal Sufficiency by: 

 

 

______________________________________ 

MAX GARNER, TOWN ATTORNEY 
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TOWN OF MOUNT GILEAD 

MANAGER REPORT 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 

December 2018 
 

 

GENERAL UPDATES 
 

1. The General Assembly recently passed S.L. 2018-69 requiring municipalities to submit a 
list of ordinances punishable as misdemeanors under G.S. 14-4(a) and a brief description 
of the punishable conduct. The deadline for submitting the report to the Committees is 
December 1, 2018. American Legal Publishing was contracted to submit this information. 

2. Following up on the streetlight request from The Cove HOA, residents have agreed to 
request streetlights directly from Duke Energy where electrical services  currently exist. 
These lights will be paid for by the residents. 

3. Interviewed several planning firms to discuss master planning process. Drafting RFQ to be 
submitted mid-December.  

4. The regularly scheduled January Board of Commissioners meeting falls on New Year’s Day. 
We need to consider postponing or cancelling this meeting. 

PROJECT UPDATES 

1. MeterSYS: status is ongoing. As of November 21, 343 of our residential water meters  
(more than half) have been replaced. The meter reading network is now fully operational. 
Commercial and industrial meters will be replaced after residential meters are completed. 

2. Wastewater Rehabilitation Project (CWSRF Grant): plans have been approved. 
Signed/sealed plans were delivered November 27. Bids are scheduled to open mid-
December and close mid-January. If everything proceeds as planned, we will be able to 
award the bids before the currently forecasted construction date of April 2019. 

3. Merger/Regionalization Feasibility Study: Montgomery County was awarded a grant to 
explore the feasibility of regionalizing utilities. No further updates at this time. 

 
COMMUNITY CALENDAR 

Christmas On The Square (Parade & Festival) – December 1 – 2pm  
Concerned Citizens Senior Christmas Dinner – 12pm  
Highland Christmas Gala – December 8 – 6pm  
Town Hall Closed Dec 24-26 in observance of the Christmas Holiday 
Town Hall Closed Jan 1 in observance of New Year’s Day 

COMMITTEE UPDATES 
Planning and Zoning: No update 
Parks and Recreation:         No update 
Historic Preservation:  No update 
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TOWN OF MOUNT GILEAD  

DEPARTMENT REPORTS 

110 West Allenton Street, Mount Gilead, North Carolina, 27306 
Dec 4, 2018 

 

 

 

 

PUBLIC WORKS 
 

• Meter installs still on going 

• Repaired sewer on hydro rd 

• Removed down trees on streets 

• Mowed towns entrances   

• Repaired multiple service leaks 

• Prepped town for Downtown Christmas festival 

• Hung Christmas lights on main 

• Unclogged Sewer on Cedar st 

• Completed and placed water line on Hillcrest St 

• Replaced door in rear shop area 

• Installed security cameras  at Fire department 

• Made repairs on LS#2 

• Installed Christmas tree 

• Sewer tap at 118 N. Main 

• Unclogged sewer on hydro rd.  
Normal monthly duties: 

o Lift Stations 1-15 – Weekly checks 
o Non-payment Cut-offs completed  
o Cleaned curb and guttering 
o Cleaned other streets  
o Cleaned park and prepped for park rentals 
o Serviced equipment and vehicles  
o Locates for utility customers 

 
Public Work’s has been working on street paving and roadway drainage project. CK Earnhardt has been 
awarded with the street paving on Short Street at a cost of $20,732.86 The drainage repair work at 
various locations at a cost of $7,800 was awarded to the same locations are as follows, Cedar St, 
southern end of Loblolly, and Parkertown Rd. This includes putting in drainage pipe and pulling ditches.   
 
The town also awarded the sidewalk repair bid to Horton Concrete. The two areas of sidewalk to be 
repaired are as follows, N. Main near the dentist office, and the corner of W. Allenton and S. Main at 
the stoplight. 
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Town of  

MOUNT GILEAD POLICE 

DEPARTMENT 
 

123 North Main Street - Post Office Box 325 

Mount Gilead, North Carolina, 27306 
Phone: (910) 439-6711 Fax: (910) 439-1855 

November 30, 2018 

 
 

 

MEMORANDUM 
 
To:  Matt Christian 
  Town Manager 
 
From:  Patrick L. Preslar 
  Chief of Police 
 
Subject: Mount Gilead Police Department Monthly Report for November 2018 
 
 
As the month of November comes to a close, I must mention again how amazed I am with our 
citizens and their continued support of our “Shop with a Cop” event.  We have nearly reached the 
halfway point of our fundraising goal.  We hope to take eight kids on this year’s event.   
 
The annual “Coats for Kids” coat drive will begin soon.  This event is combined effort with the Mount 
Gilead Concerned Citizens Association and the Mount Gilead Police Department participating.  
Drop-off boxes for new and gently used coats are located at the Town Hall and the Police 
Department. 
 
As the year comes to a close and the holidays approach, I would like to take this opportunity to 
wish the members of our Town Board, the Town Staff and their families, a Merry Christmas and a 
Happy New Year! 
 
 

Administration and Patrol 
 

 Investigation initiated for the discharging of a firearm on Sunday, November 11, in Parkertown.  
The bullets landed near the Paperwork’s facility-startling workers who were installing new 
equipment. I was able to track down the location where the bullets were likely being fired from.  
I have met with the occupants of the residence and expressed our concern with this incident.  
Further investigation has revealed one of the occupants of the residence owns a weapon with 
a caliber the same as the spent ammunition that was found.  I will continue to look into this 
matter. 

 Lieutenant Hensley has completed Intoxilyzer training. 
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 Officers Lucas and Williamson have completed Speed Detection to become certified operators. 

 Spoke with several business owners regarding vehicle speed in and around the downtown area.  
We began an enforcement campaign and monitored the speeds of vehicles traveling through 
the downtown streets.  The speed detection trailer was also deployed on Main Street to help 
deter speeding. We will continue to monitor and take appropriate enforcement action as 
needed.  

 Banners were placed for the Christmas on the Square and Parade. 

 Operation plan for the Christmas Parade and the Christmas on the Square has been completed.  
There are several changes to the parade and downtown business event that may present a 
challenge, but we are as prepared as we can be. 

 Several repairs have been made to the night shift Ford Taurus.  It seems like it needs some 
type of service monthly. 

 Fund raising for our Shop with a Cop program is ongoing.  We are a little below the previous 
year’s average. 

 All officers have now completed firearms training. 

 Assisted with several escorts in town. 

 Continued with follow-up investigations in recent cases. 

 Officers participated in various traffic checkpoints around the town. 

 Our reserve officers are working the allotted weekend shifts. 

 Routine patrol and security/building checks daily. 

 Met with citizens to address various concerns. 

 Routinely reviewed body and car camera videos. 

 Ranking officers continue to fill in shifts for officers as needed shift schedule (sickness, training, 
vacancy etc.). 

 Continued entry of SBI Traffic Stop Reports. 

 Entered IBR (monthly crime report) to state database for crime statistics. 
 

Attachments 
 

 Calls for Service 

 Activity Summary 

 Incidents - Offenses assigned by officer 
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CFS By Department - Select Department By Date
For MT GILEAD POLICE DEPT 10/31/2018 - 11/28/2018

Montgomery County Communications
199 South Liberty St Troy , NC 27371

MT GILEAD POLICE DEPT Count Percent
911 HANG UP 4 1.67%

911 TRANSFER 1 0.42%

ALARM (NOT FIRE) COMMERCIAL 13 5.44%

ALARM (NOT FIRE) RESIDENTIAL 4 1.67%

ANIMAL CALL (NOT ATTACKS) 3 1.26%

ASSAULT - SEXUAL ASSAULT 5 2.09%

ASSIST MOTORIST 6 2.51%

B-E 3 1.26%

BREATHING PROBLEMS 1 0.42%

CARELESS & RECKLESS 2 0.84%

CITIZEN ASSIST 2 0.84%

CIVIL 2 0.84%

COMMUNICATING THREATS 2 0.84%

CONVULSIONS - SEIZURES 1 0.42%

COUNTERFEIT MONEY-OTHER 1 0.42%

DIRECT TRAFFIC 1 0.42%

DOMESTIC 3 1.26%

DRUG VIOLATION 1 0.42%

DUPLICATE CALL 1 0.42%

ESCORT 56 23.43%

FIGHT 2 0.84%

FOLLOWUP INVESTIGATION 2 0.84%

HEMORRHAGE - LACERATIONS 1 0.42%

INFORMATION 13 5.44%

INTOXICATED SUBJECT(s) 1 0.42%

LARCENY 5 2.09%

LOITERING 3 1.26%

MISSING PERSON 1 0.42%

NOISE VIOLATION 2 0.84%

PROPERTY (Found-Lost-Seized-Recoverd) 1 0.42%

PROWLER 2 0.84%

PSYCHIATRIC - ABNORMAL BEHAVIOR - SUICIDE ATTEMPT 1 0.42%

SCHOOL CROSSING 16 6.69%

SECURITY CHECK 8 3.35%

SERVE PAPER 2 0.84%

SHOTS FIRED 1 0.42%

SICK PERSON (SPECIFIC DIAGNOSIS) 2 0.84%

SPECIAL ASSIGNMENT 1 0.42%

STAB - GUNSHOT - PENETRATING TRAUMA 2 0.84%

STRUCTURE FIRE 1 0.42%

SUSPICIOUS PERSON/VEH/ACTIVITY 17 7.11%

TRAFFIC ACCIDENTS (PD) 5 2.09%

Page Of1 2CAD Report 5 11/30/2018 09:41
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MT GILEAD POLICE DEPT Count Percent
TRAFFIC STOP 27 11.30%

TRANSPORTATION PI 4 1.67%

TRESPASSING 2 0.84%

UNCONSCIOUS - FAINTING (NEAR) 1 0.42%

UNSECURED PREMISE 1 0.42%

VANDALISM 1 0.42%

VEHICLE FIRE 1 0.42%

WELFARE CHECK 1 0.42%

239Total Records

Total Records For MT GILEAD POLICE DEPT 100.00%239 Dept Calls/Total Calls

Page Of2 2CAD Report 5 11/30/2018 09:41
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Activity Detail Summary (by Category)
MOUNT GILEAD POLICE DEPARTMENT

(10/31/2018 - 11/28/2018)

Incident\Investigations

0300 - Robbery 1

0510 - Burglary - Forcible Entry 1

0640 - Larceny - From Motor Vehicle 1

0690 - Larceny - All Other Larceny 3

0810 - Simple Physical Assault 4

1026 - Counterfeiting - Using 1

1400 - Criminal Damage to Property (Vandalism) 1

2100 - DWI - Alcohol and/or Drugs 1

2430 - Fighting (Affray) 1

2650 - Escape From Custody or Resist Arrest 1

2690 - All Other Offenses 1

9910 - Calls for Service 2

18Total Offenses

12Total Incidents

Arrests

0810 - Simple Physical Assault 1

2100 - DWI - Alcohol and/or Drugs 1

2430 - Fighting (Affray) 1

2650 - Escape From Custody or Resist Arrest 1

2690 - All Other Offenses 4

8Total Charges

5Total Arrests

Accidents

0Total Accidents

Citations

Driving While License Revoked 5

Expired Registration 4

Date: 11/30/2018 -- Time:  10:26 Page 1
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Activity Detail Summary (by Category)
MOUNT GILEAD POLICE DEPARTMENT

(10/31/2018 - 11/28/2018)

Citations

Improper Transportation Of Children 1

No Operator License 1

Other (Infraction) 12

Speeding (Infraction) 3

Secondary Charge 12

38Total Charges

26Total Citations

Warning Tickets

0Total Charges

0Total Warning Tickets

Ordinance Tickets

0Total Ordinance Tickets

Criminal Papers

0Total Criminal Papers Served

0Total Criminal Papers

Civil Papers

0Total Civil Papers Served

0Total Civil Papers

Date: 11/30/2018 -- Time:  10:26 Page 2

54



Incident Offenses/Victims/Status by Officer
MOUNT GILEAD POLICE DEPARTMENT

All Case Statuses - All Case Dispositions - (10/31/2018 - 11/28/2018)

Reporting Officer: OCA Number: Offense: Victim: Case Status: Case Disposition: Reported:

<No Officer Specified> 1811-0232 11/13/2018Closed/Cleared Unfounded9910 - Vehicle fire Little, Edwina

2246 - Sergeant Austen B. 
Morton

1811-0226 11/04/2018Closed/Cleared Prosecution Declined0810 - Simple Physical Assault

0810 - Simple Physical Assault

Johnston, Sylvia Nicole

2774 - Eric S. Williamson 1811-0227 11/08/2018Further Investigation0640 - Larceny - From Motor 
Vehicle

Darlene, Darlene Darlene

1811-0234 11/21/2018Further Investigation0690 - Breaking and or Entering Green, Calvin

1811-0235 11/21/2018Closed/Cleared Cleared by Arrest / No 
Supplement Needed

2690 - Breaking and Entering Bogans, Catherine

4531 - Hunter T. Stone 1811-0220 11/01/2018Further Investigation1026 - Counterfeiting - Using Dollar General

7737 - Jonathan O. Williams 1810-0231 11/11/2018Further Investigation9910 - Calls for Service JEROME SCOGNA

CORNELL COWAN

1811-0238 11/24/2018Closed/Cleared Cleared by Arrest / No 
Supplement Needed

2100 - DWI - Alcohol and/or Drugs John R

8523 - Adam W. Lucas 1811-0225 11/03/2018Closed/Cleared Cleared by Arrest / No 
Supplement Needed

1400 - Criminal Damage to 
Property (Vandalism)

Jacobs, Curtis Everett

1811-0228 11/08/2018Further Investigation0690 - Larceny Ivey, Michael Joseph

8583 - Lieutenant Jason M. 
Hensley

1811-0233 11/14/2018Closed/Cleared Cleared by Arrest / No 
Supplement Needed

0510 - Breaking and Entering - 
Forcible Entry

0690 - Larceny - All Other Larceny

0810 - Assault on a Female

0300 - Robbery

Miller, Nerissa Shanta

1811-0237 11/23/2018Closed/Cleared Cleared by Arrest / No 
Supplement Needed

0810 - Simple Physical Assault

2430 - Fighting (Affray)

2650 -  Resist Arrest

McBride, Garrie Lee

Hensley, Jason Matthew

Total Incidents: 12

Date: 11/30/2018 -- Time:  10:29 Page 1
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,271,805 0.00 209,496.02 (1,062,308.98) 16%
1,271,805 0.00 209,496.02 (1,062,308.98)Revenues Totals 16%

Expenses
161,200 0.00 66,803.11 94,396.89 41%ADMINISTRATION

98,300 620.44 54,709.54 42,970.02 56%STREETS AND GROUNDS
84,800 0.00 26,730.70 58,069.30 32%SOLID WASTE

187,185 76,973.00 65,126.08 45,085.92 76%PARKS AND RECREATION
550,660 835.50 231,543.27 318,281.23 42%POLICE DEPARTMENT

87,760 5,497.57 34,673.65 47,588.78 46%FIRE DEPARTMENT
18,200 0.00 1,981.51 16,218.49 11%REDEVELOPMENT CORP.
40,000 3,050.00 3,656.84 33,293.16 17%POWELL BILL

800 0.00 164.06 635.94 21%CEMETERY
33,500 0.00 16,913.85 16,586.15 50%GOVERNING BODY

9,400 0.00 5,821.68 3,578.32 62%LIBRARY
1,271,805 86,976.51 508,124.29 676,704.20Expenses Totals 47%

10 GENERAL FUND Totals (298,628.27)
20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

1,169,694 0.00 453,691.09 (716,002.91) 39%
1,169,694 0.00 453,691.09 (716,002.91)Revenues Totals 39%

Expenses
287,950 0.00 84,000.43 203,949.57 29%ADMINISTRATION
306,950 49,870.44 157,233.29 99,846.27 67%WATER OPERATIONS
265,250 4,200.76 84,141.96 176,907.28 33%WASTE WATER COLLECTION
211,750 3,900.00 69,432.76 138,417.24 35%WASTE WATER PLANT

97,794 0.00 0.00 97,794.00DEBT SERVICE
1,169,694 57,971.20 394,808.44 716,914.36Expenses Totals 39%

20 ENTERPRISE FUND Totals 58,882.65

Page Of1 1

Budget vs Actual (Summary)

11/30/2018 5:22:23 PM
Town of Mount Gilead

Period Ending 6/30/2019
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

200 0.00 52.77 (147.23) 26%10-300-14 PROPERTY TAX-2014
500 0.00 (159.05) (659.05) -32%10-300-15 PROPERTY TAX-2015

1,500 0.00 (58.93) (1,558.93) -4%10-300-16 PROPERTY TAX-2016
5,000 0.00 6,575.02 1,575.02 132%10-300-17 PROPERTY TAX-2017

449,000 0.00 (1,408.73) (450,408.73) 0%10-300-18 PROPERTY TAX-2018
2,000 0.00 (570.24) (2,570.24) -29%10-305-10 TAX INTEREST & 

PENALTIES
1,000 0.00 20,018.61 19,018.61 2002%10-305-20 INVESTMENT INTEREST

800 0.00 0.00 (800.00)10-309-00 PMT IN LIEU OF TAXES
500 0.00 0.00 (500.00)10-310-16 VEHICLE TAX-2016

5,000 0.00 0.00 (5,000.00)10-310-17 VEHICLE TAX-2017
38,000 0.00 0.00 (38,000.00)10-310-18 VEHICLE TAX-2018

1,000 0.00 421.18 (578.82) 42%10-310-20 PIPED NATURAL GAS TAX 
DIST

42,194 0.00 11,395.03 (30,798.97) 27%10-310-21 ELECTRIC FRANCHISE TAX 
DIST

17,670 0.00 4,179.29 (13,490.71) 24%10-310-22 TELECOMUNICATIONS TAX 
DIST

4,750 0.00 1,664.76 (3,085.24) 35%10-310-23 VIDEO PROGRAMMING TAX 
DIST

60,000 0.00 16,538.20 (43,461.80) 28%10-310-30 ARTICLE 40 SALES TAX 
DIST

30,000 0.00 10,382.35 (19,617.65) 35%10-310-31 ARTICLE 42 SALES TAX 
DIST

63,000 0.00 21,452.12 (41,547.88) 34%10-310-32 ARTICLE 39 SALES TAX 
DIST

72,000 0.00 31,721.10 (40,278.90) 44%10-315-10 SOLID WASTE FEES
600 0.00 (42.42) (642.42) -7%10-315-11 SOLID WASTE DISPOSAL 

TAX DIST
3,000 0.00 1,225.00 (1,775.00) 41%10-315-15 RENTAL PROPERTY 

PAYMENTS
11,000 0.00 0.00 (11,000.00)10-315-16 DONATIONS - PARKS & 

RECREATION
1,000 0.00 10,100.00 9,100.00 1010%10-315-18 DONATIONS - PARK 

PROGRAM
1,200 0.00 466.50 (733.50) 39%10-315-20 POOL - PAVILION 

RESERVATIONS
1,000 0.00 889.25 (110.75) 89%10-315-21 POOL - DRINKS/SNACKS
1,500 0.00 1,031.00 (469.00) 69%10-315-22 POOL - ADMISSION FEES

200 0.00 0.00 (200.00)10-315-23 POOL - FAMILY 
MEMBERSHIPS

600 0.00 730.00 130.00 122%10-315-25 POOL - PARK PROGRAM 
FEES

300 0.00 0.00 (300.00)10-315-27 POOL - PARTY FEES
1,800 0.00 3,699.28 1,899.28 206%10-315-30 ABC REVENUE

Page Of1 12

Budget vs Actual

11/30/2018 5:22:50 PM
Town of Mount Gilead

Period Ending 6/30/2019
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
1,000 0.00 2,438.55 1,438.55 244%10-315-31 ABC LAW ENFORCE DIST

140 0.00 75.00 (65.00) 54%10-315-32 BEER AND WINE LICENSE
8,000 0.00 8,530.00 530.00 107%10-315-34 FESTIVAL REVENUE
1,000 0.00 0.00 (1,000.00)10-315-40 CEMETARY PLOT SALES

11,000 0.00 5,250.00 (5,750.00) 48%10-315-50 REDEVELOPMENT CORP. - 
RENT

5,000 0.00 0.00 (5,000.00)10-315-70 ALCOHOLIC BEVERAGE TAX 
DIST

200 0.00 0.00 (200.00)10-320-00 NCCMT DEBT SETOFF 
PROCEEDS

40,000 0.00 19,287.42 (20,712.58) 48%10-320-20 POWELL BILL FUNDS
800 0.00 475.00 (325.00) 59%10-320-25 ZONING FEES

1,200 0.00 174.04 (1,025.96) 15%10-320-30 MISCELLANEOUS REVENUE
60,000 0.00 18,287.02 (41,712.98) 30%10-330-40 HOLD HARMLESS TAX DIST

750 0.00 250.00 (500.00) 33%10-340-14 NCLM SOFT BODY ARMOR
17,500 0.00 0.00 (17,500.00)10-340-15 GOV. HIGHWAY SAFETY
24,000 0.00 3,221.00 (20,779.00) 13%10-340-25 EQUIPMENT GRANT #1

2,000 0.00 1,115.00 (885.00) 56%10-340-42 SHOP WITH COP PROGRAM
1,000 0.00 0.00 (1,000.00)10-340-46 DONATIONS - POLICE DEPT.

100 0.00 100.00 0.00 100%10-340-47 POLICE REPORTS
3,000 0.00 42.00 (2,958.00) 1%10-350-00 DISPOSAL OF CAPITAL 

ASSETS
500 0.00 401.00 (99.00) 80%10-350-40 COURT FEES

1,500 0.00 0.00 (1,500.00)10-350-50 FIRE DEPARTMENT GRANT
150 0.00 100.00 (50.00) 67%10-350-52 FIRE DEPARTMENT 

RESERVATIONS
276,651 0.00 0.00 (276,651.00)10-360-10 APPROPRIATED FUND 

BALANCE
1,271,805 0.00 200,048.12 (1,071,756.88)Revenues Totals 16%

Page Of2 12

Budget vs Actual

11/30/2018 5:22:50 PM
Town of Mount Gilead

Period Ending 6/30/2019
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
Expenses

55,000 0.00 13,578.46 41,421.54 25%10-400-02 SALARIES
300 0.00 300.00 0.00 100%10-400-03 CHRISTMAS BONUS

4,200 0.00 1,026.49 3,173.51 24%10-400-04 FICA
4,100 0.00 1,053.28 3,046.72 26%10-400-06 RETIREMENT
8,800 0.00 3,004.43 5,795.57 34%10-400-08 GROUP HEALTH INS
2,800 0.00 1,352.56 1,447.44 48%10-400-09 401K MATCH
6,000 0.00 0.00 6,000.0010-400-14 TRAVEL/TRAINING
2,000 0.00 900.00 1,100.00 45%10-400-15 CAR ALLOWANCE
3,500 0.00 589.00 2,911.00 17%10-400-18 DUES/SUBSCRIPTIONS
4,500 0.00 847.08 3,652.92 19%10-400-22 SUPPLIES
4,000 0.00 1,101.58 2,898.42 28%10-400-23 EQUIPMENT < $5000
8,000 0.00 6,737.00 1,263.00 84%10-400-26 CONTRACTED SERVICES
2,200 0.00 1,164.07 1,035.93 53%10-400-28 TELEPHONE/POSTAGE
7,000 0.00 2,401.84 4,598.16 34%10-400-30 UTILITIES

500 0.00 0.00 500.0010-400-32 PRINTING/ADVERTISING
1,200 0.00 1,127.28 72.72 94%10-400-34 BUILDING/GROUNDS 

MAINTENANCE
8,000 0.00 1,555.87 6,444.13 19%10-400-40 PROFESSIONAL FEES/SRV 

CHG
18,000 0.00 14,934.31 3,065.69 83%10-400-54 INSURANCE/BONDS

7,000 0.00 5,930.22 1,069.78 85%10-400-56 CAPITAL OUTLAY
3,500 0.00 983.69 2,516.31 28%10-400-58 EQUIPMENT RENTAL
1,000 0.00 87.50 912.50 9%10-400-74 MISCELLANEOUS
9,600 0.00 8,124.45 1,475.55 85%10-400-80 WORKERS COMPENSATION

161,200 0.00 66,799.11 94,400.89TotalsADMINISTRATION 41%

31,000 0.00 11,740.40 19,259.60 38%10-450-02 SALARIES
100 0.00 50.00 50.00 50%10-450-03 CHRISTMAS BONUS

2,400 0.00 868.91 1,531.09 36%10-450-04 FICA
2,300 0.00 910.50 1,389.50 40%10-450-06 RETIREMENT
5,100 0.00 4,086.24 1,013.76 80%10-450-08 GROUP HEALTH INS
1,600 0.00 1,213.23 386.77 76%10-450-09 401K MATCH
6,000 0.00 4,977.50 1,022.50 83%10-450-22 SUPPLIES

800 0.00 107.64 692.36 13%10-450-24 AUTO SUPPLIES
3,000 0.00 2,794.59 205.41 93%10-450-25 VEHICLE MAINTENANCE
2,600 0.00 3,862.99 (1,262.99) 149%10-450-26 GASOLINE

25,000 0.00 8,016.81 16,983.19 32%10-450-30 UTILITIES
2,000 620.44 624.03 755.53 62%10-450-33 MAINT SUPPLIES/EQUIP < 

$5000
2,000 0.00 1,402.92 597.08 70%10-450-35 MAINTENANCE
2,000 0.00 2,074.36 (74.36) 104%10-450-38 MTG BEAUTIFICATION 

EXPENSE
9,400 0.00 7,456.08 1,943.92 79%10-450-56 CAPITAL OUTLAY 

EQUIPMENT

Page Of3 12
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
3,000 0.00 2,750.00 250.00 92%10-450-75 CHRISTMAS 

PREPARATIONS
98,300 620.44 52,936.20 44,743.36TotalsSTREETS AND GROUNDS 54%

74,800 0.00 22,083.40 52,716.60 30%10-470-44 SOLID WASTE DISPOSAL
10,000 0.00 4,647.30 5,352.70 46%10-470-50 YARD DEBRIS/BULK GOODS 

DISPOSAL
84,800 0.00 26,730.70 58,069.30TotalsSOLID WASTE 32%

28,000 0.00 22,269.73 5,730.27 80%10-500-03 POOL WORKER SALARIES
2,150 0.00 1,703.73 446.27 79%10-500-04 FICA
5,000 0.00 2,826.15 2,173.85 57%10-500-22 SUPPLIES
1,500 0.00 422.12 1,077.88 28%10-500-23 SNACKS/CONCESSIONS

800 0.00 185.92 614.08 23%10-500-28 TELEPHONE/POSTAGE
10,500 0.00 4,844.15 5,655.85 46%10-500-30 UTILITIES

6,435 0.00 936.21 5,498.79 15%10-500-34 MAINTENANCE
1,800 0.00 451.82 1,348.18 25%10-500-38 PARK PROGRAM EXPENSE
8,000 0.00 8,376.25 (376.25) 105%10-500-40 NC OUTDOOR FESTIVAL 

EXPENSE
120,000 76,973.00 23,110.00 19,917.00 83%10-500-75 CONTRACTED SERVICES

3,000 0.00 0.00 3,000.0010-500-76 MISCELLANEOUS 
RECREATION

187,185 76,973.00 65,126.08 45,085.92TotalsPARKS AND RECREATION 76%

9,000 0.00 5,282.39 3,717.61 59%10-550-01 OVERTIME
251,000 0.00 108,143.49 142,856.51 43%10-550-02 SALARIES

1,200 0.00 1,200.00 0.00 100%10-550-03 CHRISTMAS BONUS
20,000 0.00 9,284.95 10,715.05 46%10-550-04 FICA
18,000 0.00 9,859.50 8,140.50 55%10-550-05 RESERVE OFFICERS PAY
22,000 0.00 9,580.06 12,419.94 44%10-550-06 RETIREMENT
51,000 0.00 19,620.34 31,379.66 38%10-550-08 GROUP HEALTH INS
12,510 0.00 7,118.05 5,391.95 57%10-550-09 401K MATCH

7,500 0.00 0.00 7,500.0010-550-10 HOLIDAY PAY
1,750 0.00 117.01 1,632.99 7%10-550-14 TRAVEL/TRAINING
5,450 111.50 1,390.42 3,948.08 28%10-550-20 UNIFORMS
6,000 0.00 2,201.47 3,798.53 37%10-550-22 SUPPLIES
6,000 724.00 1,645.93 3,630.07 39%10-550-23 EQUIPMENT
2,000 0.00 375.34 1,624.66 19%10-550-24 AUTO SUPPLIES
8,000 0.00 968.20 7,031.80 12%10-550-25 VEHICLE MAINTENANCE

12,000 0.00 5,289.84 6,710.16 44%10-550-26 GASOLINE
2,500 0.00 752.18 1,747.82 30%10-550-28 TELEPHONE/POSTAGE
8,000 0.00 4,082.29 3,917.71 51%10-550-30 UTILITIES
1,000 0.00 0.00 1,000.0010-550-32 PRINTING/ADVERTISING
1,500 0.00 539.30 960.70 36%10-550-34 BUILDING/GROUNDS 

MAINTENANCE
500 0.00 187.95 312.05 38%10-550-35 SAFETY PROGRAM

Page Of4 12
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
3,700 0.00 0.00 3,700.0010-550-38 POLICE DONATION 

EXPENSE
4,000 0.00 3,785.00 215.00 95%10-550-40 SOFTWARE SUPPORT
2,500 0.00 0.00 2,500.0010-550-42 CONTRACTED SERVICES
1,000 0.00 0.00 1,000.0010-550-52 DRUG PROGRAM
1,000 0.00 474.50 525.50 47%10-550-53 DUES/SUBSCRIPTIONS

70,000 0.00 19,867.79 50,132.21 28%10-550-56 CAPITAL OUTLAY
1,000 0.00 172.00 828.00 17%10-550-59 APPLICANT PROCESSING
1,000 0.00 92.37 907.63 9%10-550-74 MISCELLANEOUS

19,550 0.00 19,512.90 37.10 100%10-550-77 LEASE PURCHASE - CAR
550,660 835.50 231,543.27 318,281.23TotalsPOLICE DEPARTMENT 42%

3,000 0.00 0.00 3,000.0010-600-06 RETIREMENT
2,500 0.00 2,365.00 135.00 95%10-600-08 ACCIDENT & HEALTH 

POLICY
490 0.00 426.00 64.00 87%10-600-10 A D & D INSURANCE
100 0.00 0.00 100.0010-600-14 TRAVEL/TRAINING
750 0.00 0.00 750.0010-600-18 DUES/SUBSCRIPTIONS
650 0.00 231.18 418.82 36%10-600-22 SUPPLIES
200 0.00 0.00 200.0010-600-24 AUTO SUPPLIES

3,500 0.00 2,174.71 1,325.29 62%10-600-25 VEHICLE MAINTENANCE
2,000 0.00 751.89 1,248.11 38%10-600-26 GASOLINE

570 0.00 190.10 379.90 33%10-600-28 TELEPHONE/POSTAGE
3,500 0.00 1,672.83 1,827.17 48%10-600-30 UTILITIES
5,000 3,297.57 308.08 1,394.35 72%10-600-34 BUILDING/GROUNDS 

MAINTENANCE
7,000 0.00 0.00 7,000.0010-600-39 COMMUNICATIONS FEES
2,000 0.00 1,455.70 544.30 73%10-600-42 CONTRACTED SERVICES

28,000 2,200.00 25,598.16 201.84 99%10-600-56 CAPITAL OUTLAY 
20,000 0.00 0.00 20,000.0010-600-60 ESCROW TRUCK FUND

4,500 0.00 0.00 4,500.0010-600-72 ANNUAL BANQUET
400 0.00 0.00 400.0010-600-74 MISCELLANEOUS

3,600 0.00 0.00 3,600.0010-600-75 DOI GRANT MATCH
87,760 5,497.57 35,173.65 47,088.78TotalsFIRE DEPARTMENT 46%

11,000 0.00 1,981.51 9,018.49 18%10-630-20 OPERATIONS
6,577 0.00 0.00 6,577.0010-630-80 PRINCIPAL

623 0.00 0.00 623.0010-630-81 INTEREST
18,200 0.00 1,981.51 16,218.49TotalsREDEVELOPMENT CORP. 11%

40,000 3,050.00 3,656.84 33,293.16 17%10-650-15 STREET MAINTENANCE
40,000 3,050.00 3,656.84 33,293.16TotalsPOWELL BILL 17%

300 0.00 0.00 300.0010-700-15 BUILDING/GROUNDS 
MAINTENANCE

500 0.00 164.06 335.94 33%10-700-30 UTILITIES
800 0.00 164.06 635.94TotalsCEMETERY 21%
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10 GENERAL FUND

Description Budget Encumbranc YTD Variance Percent
2,000 0.00 150.00 1,850.00 8%10-800-14 TRAVEL/TRAINING
1,200 0.00 0.00 1,200.0010-800-18 DUES/SUBSCRIPTIONS
1,500 0.00 60.00 1,440.00 4%10-800-22 SUPPLIES
2,300 0.00 385.54 1,914.46 17%10-800-32 PRINTING/ADVERTISING
3,000 0.00 0.00 3,000.0010-800-40 PROFESSIONAL FEES/SRV 

CHG
3,000 0.00 0.00 3,000.0010-800-41 ATTORNEY FEES
8,000 0.00 6,531.25 1,468.75 82%10-800-42 AUDIT FEES
1,000 0.00 58.85 941.15 6%10-800-57 MISCELLANEOUS
2,000 0.00 0.00 2,000.0010-800-80 FACADE GRANT

250 0.00 250.00 0.00 100%10-800-81 CONTRIBUTION - RED 
CROSS

1,000 0.00 0.00 1,000.0010-800-82 CONTRIBUTION-CHRISTMAS 
PARADE

2,500 0.00 2,500.00 0.00 100%10-800-83 CONTRIBUTION -NC 
OUTDOOR FESTIVAL

550 0.00 550.00 0.00 100%10-800-84 CONTRIBUTION-PIEDMONT 
TRIAD COUNCIL

2,000 0.00 2,000.00 0.00 100%10-800-85 CONTRIBUTIONS-HIGHLAND 
CTR

1,000 0.00 1,000.00 0.00 100%10-800-87 CONTRIBUTIONS-HIGHLAND 
SUMMER

1,500 0.00 1,500.00 0.00 100%10-800-94 CONTRIBUTIONS - COUN. 
ON AGING

200 0.00 0.00 200.0010-800-95 CONTRIBUTION-SOCCER 
TEAM

500 0.00 0.00 500.0010-800-98 CONTRIBUTIONS - EDC
33,500 0.00 14,985.64 18,514.36TotalsGOVERNING BODY 45%

4,400 0.00 0.00 4,400.0010-850-15 BUILDING/GROUNDS 
MAINTENANCE

2,000 0.00 1,421.68 578.32 71%10-850-30 UTILITIES
3,000 0.00 0.00 3,000.0010-850-32 PRINTING/ADVERTISING
9,400 0.00 1,421.68 7,978.32TotalsLIBRARY 15%

1,271,805 86,976.51 500,518.74 684,309.75Expenses Totals 46%
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10 GENERAL FUND Totals (298,628.27)
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Revenues

11,061 0.00 0.00 (11,061.00)20-300-04 CTY MONITORING FEE
470,000 0.00 196,469.38 (273,530.62) 42%20-300-05 SEWER COLLECTIONS - 

COUNTY
340,000 0.00 152,720.73 (187,279.27) 45%20-300-10 SEWER COLLECTIONS - 

TOWN
27,250 0.00 0.00 (27,250.00)20-300-95 TRANSFER FROM DEBT 

SERVICE FUND
205,000 0.00 91,021.97 (113,978.03) 44%20-310-10 WATER SALE REVENUES

600 0.00 600.00 0.00 100%20-310-20 WATER TAP FEES
4,000 0.00 1,958.49 (2,041.51) 49%20-310-30 RECONNECT FEES
5,500 0.00 3,101.00 (2,399.00) 56%20-310-40 CONNECTION FEES

12,000 0.00 5,712.34 (6,287.66) 48%20-310-60 LATE FEES
94,283 0.00 0.00 (94,283.00)20-320-10 APPROPRIATED FUND 

BALANCE
1,169,694 0.00 451,583.91 (718,110.09)Revenues Totals 39%
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
Expenses

101,000 0.00 31,553.08 69,446.92 31%20-400-02 SALARIES
200 0.00 200.00 0.00 100%20-400-03 CHRISTMAS BONUS

8,000 0.00 2,296.95 5,703.05 29%20-400-04 FICA
8,000 0.00 2,448.14 5,551.86 31%20-400-06 RETIREMENT

19,000 0.00 3,197.67 15,802.33 17%20-400-08 GROUP HEALTH INS
6,000 0.00 1,495.52 4,504.48 25%20-400-09 401K MATCH

36,000 0.00 20,614.42 15,385.58 57%20-400-12 INSURANCE-BONDS
3,000 0.00 0.00 3,000.0020-400-16 TRAVEL/TRAINING
2,000 0.00 994.20 1,005.80 50%20-400-22 SUPPLIES
5,000 0.00 1,101.57 3,898.43 22%20-400-23 EQUIPMENT < $5000
4,500 0.00 1,442.90 3,057.10 32%20-400-28 TELEPHONE/POSTAGE
1,450 0.00 75.60 1,374.40 5%20-400-30 UTILITIES

350 0.00 141.00 209.00 40%20-400-32 PRINTING/ADVERTISING
2,050 0.00 2,227.09 (177.09) 109%20-400-34 BUILDING/GROUNDS 

MAINTENANCE
6,000 0.00 2,468.06 3,531.94 41%20-400-40 PROFESSIONAL FEES/ SRV 

CHG
6,000 0.00 5,930.22 69.78 99%20-400-56 CAPITAL OUTLAY
3,000 0.00 969.26 2,030.74 32%20-400-59 EQUIPMENT RENTAL

13,250 0.00 6,531.25 6,718.75 49%20-400-73 AUDIT FEES
350 0.00 87.50 262.50 25%20-400-74 MISCELLANEOUS

3,500 0.00 226.00 3,274.00 6%20-400-76 DUES/SUBSCRIPTIONS
11,300 0.00 0.00 11,300.0020-400-80 CTY MONITOR PAYMENT
48,000 0.00 0.00 48,000.0020-400-90 TRANSFER TO OTHER 

FUNDS
287,950 0.00 84,000.43 203,949.57TotalsADMINISTRATION 29%

52,000 0.00 21,988.92 30,011.08 42%20-410-02 SALARIES
500 0.00 500.00 0.00 100%20-410-03 CHRISTMAS BONUS

4,000 0.00 1,626.77 2,373.23 41%20-410-04 FICA
4,000 0.00 1,704.32 2,295.68 43%20-410-06 RETIREMENT

14,000 0.00 4,520.81 9,479.19 32%20-410-08 GROUP HEALTH INS
3,000 0.00 1,599.71 1,400.29 53%20-410-09 401K MATCH
1,000 0.00 42.50 957.50 4%20-410-14 TRAVEL/TRAINING
1,000 0.00 201.74 798.26 20%20-410-20 UNIFORMS

12,500 0.00 5,733.58 6,766.42 46%20-410-22 SUPPLIES
800 0.00 24.98 775.02 3%20-410-24 AUTO SUPPLIES

2,700 0.00 1,246.15 1,453.85 46%20-410-25 VEHICLE MAINTENANCE
250 0.00 220.98 29.02 88%20-410-32 PRINTING/ADVERTISING
300 0.00 188.04 111.96 63%20-410-35 SAFETY PROGRAM

4,500 620.44 1,794.81 2,084.75 54%20-410-36 EQUIPMENT MAINTENANCE
500 0.00 0.00 500.0020-410-40 PROFESSIONAL FEES/SRV 

CHG
75,000 0.00 36,434.38 38,565.62 49%20-410-46 WATER PURCHASE FOR 

RESALE
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
RESALE

2,000 0.00 840.00 1,160.00 42%20-410-53 DUES/SUBCRIPTIONS
9,400 0.00 7,416.27 1,983.73 79%20-410-56 CAPITAL OUTLAY

119,500 49,250.00 70,025.99 224.01 100%20-410-75 CONTRACTED SERVICES
306,950 49,870.44 156,109.95 100,969.61TotalsWATER OPERATIONS 67%

52,000 0.00 21,200.87 30,799.13 41%20-415-02 SALARIES
150 0.00 150.00 0.00 100%20-415-03 CHRISTMAS BONUS

4,000 0.00 1,607.55 2,392.45 40%20-415-04 FICA
4,000 0.00 1,534.10 2,465.90 38%20-415-06 RETIREMENT

13,200 0.00 4,232.39 8,967.61 32%20-415-08 GROUP HEALTH INS
3,000 0.00 1,169.09 1,830.91 39%20-415-09 401K MATCH
1,000 0.00 42.50 957.50 4%20-415-14 TRAVEL/TRAINING
1,000 0.00 71.14 928.86 7%20-415-20 UNIFORMS
7,000 0.00 986.72 6,013.28 14%20-415-22 SUPPLIES
2,000 0.00 558.14 1,441.86 28%20-415-23 EQUIPMENT < $5000
2,000 0.00 24.99 1,975.01 1%20-415-24 AUTO SUPPLIES
4,000 0.00 1,118.23 2,881.77 28%20-415-25 VEHICLE MAINTENANCE

12,000 450.00 1,009.26 10,540.74 12%20-415-26 MAINTENANCE SUPPLIES
3,000 0.00 919.57 2,080.43 31%20-415-28 TELEPHONE/POSTAGE

12,500 0.00 1,793.47 10,706.53 14%20-415-29 GASOLINE
24,500 0.00 10,203.99 14,296.01 42%20-415-30 UTILITIES

300 0.00 88.04 211.96 29%20-415-35 SAFETY PROGRAM
35,000 3,750.76 12,492.79 18,756.45 46%20-415-36 EQUIPMENT MAINTENANCE
16,500 0.00 1,805.16 14,694.84 11%20-415-40 PROFESSIONAL FEES/SRV 

CHG
1,000 0.00 0.00 1,000.0020-415-48 FINES/PENALTIES/FEES
2,000 0.00 3.95 1,996.05 0%20-415-53 DUES/SUBCRIPTIONS
7,000 0.00 7,410.34 (410.34) 106%20-415-56 CAPITAL OUTLAY 

EQUIPMENT
14,600 0.00 0.00 14,600.0020-415-58 CAPITAL OUTLAY SEWER 

LINE
500 0.00 1,824.45 (1,324.45) 365%20-415-74 MISCELLANEOUS

18,000 0.00 5,233.00 12,767.00 29%20-415-75 COUNTY SEWER 
COLLECTION FEES

25,000 0.00 8,662.22 16,337.78 35%20-415-76 CONTRACTED SERV
265,250 4,200.76 84,141.96 176,907.28TotalsWASTE WATER

COLLECTION
33%

47,000 0.00 18,784.22 28,215.78 40%20-420-02 SALARIES
200 0.00 200.00 0.00 100%20-420-03 CHRISTMAS BONUS

4,000 0.00 1,415.11 2,584.89 35%20-420-04 FICA
4,000 0.00 1,456.81 2,543.19 36%20-420-06 RETIREMENT
7,300 0.00 3,099.70 4,200.30 42%20-420-08 GROUP HEALTH INS
2,400 0.00 1,612.34 787.66 67%20-420-09 401K MATCH
2,500 0.00 0.00 2,500.0020-420-14 TRAVEL/TRAINING
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20 ENTERPRISE FUND

Description Budget Encumbranc YTD Variance Percent
6,500 0.00 3,056.13 3,443.87 47%20-420-22 SUPPLIES
1,500 0.00 0.00 1,500.0020-420-23 EQUIPMENT < $5000
1,500 0.00 1,023.23 476.77 68%20-420-25 VEHICLE MAINTENANCE
3,000 0.00 18.45 2,981.55 1%20-420-26 MAINTENANCE SUPPLIES
1,250 0.00 205.83 1,044.17 16%20-420-28 TELEPHONE/POSTAGE
5,500 0.00 2,720.45 2,779.55 49%20-420-29 GASOLINE

50,000 0.00 21,917.87 28,082.13 44%20-420-30 UTILITIES
1,500 0.00 0.00 1,500.0020-420-34 BUILDING/GROUNDS 

MAINTENANCE
100 0.00 38.05 61.95 38%20-420-35 SAFETY PROGRAM

25,000 0.00 27.27 24,972.73 0%20-420-36 EQUIPMENT MAINTENANCE
15,000 3,900.00 0.00 11,100.00 26%20-420-40 PROFESSIONAL FEES/SRV 

CHG
6,000 0.00 2,790.56 3,209.44 47%20-420-44 SOLID WASTE DISPOSAL
3,000 0.00 2,296.73 703.27 77%20-420-53 DUES/SUBSCRIPTIONS
2,000 0.00 1,950.65 49.35 98%20-420-66 LAGOONS
2,000 0.00 741.36 1,258.64 37%20-420-68 SLUDGE

16,000 0.00 5,353.00 10,647.00 33%20-420-72 LABORATORY FEES
2,000 0.00 0.00 2,000.0020-420-73 LABORATORY EQUIPMENT
1,000 0.00 0.00 1,000.0020-420-76 FINES/PENALTIES/FEES
1,500 0.00 725.00 775.00 48%20-420-77 CONTRACTED SERVICES

211,750 3,900.00 69,432.76 138,417.24TotalsWASTE WATER PLANT 35%

16,000 0.00 0.00 16,000.0020-900-80 DEBT SERV PRINC WWTP
24,569 0.00 0.00 24,569.0020-900-81 DEBT SERV INT WWTP
11,000 0.00 0.00 11,000.0020-900-90 DEBT SERV PRINC-WATER 

MAIN PROJECT
16,250 0.00 0.00 16,250.0020-900-91 DEBT SERV INT-WATER 

MAIN PROJECT
2,725 0.00 0.00 2,725.0020-900-95 TRANSFER TO FUND 22

27,250 0.00 0.00 27,250.0020-900-96 TRANSFER TO FUND 21
97,794 0.00 0.00 97,794.00TotalsDEBT SERVICE

1,169,694 57,971.20 393,685.10 718,037.70Expenses Totals 39%
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20 ENTERPRISE FUND Totals 58,882.65
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